
Abstract 

 

This paper examines performance evaluation outcomes for middle managers in the garment 

sector in Sri Lanka and seeks to explain variations in levels of job involvement and perceptions 

of organizational support. Some 155 middle managers across three firms were segregated into 

high- and low-performing groups. High-performing managers tended to have higher perceptions 

of organizational support, resulting in a social exchange relationship with their employer, and 

expressed higher job satisfaction and lower turnover intentions. Managers assessed as low 

performers experienced more 

negative perceptions of organizational support, lower job satisfaction, and an economic exchange 

relationship with their employer. Significantly, for both high and low performers, these outcomes 

were moderated by job involvement. These findings highlight the need for organizations to pay 

careful attention to the factors influencing job involvement and perceived organizational support. 

The paper concludes with a discussion on the practical implications of the findings for human 

resource managers. 

 


