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[03] 
fiajl ld¾hhM, i|yd n,mdkq ,nk idOl 

 
fla' mS' cS' wd¾' lu,aisß" tÉ' tï' whs' fiõjkaÈ" chud,s fla' ví' ta" fi,a,lafldä tia' tï' tia' ã"  

iy wdßhr;ak t,a' Ô' wd¾' mS' tï' 
 
ye¢kaùu 
j¾;udk ;r.ldÍ jHdmdr mßirh ;=< r|d meje;aug  yels jkqfha fiajlhka m%Yia; whqßka 
Wmfhdackh lr.;a jHdmdr j,g muKs' fiajlhkaf.a m%Yia; odhl;ajh ,nd.; yelsjkafka 
Tjqka tlsfkldg wdfõksl jQ ,laIK y÷kd.ekSfuks' 
 
jHdmdrhla ;=< we;s udkj iïm; jHdmdrfha woaú;Sh iïm; f,i y÷kajk w;r tu udkj 
iïmf;ka Wmßu ld¾hhM, ,nd .ekSu b;d ÿIalr ld¾hhls' ukao h;a Tjqka tlsfkldg 
we;af;a tlsfklg fjkia jQ wjYH;d iy jqjukd ksid h' jHdmdrfha m%drïNfha isg u 
udkj iïm; bgqlrkq ,nk woaú;Sh ld¾hhM, fya;=fldg f.k jHdmdrh ;u id¾:l;ajh 
<Õdlr .kS' 
 
ixúOdkfha iuia: msßjeh md,kh lsÍug fukau ksIamdok .=K;ajh by< kexùug o 
tlfia odhl;ajh ,ndfok udkj iïm; ld¾hlaIuj;a iM,odhSj;a Wmfhdackh lsÍu ;=<ska 
jHdmdrhlg ish fj<|m< ;=<§ ;r.ldÍ;aj jdis w;am;a lr .ekSfï yelshdj Wod lrhs' 
tneúka udkj iïm; ;=<ska Wmßu ld¾hhM, ,nd .ekSu i|yd n,mdkq ,nk idOl ms<sn| 
wjOdkh fhduq lsÍu j;auka jHdmdßl ixo¾Nh ;=< jeo.;a ia:dkhla .kS' ukaoh;a tu 
idOl ukd f,i l<ukdlrKh lsÍfuka jHdmdrfha È.=ld,Sk meje;au ;yjqre lr.; 
yelsjk mßÈ úNj;djhka we;s lr.; yelsjk  neúks' tu ksid w;S;fha isgu m¾fhaIlhska 
fï ms<sn| wOHhkhkays ksr; jk w;r Tjqkaf.a m¾fhaIKhkays m%;sM, j,g wkqj" 
wdh;ksl yd mqoa., idOl jYfhka idOl oaú;ajhla wdh;ksl ld¾hhM, flfrys Rcqj 
n,mdk nj ;yjqre ù we; ^Seatang & Sulumnad, 1984&' 
 
ta wkqj wjidk jYfhka .uH jkqfha wd;khlg /lshd ld¾hM, jeäÈhqKq lsSÍu i|yd l< 
yels oE fndfyduhla we;s njhs' mqoa., idOl j¾Okh i|yd o uQ,sl odhl;ajhla iemhsh 
hq;af;a wdh;khhs' ta wkqj /lshd ld¾hM, jeäÈhqKq lsÍfï§ flakaøSh ld¾hNdrhla 
bgqlrkq ,nkafka wdh;khhs ^Seatang & Sulumnad, 1984&' 
 
fuu ,smsfha m%Odk wruqK jkqfha /lshd ld¾hhM, flfrys n,mdk idOl fudkjdo hkak 
ieflúka y÷kd.ekSu iy by< ld¾hhM,hla ,nd.ekSu i|yd wdh;ksl jYfhka ,nd Èh 
yels odhl;ajh l=ulao hkak y÷kd .ekSuhs'  
 
/lshd ld¾hhM, hkq 
by; olajk ,o idrdxY lsÍug wkqj /lshd ld¾hM, hkq l=ulao th fld;rï wdh;ksl 
id¾:l;ajh  flfrys ;SrKd;aul ±hs meyeÈ,s fõ' wdh;khlg wfmalIs; ld¾hhM, 
<Õdlr .ekSu i|yd n,mdkq ,nk idOl fudkjd±hs isÿlr we;s m¾fhaIK wdY%fhka /lshd 
ld¾hM, l=ula o hkak jgyd .ekSu WÑ; fõ' 
 
Jarunee Seatang iy Kodchakorn Sulumnad g wkqj /lshd ld¾hhM, ioyd n,mdkq ,nk idOl 
uq,sl ldKav folls' tajd wdh;ksl idOl iy mqoa., idOl fõ' wdh;ksl idOl iy mqoa., 
idOl /lshd ld¾hM, i|yd n,mdkq ,nk wdldrh rEm igyka wxl 01 u.ska olajd we;' 
 
rEm igyka wxl 01( /lshd ld¾hM, i|yd n,mdk idOl 

 
 
 
 
 
 
 

wdh;ksl idOl  
wNsu;d¾: ia:dmkh (Goal Setting) 

N+ñld wúksYaÑ;Ndjh (Role 

Ambiguity) 
 

 
mqo a., idOl 
/lshd ;Dma;sh (Job Satisfaction) 

 
 

/lshd ld¾hhM, 
(Job Perfrmance) 
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/lshd ld¾hM, we;s lsÍfï § wdh;ksl idOl o fldgia follska iukaú; fõ' 

1. wNsu;d¾: ia:dmkh (Goal Setting) 

2. N+ñld wúksYaÑ;Ndjh (Role Ambiguity) 
 

wNsu;d¾: ia:dmkh (Goal Setting) 
wNsu;d¾: ke;fyd;a wruqKq ia:dmkh (Goal Setting) hkq /lshd ld¾hhM, i|yd n,mdkq 
,nk wNsfma%rK idOlhla jk w;r tu.ska wdh;kfha wfmalaIs; wruqKq fj; <Õd ùug 
fiajlhska fmd<Ujkq ,efí ( Locke & Bentham, 1984). 
 
wruqKq ia:dmkfha wx. lsysmhla Edwin Locke úiska olajd we;' tajd kï"  

1. iqmÍlaIl iyfhda.h (Supervisor’s -Commitment) 
2. ish,a,kaf.au odhl;ajh (Participativeness) 
3. wNsu;d¾: wd;;sh (Goal Stress) 
4. wNsu;d¾: ms<sn| we;s úYajdih 
5. wNsu;d¾:fha ;¾ldkql+, nj (Rational of Goals) 
6. wruqKq <Õdlr .;a m%udKh ld¾hhM, we.hSug iïnkaO lsÍu iy ta wkqj §ukd 

,nd §u 
7. wNsu;d¾: .egqu  (Goal Conflict) 
8. wNsu;d¾: idlaId;a lr .ekSu i|yd wdh;kfhka ,efnk odhl;ajh (Organizational 

Facilitation of Goal Achievement) 
9. b,lal j, ÿIalD;sl M,h (Dysfunctional Effects of Goals) 
10. wNsu;d¾: j, meyeÈ,s nj 

 
udkjvqf.a kHdhd;aul l<ukdlrKh keu;s fmdf;ys ±lafjk mßÈ wruqKq ia:dmkfha § 
my; ks¾kdhlhka ms<sn| wjOdkh fhduq l< hq;= nj okajd we;' 

o wruqKq ms<s.ekSug fiajlhkag wjfndaO lr Èh hq;=hs' 
o wfmalaIs; ld¾hh meyeÈ<s  úh hq;=hs' 
o mqoa., ixj¾Okhg wod, úh hq;=hs' 
o iyNd.S;aj l<ukdlrKfhka fiajl iyNd.S;ajh ,nd.; hq;=hs' 
o m%;sM, we.hSu iy miqfmdaIKh ,nd Èh hq;=hs' 
o wruqKq bgqlr .ekSug ksYaÑ; ld,hla ,nd Èh hq;=hs' 
o /lshd ;Dma;sh iy fyd| mßirhla ;sìh hq;=hs' 

 
N+ñld wúksYaú;Ndjh (Role Ambiguity) 
/lshdfõ N+ñld wúksYaÑ;Ndjh hk ixl,amh ^Khan et al, 1964) fufia ks¾jpkh lr we;' 
 
hï mqoa.,hl=g kshu lr we;s ;ks yd úúOdldr ld¾hhka kshñ; wdldrfhka ikaksfõokh 
lr fkd;sîu N+ñld wúksYaÑ;Ndjh fõ' tys § /lshd l%shdldrlï" /lshd ld¾hhka" iy 
/lshd m%uqL;djka /lshd ld¾hhM, ukskq ,nk ks¾Kdhlhka ms<sn|j kshñ; wdldrfhka 
ikaksfõokh lsÍug wfmdfydi;a ùu isÿfõ' 
 
Bedin iy Amenakins (1981) fuu ixl,amh fjk;a wdldrhlska bÈßm;a lrkq ,nk w;r 
Tjqkag wkqj N+ñld wúksYaÑ;Ndjh fldgia 04 lska hqla; fõ' 

1. wruqKq" wfmalaIdjka iy j.lSï iys;Ndjfha wúksYaÑ;Ndjh (Goal, Expectation and 

Responsibility Ambiguity) 

2. l%shdj,s wúksYaÑ;Ndjh (Process Ambiguity) 

3. m%uqL;d wúksYaÑ;Ndjh (Priority Ambiguity) 
4. p¾hd;aul wúksYaÑ;Ndjh (Behavioral Ambiguity) 

 
N+ñld wúksYaÑ;Ndjh yd N+ñld ms<s.egqu ^Role Conflict& w;r l%shdldÍ iïnkaOhla mj;S 
(Vetzhak et al, n e). fndfyda úoaj;=kaf.a u;hg wkqj N+ñld wúksYaÑ;Ndjh yd N+ñld ms<s.egqu 
w;r Ok iïnkaOhla mj;sk nj fmkajd Èh yelsh' 
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/lshd ld¾hhM, i|yd n,mdkq ,nk mqoa., idOl w;r m%Odk;u idOlh jkafka /lshd 
;Dma;shhs' wjqreÿ .Kkdjl lrk ,o §¾> m¾fhaIKhlska wk;=rej ^Walter, 1975) úiska 
mqoa.,hl=f.a /lshd ;Dma;sh flfrys n,mdk idOl 09 la y÷kd .kakd ,§' Tn ksr; jk 
/lshdfõ fuu idOl 09 fkdue;s ;ï thska meyeÈ,s jkqfha kj /lshdjla i|yd fhduq ùug 
iqÿiq ld,h t<ö we; hkakhs' 
 
Walter (1975) y÷kd .kakd /lshd ;Dma;sh flfrys n,mdk idOl 09 my; mßÈ fõ' 

o /lshd wka;¾.;h ^j.lSu& mq¿,a úh hq;=h'   
o /lshdfõ ksr; jkakkaf.a ld,h yd uykaish wmf;a fkdhd hq;=h' 
o fiajlhkag fiajlhkaf.a jev lghq;= ie,iqïlr .ekSug ksoyi ;sìh hq;=h' 
o fiajlhkag jev rdcldÍ yd j.lSï ysñúh hq;af;a l=uk wdldrhg hkak ms<sn| 

wêldßhla ;sìh hq;=h' 
o fiajlhdg /lshdj ;=<ska bÈß ixj¾Okh lrd hdyels njg tkï /lshdfõ 

fm!oa.,sl ÈhqKqj ms<sn| by< úYajdihla we;súh hq;=h' 
o fiajlhdg Tjqkaf.a rdcldßh isÿjk wdldrh j.lSu ms<sn| fkd±ksh hq;=h' 
o fiajlhdg ;udg mejÍ we;s j.lSï ;udf.a u fohla h hk yeÕSu we;súh hq;=h' 
o by<ska ,efnkakd jQ u.fmkaùu b;d iqyoYS,S úh hq;=h' 
o fiajlhd /lshdfõ § ;udf.ka isÿjk iq¿ iq¿ jerÈ w;miq ùï ld¾ñl fodaI ksjerÈ 

lr .ekSfï yelshdj ;sìh hq;=h' 
 
Muhammed Saffi g wkqj /lshd ld¾hhM, i|yd n,mdkq ,nk idOl m%Odk jYfhka fldgia 
lsysmhls' 

 mqoa., idOl (Personal factors) ±kqu 
l=i,;d 
yelshdjka 
úYajdih 
wNsfm%arKh  
lemùu' 

 kdhl;ajfha .=Kd;aulNdjh (Quality of Leadership) 
Èß.ekaùfï uQ,hla f,i 
Wkakÿj we;slsÍfï uQ,hla f,i 
u. fmkaùfï uQ,hla f,i 

 lKavdhfï .+Kd;aul Ndjh (Quality of Team) 
lKavdhï iyfhda.S;ajh 
lKavdhï idudðlhkaf.a Èß.ekaùfï 
wfkHdakH úYajdih 
lKavdhï idudðlhkaf.a ióm nj 

 moaO;s .+Kd;aul Ndjh (Quality of Process) 
jev lsÍfï moaO;s 
jev ksulsÍu i|yd we;s myiqlï 
wdh;ksl lS%hdj,ska 

 wjia:dkql+, idOl (Contextual Factors) 
mSvkhka 
wNHka;r yd ndysr mßir fjkiaùï 

 
;j o /lshdj ms<sn| wfmalaIdjka" m%;sfmdaIKh" wNsfm%arKh" Èß §ukd" jev mßirh yd 
WmlrK" mqoa., ±kqu yd l=i,;d o" /lshd ld¾hhM, i|yd w;HjYH idOl fõ (Muhammed 

Saffi, 2011). 
 
/lshd ld¾hhM, idlaId;alr .ekSug wjYH wdh;ksl yd mqoa., odhl;ajh 
ld¾hhM, i|yd n,mdkq ,nk idOl w;=ßka wdh;ksl idOl j,g ysñjkafka jeo.;a 
ia:dkhls' fld;rï ÿrg wdh;kh ld¾hhM, idlaId;a lr .kakjdo hkak ;SrKh ùug tu 
wdh;kfha wdh;ksl m%;sm;a;s yd ;SrK j, iajdNdjh fnfyúka n,mdkq we;' 
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/lshd ld¾hhM, flfrys n,mdkq ,nk wdh;ksl idOl w;r m<uqjk idOlh jkqfha 
wruqKq ia:dmkhhs' wruqKq ia:dmkfha§ my< uÜgfï fiajlhdf.a isg Wml%ñl ;SrK 
.kakd jQ by< uÜgfï l<uKdlrejka olajd ish¨u l<ukdlrejkaf.a odhl;ajh ta i|yd 
,nd.; hq;=h' tmuKla fkdj tfia my< uÜgfï isg by< uÜgu olajd fiajlhskaf.a 
odhl;ajh ,ndf.k ia:dmkh lrkq ,nk wNsu;d¾: wNsfhda.d;aul tAjd úh hq;=h' ukao 
h;a myiqfjka <Õdlr .; yels wNsu;d¾: by< ld¾hhM, W;amdokh fkdlrk neúks 
(Edvin Lock). 
 
;jo wNsu;d¾: meyeÈ<s yd ksYaÑ; úh hq;=h' tu ksid l%shdldÍ ie<iqï ilia lsÍu b;d 
jeo.;a fõ' wNsu;d¾: ksYaÑ; mßÈ ±laùu ;=<ska mqoa.,hl= úiska bgql< hq;= ld¾hhNdrh 
fyd¢ka Ñ;%Kh jk w;r fiajlhskag ;u /lshdfõ ld¾hhNdrh l=ulao hkak b;d fyd¢ka 
wjfndaO lr Èh yels fõ' tuksid fiajlhd úiska ±ßh hq;= mßY%uh ms<sn| Tjqkag 
wjfndaOhla we;sfõ' tfiau ta wkqj hñka mqoa.,hka úiska wNsu;d¾: idlaId;a lr .kakd 
m%udKh ksjerÈj we.hSug ,la l< hq;=h' tfiau tu we.hqï m%;sM, ms<sn| ksjerÈ 
miqfmdaIKhla fiajlhdg ,nd Èh hq;=h' tu ksjerÈ we.hSfuka miq Bg iß,k §ukd iy 
Wiia ùï ,nd §u u.ska Tjqka Èß.ekaúh hq;=h (Edvin Lock). 
 
;jo wNsu;d¾: bgqlr .ekSug ksYaÑ; yd idOdrK ld,hla ,nd §u wksjd¾hfhka isÿúh 
hq;a;ls' ta ;=<ska wNsu;d¾: bgqlr .ekSug iqÿiq jgmsgdjla fiajlhska fj; ilia lr §u 
wdh;ksl j.lSu fõ' 
 
fï wkqj wNsu;d¾: msysgqùu yd /lshd ld¾hhM, w;r Ok iïnkaO;djhla mj;sk nj 
meyeÈ,s fõ' th my; mrsos fõ' 

o ksjerÈ wNsu;d¾: ia:dmkh u.ska id¾:l /lshd ld¾hhM, <Õdlr .; yelsfõ' 
o ksjerÈ fkdjQ wNsu;d¾: ia:dmkh u.ska wid¾:l /lshd ld¾hhM, ,efí' 

 
/lshd ld¾hhM, flfrys n,mdkq ,nk wdh;ksl idOl w;r fojk idOlh jk N+ñld 
wúksYaÑ;;djh .ek i<ld ne<Sfï § /lshd N+ñldj ms<sn| fiajlhdg h:d¾:jd§ m%;srEmhla 
,nd Èh hq;= h' tu m%;srEmh wúksYaÑ;;djhla we;s fkdjk wdldrhg ikaksfõokh l< hq;= 
fõ' /lshdfjka wfmalaIs; wNsu;d¾:h" /lshdjg wod, j.lSï iïNdrh" tu j.lSï iïNdrh 
bgqlr .ekSu i|yd ieliqkq l%shdj,sh ms<sn| m%uqL;djhka" yeisÍu ms<sn| wúksYaÑ;;djhka 
we;s fkdjk mßÈ fldr;=re ikaksfõokh l< hq;= fõ (Khan et al, 1964). 
 
N+ñld wúksYaÑ;Ndjh iy /lshd ld¾hhM, w;r RK iïnkaO;djhla mj;sk nj meyeÈ<s 
fõ' th my; mßÈ ±laúh yelsh' 

o N+ñld wúksYaÑ;Ndjhka ;=<ska /lshd ld¾hhM, ySk fõ'  
o N+ñld wúksYaÑ;Ndjhka wju lsÍu ;=<ska /lshd ld¾hhM, j¾Okh l< yels fõ' 

 
/lshd ld¾hhM, idlaId;a lr .ekSfï§ mqoa., idOl o b;d jeo.;a fõ' ta w;ßka Edvin Lock 
f.a m¾fhaIKhg wkqj /lshd ;Dma;shg jeo.;a ia:dkhla ysñfõ' 
 
mqoa.,hskag ;ukaf.a /lshdj .ek ±fkk wdldrh iy fld;rï ÿrg tu /lshdjg leu;s o 
wlue;s o hkak u; /lshd ;Dma;sh ;SrKh fõ (Spector, 1997). 
 
/lshd ;Dma;sh i|yd ikSmdrCIl idOl ^Hygiene Factors) iy wNsfma%rK idOl ^Motivational 

Factors) n,mdkq ,nhs' ikSmdrCIl idOl hkq hï mqoa.,hl=g ;u /lshdj ;=<§ w;Dma;shg 
m;afkdù isàug wjYH wju idOl fõ' tajd w;r  

o jHdmdr m%;sm;a;s iy mßmd,kh 
o iqmÍlAIKh  
o wka;¾ mqoa., in|;d  
o /lshd ;;a;ajh  
o /lshd fldkafoais  
o wdrlaIdj  
o jegqm jeo.;a fõ' 
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fïjd wdh;kh ;=< mqoa.,hl= ;Dma;su;a njg m;a lrkjdg jvd w;Dma;sfhka ñ§ug WmldÍ 
fõ (Spector,1997). 
 
fuhska Tíng f.dia /lshd ;Dma;shg n,mdk idOl ms<sn| wjOdkh fhduq l< fyd;a 
wNsfmA%rK idOl j,g ysñ jkafka jeo.;a ia:dkhls' ukaoh;a fiajlhl=f.ka wfmalaIs; 
ld¾hhM, ,nd .ekSfï § ikSmdrCIl idOl j,g jvd m%n, ld¾hhNdrhla fuu idOl 
bgqlrk neúks' ta wkqj wNsfm%arK idOl Spector g wkqj my; mßÈ fõ' 

o /lshd wka;¾.;h ms<sn| meyeos<s nj 
o /lshd j¾Okh i|yd bv m%ia:d 
o wNsfhda.d;aul /lshd j.lSï 
o .re;ajh 
o m%Yxid;aul ;;a;ajh (Recognition) 

 
óg wu;rj mqoa.,hka i;= ±kqu" l=i,;djh yd yelshdj ld¾hhM,  ioyd Rcqj n,mdhs' 
tfukau hï mqoa.,hl=g hï ld¾hhla lsÍu i|yd we;s wNsfm%arKh lemùu ld¾hhM, fj; 
<Õdùfï § b;du;a jeo.;a fõ' tmuKla fkdj /lshdfõ ysksfm;a;g u hdfï 
n,dfmdfrd;a;=jla o ;sìh hq;=h' fuu mqoa., idOl wdh;ksl jYfhka o jeä ÈhqKq l< 
yel' tkï mqoa., l=i,;d iy wdl,am mqyqKq jev igyka u.sska Tm uÜgï l< yel' 
 
meyeos<s kdhl;ajhla mej;Su ld¾hhM, flfrys Rcqj n,mdhs (Mohamad Safei, 2011). tu 
kdhl;ajh wdh;kfha wruqKq lrd fiajlhska fufyhùfï olaIhl= úh hq;=h' iyfhda.S 
jgmsgdjla wdh;kh ;=< we;s lrk kdhl;ajhla úh hq;=h' fuh Wmßu ld¾hhM, i|yd 
Rcqj n,mdhs' 
 
wdh;kfha ixialD;sho ld¾hhM, uqÿka muqKqjd .ekSfï § jeo.;a ;ekla .kS' tlsfkldg 
.re lrk jerÈ wvqmdvq u.yrjd .ekSug Wmldr lrk ixialD;shla wdh;kh ;=< f.dv 
keÕsh hq;=h (Mohamad Safei, 2011). 
 
lKavdhula f,i jev lsÍfuka iduqysl wêM, we;slr .ekSfuka wfmalaIs; uÜgu o 
wNsnjñka ld¾hhM, ,nd .; yelsh' tfuka u wdh;kh ;=< we;s úúO moaO;Ska" myiqlï" 
l%shdj,Ska wdh;kfha Wmßu ld¾hhM, <Õdlr .ekSug yelsjk mßÈ Wmfhdackh l< hq;=h' 
läkï m%;sfmdaIKh yd wNsu;d¾: idlaId;a jQ l, ta ms<sn| meyeÈ<s m%;sfmdaIKh u.ska 
kej; kej;;a id¾:l ld¾hhM, ,nd.; yel' 
 
fï ish,a, bgqlr .ekSu i|yd iqÿiq jgmsgdjla ilia lsÍu wdh;kh i;= j.lSuhs' ta i|yd 
m%ñ;shdkql+, fi!LHdrlaIs; l%u" m%udKj;a wdf,dal myiqlï" c, myiqlï" ld¾hhka 
myiqlrk Wmdx. iy kshñ; jd¾;d ;nd .ekSu b;d jeo.;a fõ' 
 
/lshd ld¾hhM, <Õdlr .ekSu i|yd udkj iïm;a l<ukdlref.a ueÈy;a ùu 
/lshd ks¾udKfha isg ld¾ñl in|;d olajd /lshd ld¾hhM, W;amdokh flfrys Tyqg 
odhl úh yels wdldr fndfydah (Sudhakshina Bhatacharya, 2011). tjeks wdldr my; olajd we;' 

01' /lshd ks¾udKh 
ld¾hlIu;d idOl iy p¾hd;aul idOl w;r ;=,kh isÿ lsÍu' 

 
02' /lshd úYaf,aIKh 
/lshd msßú;rh  yd /lshd úia;rh ksjerÈj ms<sfh< lsÍu yd ta ms<sn| ukd 
wjfndaOhla fiajlhka fj; ,nd §u' 

 
03' udkj iïm;a ie<iqïlrKh 
fiajl w;sßla;hka yd W!k;djhka wju jk mßÈ fiajlhka ld¾hhlaIu yd 
iM,odhSj Wmfhdackh lsÍug wjYH ie,iqï ilia lsÍu' 
 
04' fiajl wdl¾IKh yd f;dard .ekSu 
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fuys § /lshdj ms<sn| h:d¾:jd§ m%;srEmhla fiajlhdg ,nd §u' /lshdjg wod, 
ksjerÈ fiajlhka ksjerÈ fõ,djg ksjerÈ ia:dkhg ksjerÈ msßjehla hgf;a  f;dard 
.ekSu' 

 
05' kïkSlrKh 
flá ld,hla ;=< wfmalAIs; ld¾hhM, ,nd .ekSug yels jk mßÈ /lshdj ms<sn| 
ksjerÈ Ñ;%hla kïkSlrKh u.ska ,nd Èh hq;=h' 

 
06' fiajl ld¾hhM, we.hSu 
idOdrK yd ksjerÈ f,i fiajl ld¾hhM, we.hSu isÿlsÍu' fuys§ miqfmdIKhka 
,nd §u b;d jeo.;a fõ' 

 
07' fõ;k l<uKdlrKh 
wNHka;r yd ndysr idOdrK;ajh we;sjk mßÈ jegqma ,nd §u' 

 
08' mqyqKqj yd ixj¾Okh 
Wmßu ld¾hhM, ,nd .ekSug yels jk mßÈ ±kqu l=i,;d wdl,am ,nd §u' fuysÈ 
fiajl ld¾hhM, we.hSfuka y÷kd.;a fiajlhska yg mqyqKq yd ixj¾Ok wjia:d 
,nd §u' 

 
09' fiajl p,k 
fcHIaG;ajh u; fkdj ld¾hhM, we.hSfuka ,;a m%;sm, u; j,k isÿlsÍu' 

 
10' iqnidOk mßmd,kh 
/lshd wNsfma%rKh we;sjk mßÈ m%udKj;a iqnidOk myiqlï ie,iSu'  

 
11' m%;sodk l<ukdlrKh 
ld¾hhM, we.hqï m%;sm, u; Èß §ukd ,nd oSu' 

 
12' fi!LH yd wdrlId l<ukdlrKh 
wdrlIs; /lshd jgmsgdjka ks¾udKh lsÍu' 
 
13' úkh mßmd,kh 
fiajl p¾hdjka wdh;ksl wruqKq iuÕ iumd; lsÍug wjYH iqÿiq úkh 
mßmd,khla we;s lsÍu' 

 
14' ÿla.ekú,s l<ukdlrKh 
 
fiajl ÿla.ekú,s we;sfkdjk wdldrhg lghq;= lsÍu;a tajd ksis mßÈ y÷kd f.k 
uQ,sl wjia:dfõ §u läkï úi÷ï ,nd §ug lghq;= lsÍu' 

 
15' ld¾ñl in|;d 
wdh;kh yd fiajl jD;a;Sh iñ;s w;r ukd in|;djka we;sjk mßÈ lghq;= lsÍu' 

 
ta wkqj n,k l< t<ôh yels ks.ukh jkafka ukdj l<ukdlrKh lrk ,o udkj 
iïm;a l<ukdlrK Y%s;hka yd /lshd ld¾hhM, Ok iïnkaOhla mj;sk njhs' 
 
/lshd ld¾hhM, i|yd n,mdk idOl y÷kd .ekSfï jeo.;alu 
ksjerÈ f,i /lshd ld¾hhM, i|yd n,mdk idOl y÷kd f.k tajd wdh;ksl m%;sm;a;s yd 
;’rK u.ska l%shdjg kexjqjfyd;a my; m%;s,dN wdh;khg ,nd.; yelsfõ' Chipmonk (2011) g 
wkqj wdh;khl ld¾hhM, uek .ekSu i|yd udkhka 06la we; tajd kï" 

o M,odhS;djh 
o fiajl ;Dma;sh 
o mdßfNda.sl ;Dma;sh 
o mdßfNda.sl n,mEu 
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o fiajd .=K;ajh 
o iïm;a w;am;a lr.ekSu iy wdêm;H mj;ajd .ekSu' (Resource Acquisition & Domain 

Maintenance) 

 
ixj¾Okh jQ ld¾hhM, yryd by; i|yka l< udkhka ish,a,u Bg iudka;rj j¾Okh 
l< yel' fuhska meyeÈ,s jkafka jeäÈhqKq jQ ld¾hhM, yd by; udkhka w;r Ok 
iïnkaO;djhla we;s njhs' 
 
idrdxYh 
by; ±lajQ lreKq wkqj /lshd ld¾hM, i|yd úúOdldr idOl ta ta mßpfha § n,mdkq ,eìh 
yslsh' flfiafj;;a Jarunee Seatang f.a m¾fhaIK j,g wkqj /lshd ld¾hM, i|yd n,mdkq 
,nk idOl my; mßÈ idrdxY.; l< yelsh' 
 
 
 
1'wdh;ksl idOl 
  
 1'1 N+ñld wúksYaÑ; Ndjh (- RK iïnkaOh) 
 1'2 wNsu;d¾: ia:dmkh (+ Ok iïnkaOh) 
 
2' mqoa., idOl 
  
 2'1 /lshd ;Dma;sh  
 
  2.1.1.ikSmdrCIl idOl 
    

o jHdmdr m%;sm;a;s iy mßmd,kh 
o iqmÍlAIKh  
o wka;¾ mqoa., in|;d  
o /lshd ;;a;ajh  
o /lshd fldkafoais  
o wdrlaIdj  
o jegqm 

 
2'1'2' wNsfm%arK idOl 
 

o /lshd wka;¾.;h ms<sn| meyeos<s nj 
o /lshd j¾Okh i|yd bv m%ia:d 
o wNsfhda.d;aul /lshd j.lSï 
o .re;ajh 
o m%Yxid;aul ;;a;ajh (Recognition) 
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Muhammed Saffi f.a m¾fhaIK j,g wkqj 
 
1. mqoa., idOl (Personal factors)  
 ±kqu" l=i,;d" yelshdjka" úYajdih 
 wNsfm%arKh" lemùu' 
2. kdhl;ajfha .=Kd;aulNdjh 

(Quality of Leadership) 

 Èß.ekaùfï uQ,hla f,i 
 Wkakÿj we;slsÍfï uQ,hla f,i 
 u. fmkaùfï uQ,hla f,i 
3. lKavdhfï .+Kd;aul Ndjh (  

 (Quality of Team) 

 lKavdhï iyfhda.S;ajh 
 lKavdhï idudðlhkaf.a Èß.ekaùfï 
 wfkHdkH úYajdih 
 lKavdhï idudðlhkaf.a ióm nj 
4. moaO;s .+Kd;aul Ndjh  

(Quality of Process) 

 jev lsÍfï moaO;s 
 jev ksu lsÍu i|yd we;s myiqlï 
 wdh;ksl lS%hdj,ska 
5. wjia:dkql+, idOl (Contexual Factors) 
 mSvkhka 
 wNHka;r yd ndysr mßir fjkiaùï 
6. wfkl=la idOl 
 kdhl;ajh" wdh;ksl ixialD;sh 
 lKavdhï jYfhka jev lsÍu 
 ld¾hh myiqlrk úúO moaO;Ska 
 wdrlaIsl jgmsgdj" läkï m%;sfmdaIKh  
 .re;ajh" m%Yxid;aul ;;a;ajh 
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