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[04] 

udkj iïm;a ixj¾Okh( we.¿ï l¾udka;h weiqßka 
 

ul=f,d¿j" whs' hq'" uyj;a;" tka' à' tï' ta' ta' tia" u,a,sldwdrÉÑ" iS' ã'"  
ksixi,d" fla' ví,sõ' iS'" mqIaml=udÍ" à' tÉ' tia' 

 

1' ye|skaùu 
udkj iïm;a l<ukdlrKfha uQ,sl Ys%;hla jQ udkj iïm;a ixj¾Okh tod fuod ;=r .;sl 
mßirh;a iu. .efgñka kj uka fm;a udkj iïm;a l<ukdlrK mrsphg odhdo l< 
Ys%;hls' w;S;fha udkj iïm;a ixj¾Okh jQ l,s yqfola mqyqKqqj mokï lr.;a ld¾hla jQ 
w;r ta ;=,ska ñksid ;dlaIKsluh jYfhka ixj¾Okhlg Ndckh flreKs' mqyqKqqj u.ska 
oekqu" l=i,;d iy wdl,am ixj¾Okhla jk nj mila jqKs' kuqÿ miqld,Skj l<ukdlrK 
fiajlhkaf.a wjYH;dj jeä ùu;a iu. ixj¾Okh Tjqkagu wdfõksl jQ ixl,amhla njg 
m;ajQ w;r mqyqKqqj tys yqfola wkq fldgila f,i;a l<ukdlrK fkdjk fiajlhska i|yd 
m,mqreoao imhk ;dlaIKsl mokula nj;a ioyka flreKs' wo jkúg th bf.kqï yd 
ixj¾Okh f,io kj l;=jreka úiska ú.%y lrk w;r udkj iïm;a ixj¾Okh mqoa., 
wruqKq" wdh;ksl wruqKq fukau rfÜ id¾j wd¾:sl wruqKq <Õd lr .ekSug fkduiqre 
odhl;ajhla imhhs' j¾;udk wdh;k ;=<o fï i|yd fjku wxYhla we;s w;r udkj 
iïm;a ixj¾Okh wdh;kfha Wmdh ud¾.sl l<ukdlrK yd ne|S mj;s'  
 
tmuKla fkdj ld¾ólrKh lsÍu ;=<ska rcfha Wmdh ud¾.h jQfhaao ;r`.ldÍ mßirhla ;=< 
l%shd;aul úh yels ld¾ólrK jHqyhla ks¾udKh lsÍuhs' ulaksido h;a ta ;=<ska rfgys 
foaYSh b,a¨u imqrd,k w;r wmkhk i`oyd WmldÍ fõ' ksIamdokhla wmkhk fj<`om,lg 
bÈßm;a  lsÍfïoS tuÕska wfkl=;a ;rÕlrejka wNsnjd ;rÕldÍ jdis ,nd .ekSfï yelshdj 
;sìh hq;=hs' ta i`oyd tu ksIamdokhka ie<lsh hq;= .=Kd;aul Ndjhlska yd m%ñ;shlska 
iukaú; úh hq;=h' udkj iïm;a ixj¾Okh ;=<ska fiajlhskag Tjqkaf.a /lshdj kshñ; 
m%ñ;shg isÿ lsÍug WmldÍ fõ (Silva, 2001)' 
 
mßir idOl úiska ;rÕldß;ajh ms<sn| isoaOdka;lrejka yd jD;a;slhka úiska f.dvkeÕ= 
u;hka fjkia lr we;s w;r ;rÕldÍ jdish hkq wdh;khg n,mdk wNHka;r idOlhla 

f,io y÷kdf.k we; (Ulrich & Lane, 1990). wOHhkh" oekqu w;am;alr .ekSu yd 
Wmfhdackh hkq cd;Hka;r jHdmdr mßirh ;=< wka;¾cd;sl jHdmdr wdh;k ks¾udKh 
lsßug;a jeo.;ajk ;¾lhka fõ (Lyles & Salk, 1996). l<ukdlrK l=i,;d j¾Okh lsÍu 
i|yd wdh;khg wkq.; úhyels m%Odk l%u folls' tkï" ksjerÈ fiajlhka f;dard.ekSu 
;=<ska l<ukdlrK yelshdjka ñ,oS.; yels w;r" l<uKdlrK jevigyka uÕskao 
j¾;udk l<ukdlrejkaf.a l=i,;d j¾Okh l<yelsh (Delanney and Huselid, 1996; Olian iy 

wka wh, 1998). ta wkqj mj;sk idlaISka uÕska l<ukdlrK ixj¾Okh flfrys lrkq ,nk 
wdfhdackhka wdh;khg m%;s,dN w;am;alr fokq ,nk njg iy;sl lrkq ,nhs' tu ksid 
isoaOdka;lrejka yd jD;a;slhka wdh;khlg l<ukdlrK ixj¾Okh jeo.;a nj fhdackd 
lr we;' fuh uq,sl fya;=j lr.ksñkaa fuu ,smsh u.ska idlÉPd lsÍug n,dfmdfrd;a;= 
jkafka we.¿ï l¾udka;h ;=< kj uqyqKqjrla .;a udkj iïm;a ixj¾Okfha Ndú;hka 
ms<snojhs' 
 
2' udkj iïm;a ixj¾Okh 
udkj iïm;a ixj¾Okh hkq uQ,sl udkj iïm;a Y%s;hls' udkj iïm;a ixj¾Okh Y%s;hla 
f,i mqyqKqj yd ixj¾Okh muKla fkdj fiajlhdf.a /lshd ie,iqïlrKh iy 
ixj¾Okh" wdh;ksl ixj¾Okh" iy ld¾hM, we.hSu ;=<ska mqyqKq wjYH;d y`ÿkd.ekSu 
hk Y%s;hkao wod, fõ' fï wkqj wdh;khl mqyqKqj iy ixj¾Okh hkak fiajlhkaf.a 
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l=i,;d jeäÈhqKq lsÍu iy wdh;ksl ld¾hM, ixj¾Okh lsÍu i`oyd f.dvke.=Kq Y%s;hls 
(Mondy & Noe, 2005)' fï wkqj Silva (2001) olajd we;s mßÈ wdh;khl udkj iïm;a ixj¾Ok 
moaO;s my; j.=fõ wdldrhg  úúO wkq Y%S;hka f.ka iukaú; fõ' 
 
j.=j wxl 01( udkj iïm;a ^olaI;d& ixj¾Ok moaO;sh 
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mqyqKq jevigyka iy mdGud,d ld¾hM, we.hSu iy WmfoaYkh /lshd ixj¾Okh 
 
/lshd wdh;kh ;=< mj;ajk mqyqKq 
jevigyka 
b,lal .; mqyqKq jevigyka ;=<ska 
ksYaÑ; mqyqKq jevigyka 
wfkl=;a mqyqKq wdh;k ;=<ska 
ixúOdkh lrkq ,nk mqyqKq 
jevigyka 
úfoaYSh mqyqKq jevigyka 
 

 
fmr ie,iqï lrk ,o mrud¾: 
iy ld¾hM, we.hSu 
ld¾hM, we.hSfï oS fY%aKs.; 
lsÍfï ñkqï o`vq Ndú;d fõ' 
tu`.ska l=i,;d" .=Kdx. wdÈh 
uekSug ,la fõ' tkï jev i`oyd 
we;s wdl,am" kdhl;aj l=i,;d 
WmfoaYkh ;=<ska fiajlhkaf.a 
.eg¿ ksrdlrKh lsÍu iy 
wdl,am ixj¾Okh 

 
mqoa., we.hSï uOHia:dk 
l<ukdlrK me;slvhka 
úOdhl iy wOHCIljreka 
úiska lrkq ,nk we.hSï 
ñksia n, ie,eiau 

 

 
  
uQ,dY%h( Silva, J. D. (2001) Human Talents Management. 1st edition. Colombo: Project SMED. 
 
j.=j wxl 01ka ks.ukh jkafka wdh;kh u.ska isÿ lrkq ,nk mqyqKq jevigyka iy 
mdGud,d" ld¾hM, we.hSu iy WmfoaYk yd /lshd ixj¾Okh ;=<ska wdh;kfha mqyqKq iy 
ixj¾Ok wjYH;d imqrd,k njhs' 
 
3' mqyqKqj iy ixj¾Okh 
mqyqKqj iy ixj¾Okh hkq fiajlhdf.a yeisÍu fjkia lsÍu ;=<ska yd fiajlhd wNsfma%rKh 
lsÍu ;=<ska fiajlhdf.a yd wdh;ksl wruqKq <Õd lr .ekSuhs' th ;j wdldrhlska ú.%y 
l<fyd;a mqyqKqj iy ixj¾Okh hkq fiajlhd yg kj oekqu ,nd §u uÕska fiajlhdf.a 
l=i,;d jeä oshqKq lsßula lrk w;r ta ;=<ska j¾;udk /lshdj iy wkd.; /lshdj 
fyd¢ka lsÍug wjYH moku imhk úêu;a yd l%udkql+, l%shdj,shls (Opatha, 2009). fuu 
mqyqKqj iy ixj¾Okh ;ks ixl,amhlA f,i ks¾jpkh l<o fuu ixl,amhka w;r 
fjkialula mj;S' 
 
3'1 mqyqKqj 
úúO l;=jreka mqyqKqj hkak úúO whqrska ks¾jpkh lr we;' mqyqKqj ;=<ska j¾;udkfha 
fiajlhd úiska kshef,k /lshdj lsÍu i|yd wjYH jk l=i,;djhka j¾Okh lrkq ,nhs' 
fï i|yd hka;% l%shdlrjk wdldrh b.ekaùu fyda ffokslj ksIamdokh ie,iqïlrK 
isÿlrk wdldrh hkdÈh mqyqKqj i|yd Èh yels WodyrK fõ (Mondy & Noe, 2005). Armstrong 

(2001) g wkqj mqyqKqj hkq hï mqoa.,fhl=g ;u /lshdfõ wka;¾.; ld¾Hhka bgqlsÍug 
m%udKj;a oekqu" l=i,;d iy wdl,amj, isÿlrkq ,nk l%uj;a ixj¾Okhls' mqyqKqj hkq 
fiajlfhl= yg hïlsis /lshdjla bgqlsÍug wjYH oekqu yd l=i,;d j¾Okh lsÍfï ´kEu 
l%shd ud¾.hls (McGraw Hill, 1984). mqyqKqj hkq mqoa.,fhl=f.a oekqu" l=i,;d iy wdl,amj, 
iaÓr fjkila isÿlsÍug ks¾udKh lrkakdjQ ie,iqï iy.; bf.kqï w;aoelSuls (Campbekl 
iy wka wh" 1970). mqyqKqj hkq hï úfYaIs; /lshdjla bgqlsÍu i|yd fiajlhkaf.a olaI;d" 
l=i,;d iy yelshdjka j¾Okh lsÍug wod, jk l%shdj,shhs (Aswathappa, 2000). fiajlhkaf.a 

mqyqKq iy ixj¾Ok 
wjYH;d 
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oekqu" l=i,;d iy yelshdjka j¾Okh lsÍug ixúOdkhla ;=< fhdod .kakd Wmdh ud¾.h 
mqyqKqj fõ (Rowold, 2008). 
 
3'2' ixj¾Okh 
ixj¾Okh hkq j¾;udk /lshdj id¾:lj lsÍu i|yd wjYH l=i,;d j¾Okh lsÍu blaujd 
.sh l%shdj,shls' tkï ixj¾Okh hkq È¾> ld,Sk m%;s,dN ,ndfok bf.kqï l%shdj,shls'   
ixj¾Okh ;=<ska wdh;k ;=< ksrka;rfhka we;sfjk fjkialïj,g uqyqK §u i|yd tys 
fiajlhkaj wkq.;lrùula isÿlrkq ,nhs' fufia n,k l< mqyqKqj iy ixj¾Okh ;=<ska 
wdh;kfha fiajlhka iy tys ixúOdk Wml%u iuÕ .e,mSula isÿfõ (Mondy & Noe, 2005). 
Armstrong (2009) olajd we;s mßÈ Wmdhud¾.sl udkj iïm;a ixj¾Okh f,i ixúOdkhl 
j¾;udk iy wkd.; ld¾hHka bgq lsÍu i|yd wjYH l=i,;d" oekqu yd ksmqK;ajhka 
mqoa.,hka iy lKavdhï ;=< we;s lsÍu i|yd fhduqù we;s l%shdj,shla f,i oelaúh yelsh' 
 
udkj iïm;a ixj¾Okh hkq ixúOdkhla ;=< meyeÈ,s fjkila we;slsÍu i|yd ixúOdkfha 
fiajlhkaf.a oekqu iy l=i,;d j¾Okh lsÍu i|yd Wmfhda.S lr .kakd m%Odk Wmdh 
ud¾.hls (Smith, 2004). udkj iïm;a ixj¾Okh hkq mqoa.,fhl=g ;u /lshdj ;=< wka;¾.; 
ld¾hhka iy wfkl=;a iudÔh" ixialD;sl" nqoaêuh iy foaYmd,kuh ld¾hhka bgqlsÍug 
wjYH oekqu yd l=i,;d ms,sn|j i,ld n,kakdjQ l%shdj,shhs (Horwitz wka wh, 1996). Russell 

(1954) g wkqj mqoa.,hkaf.a oekqu yd l=i,;dj, isÿjk iEu j¾Okhla iuÕu m%{dj o 
j¾Okh úh hq;= nj udkj iïm;a ixj¾Okh f,i olajd we;' Budhwani (2006) g wkqj 
udkj iïm;a ixj¾Okh hkq kdhl;aj ixj¾Okh" jD;a;Sh ixj¾Okh" ldka;d ixj¾Okh 
i|yd wjia:d ie,iSu" iudÔh l%shdldrlï i|yd Wmldr lsÍu" fiajl úúO;ajh l%shdjg 
kexùu hkdÈh ;=<ska iudch Yla;su;a lsÍu m%d:ñl l%ufõohls' Swanson iy Holton (2001) 
olajd we;s mßÈ udkj iïm;a ixj¾Okh hkq ld¾hM, by< kexùfï wruq‚ka ixúOdkuh 
ixj¾Okh yd mqoa., mqyqKqj yd ixj¾Okh ;=<ska mqoa.,hska ixj¾Okh lsÍfï l%shdj,shhs' 
udkj iïm;a ixj¾Okh ixúOdkhl È.=ld,Sk wruqKqj, iM,odhl;ajh j¾Okh lsÍfï§ 
jeo.;a ld¾hNdrhla bgqlrhs' tfiau ixúOdkuh ikaksfõokh" fiajl ixj¾Okh yd 
ixúOdkuh ixj¾Okh fï ;=<ska bgqlr.; yelsh (Foster & Akdere, 2007). udkj iïm;a 
ixj¾Okh hkq mqoa.,hkaf.a /lshd iïnkaO oekqu" l=i,;d iy yelshdjka jeäÈhqKq lsÍu 
ms,sn| i,ld ne,Suhs' fuu l%shdj,sh ;=<ska ixúOdkfha M,odhS;dj j¾Okh iy wjidk 
jYfhka ixúOdkh ;=< fjkila we;slsÍu n,dfmdfrd;a;= fõ (Smith, 2004). Armstrong iy 

Baron (2002) g wkqj ixúOdkhla ;=< lKavdhï yd ;ksmqoa., ld¾hM, j¾Okh lsÍu yd 
jHdmdr Wmdh ud¾. <Õdlr .ekSug Wmfhda.Slr .kakd bf.kqï yd ixj¾Ok wjia:d ,nd 
§u ms,sn|j i,ld ne,Su udkj iïm;a ixj¾Okhhs (Raiden & Dainty, 2006). udkj iïm;a 
ixj¾Okh hkakg udkj iïm; jeäÈhqKq lsÍfï ´kEu l%shdjla we;=<;a fõ' ixúOdkuh 
ixj¾Okh" jD;a;Sh ixj¾Okh" mqyqKqj yd ixj¾Okh iy ld¾hM, j¾Okh hk ld¾hhka 
w;r mj;akd wka;¾ iïnkaO;djh udkj iïm;a ixj¾Okhhs (Tome, 2011). Sluis (2007) g 
wkqj udkj iïm;a ixj¾Okh hkq ixúOdkhl udkj iïm;a j¾Okh lsÍu fyda udkj 
m%d.aOkh j¾Okh lsÍuhs' 
 
4' mqyqKqj iy ixj¾Okfha wruqKq iy mrud¾: 
wdh;khl ld¾hM, by< kexùu hkq Wmdh ud¾.sl b,lalhls' wdh;khla ;=< mqyqKqj iy 
ixj¾Okh ;=<ska uQ,slju n,dfmdfrd;a;= jkqfha ld¾hM, by< kexùuhs' fï i|yd l,a;shd 
bosßh ms<sn|j ie,iqï lrk wdh;k fndfyduhla bf.kqï ixúOdk njg m;a ù we;' 
bf.kqï ixúOdk hkqfjka y÷kajkq ,nkafka" mqyqKqj iy ixj¾Okh yd ne÷Kq ksrka;r 
ld¾hM, iy iqÿiq l%shdud¾. y÷kd.ksñka l%shdlrk wdh;khls' tneúka" mqyqKqj hkq 
È¾>ld,Sk wdfhdackhla f,i ie,lsh yelsh (Mondy & Noe, 2005). ld¾hM, by<kexùu 
udkj iïm;a ixj¾Okfha m%Odk;u wruqKla f,i oelafjk w;r Armstrong (2009& úiska 
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meyeÈ,s lrk wdldrhg l<ukdlrK ixj¾Okh ;=<ska  my; oelafjk mrud¾: o ,Õd 
lr.ekSu isÿfõ' 

1. mqoa.,hka n,.ekaùu iy ixj¾Okh lsÍug wjYH lghq;= bgqlsÍu' 
2. wfkl=;a mqoa.,hkaf.a ld¾hM, l<ukdlrKh lsÍu' 
3. wfkl=;a mqoa.,hka iuÕ lghq;= lsÍug we;s yelshdj jeäÈhqKq lsÍu' 
4. wNHka;r yd ndysr mdßißl md¾Yjhka iuÕ in|;d j¾Okh lr.ekSu' 
5. l<uKdlrefjl= i;= úh hq;= ;dlaI‚l yd idudkH olaI;djhka ;=,kh lsÍu'   

 
5' uQ,O¾u 
fjkiaùï 

Mondy iy Noe (2005) meyeÈ,s lrk mßÈ ixúOdk ;=< we;sjk .;sl ;;ajh iy mqyqKqj yd 
ixj¾Okh w;r RPq iïnkaO;djhla mj;S' tkï" fjkiaùï hkq hïlsis ;;ajhl isg 
fjk;a fkdokakd ;;ajhla lrd .uka lsÍuls' fuh mqoa.,hkag" lKAvdhï iy iuia; 
wdh;khg;a n,mdhs' f,dj mj;sk iEu ixúOdkhlau lsishï fyda fjkiaùulg ,laùfï 
fõ.ho by< f.diah' ta wkqj mqyqKqj iy ixj¾Okh i|yd my; oelafjk fjkialï n,md 
we;' 

1. taldnoaOùï" w;am;a lr.ekSï" iS>% j¾Okh" ixúOdkh yl=¿jd,Su (Downsizing) iy      
ixúOdkfha lghq;= msg; wdh;k (Outsourcing) uÕska isÿlsßïj,È ixúOdk jHQyfha 
we;sfjk fjkiaùï 

2. ;dlaIKsl fjkiaùï ksid b;dolaI fiajlhkaf.a wjYH;dj 
3. fiajlhkaf.a wOHdmk uÜgïj, we;s fjkialï 
4. Y%un,ldfha isák úúO lKAvdhï ksid we;sjk fjkialï 
5. bf.kqï ixúOdk iy ld¾hM, l<ukdlrKfha we;sfjk msì§u 

 
wkd.;fha we;súh yels ish¨u wNsfhda. mQ¾jl:kh lsÍug wmyiqfõ' tneúka fjkiaùï 
we;sùu fkdje,elaúh yelsh' iEu ñksfilau fjkiaùug ,la fõ' by; olajd we;s lreKq 
wkqj fjkiaùï l<ukdlrejka mqyqKq iy ixj¾Okh ;=<ska fiajlhka wkd.; fjkiaùï 
i|yd Tjqkaf.a ms<s.ekSu ,nd.ekSug W;aiql úh hq;=h' fuu lreKq i,ld n,k l< 
fjkiaùï mqyqKq iy ixj¾Okfha m%Odk;u uQ,O¾uhka f,i ie,lsh yelsh' 
 
mqyqKqj yd ixj¾Okh i|yd n,mdk lreKq Mondy iy Noe (2005) olajd we;s wdldrhg 
fjkiaùï mqyqKqj yd ixj¾Okh i|yd n,mdk m%Odk idOlhka jk w;r my; oelafjk 
idOl o mqyqKqj yd ixj¾Okfha wruqKq <.dlr .ekSug n,mdhs' 

1. by< l<ukdldÍ;ajfha iyfhda.h 
2. úfYaI{hkaf.a iy wfkl=;a md¾Yjhkaf.a lemùu 
3. mqyqKqj yd ixj¾Ok l%shdj,sh i|yd wfkl=;a ish¨u l<ukdlrejkaf.a iyNd.S;ajh 
4. ;dlaIKsl jYfhka we;sfjk iS>% fjkiaùï 
5. ixúOdk ;=< we;s ixlS¾K;ajh 
6. bf.kSu i|yd fhdod.kq ,nk úúO ffY,Ska 

 
l<ukdlrK ixj¾Ok m%;sm;a;Ska fldgia 3 lska iukaú; jk w;r Amstrong, (2009) úiska 
,sÅ; l<ukdlrK ixj¾Ok m%;sm;a;s m%ldYkhka" l<ukdlrK ixj¾Okh i|yd wdh;kh 
,ndfok m%uqL;d uÜgu" ixúOdkh ;=< l<ukdlrK ixj¾Okh iïnkaOj j.lSu orkqfha 
ljryqo@ wd§ f,i y÷kd .kakd ,§' 
 
l<ukdlrK ixj¾Okfha m%Odk §¾>ld,Sk mrud¾:h jkqfha l<ukdlrejka /lshdfõ 
´kEu uÜgula ;=< mj;sk udkj lghq;= lsÍug wjYH yelshdj we;slsÍu" ixúOdkh ;=< 
l<ukdlrejkag wjYH w;aoelSï ksis fõ,djg /lshdj ;=<ska ,nd.ekSug yelsùu iy tu 
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w;aoelSï bÈß lghq;=j,g Wmldr lr.ekSuhs' l<ukdlrK ixj¾Okfha moku jkqfha 
ñksian, l<ukdlrKfha m%;sm;a;sh hs (Amstrong, 2009). 
 
l<ukdlrK ixj¾Okfha ks¾kdhlhka f,i Amstrong (2009) úiska wdh;kfha iy 
mqoa.,hskaf.a ixj¾Ok wjYH;d yd l%shdj,Ska tlsfklg .e,msh hq;= ùu" ixj¾Ok 
l%shdj,shg iyNd.s jkakkaf.a yelshdjka yd wdl,am ÈhqKq l< hq;= ùu y÷kd .kakd ,oS' 
óg wu;rj wfkl=;a udkj iïm;a l<ukdlrK ld¾hhkag WmldÍjk mßÈ l%shd;aul 
úhhq;= w;r ixj¾Ok l%shdj,shg iyNd.s jkakkaf.a Okd;aul wdl,am j¾Okh l< hq;=h 
(Amstrong, 2009). 
 
6' udkj iïm;a ixj¾Ok l%shdj,sh 
mqyqKq jevigykla jqj;a ixj¾Ok jevigykla jqj;a tu jevigyk l%shd;aul lsÍfïoS 
wkq.ukh lrkq ,nk wÈhr fndfydaúg iudk fõ' Dessler iy wka wh (1999) mjik 
wdldrhg l<ukdlrK jevigykays ^udkj iïm;a ixj¾Okfha tla me;slvla jk& wjidk 
mrud¾:h jkqfha wkd.; ld¾hM, j¾Okh lsÍuhs' ta wkqj l<ukdlrejka ixj¾Okh 
lsßfï l%shdj,sh mshjrhka ;=klska iukaú; fõ'  

1. ixúOdkfha ixj¾Ok wjYH;d y÷kd .ekSu' 
2. l<ukdlrejkaf.a ld¾hM, we.hSu' 
3. l<ukdlrejka ixj¾Okh lsÍu (Dessler iy wka wh" 1999). 

 
ta wkqj úúO úoaj;=ka úiska fkdfhl=;a wdldrfha udkj iïm;a ixj¾Okh i|yd wlD;Ska 
bÈßm;a lr we;' ta w;=ßka Mondy iy Noe (2005& úiska bÈßm;a lr we;s wdlD;sh ;=<ska udkj 
iïm;a ixj¾Ok l%shdj,sh ukdf,i meyeÈ,s lr.; yelsh' 
 
rEm igyka 01( udkj iïm;a mqyqKq yd ixj¾Ok l%shdj,sh 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
uQ,dY%h( Mondy, W. R. and Noe, R. M. (2005) Human Resource Management. London: Pearson Prentice 

Hall. 

ndysr mßirh 

 

wNHka;r mßirh 

 
mqyqKq yd ixj¾Ok wjYH;d y÷kd.ekSu' 

wruqKq msysgqùu' 

mqyqKq yd ixj¾Ok jevigyka we.hSu 

mqyqKq yd ixj¾Ok ffY,Ska f;dard.ekSu' 

mqyqKq yd ixj¾Ok jevigyka l%shd;aul lsÍu' 
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udkj iïm;a ixj¾Okh Wfoid ,shù we;s fkdfhl=;a Y%dia;%sh ,sms wOHhkfhka miqj 
Opatha (2009& úiska fmkajd § we;s udkj iïm;a ixj¾Ok l%shdj,sh my; rEm igykska 
meyeÈ,s flf¾' 
 
rEm igyka wxl 02( udkj iïm;a l%shdj,sh 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
uQ,dY%h( Opatha, H. H. D. N. P. (2009) Human Resource Management. 1st edition. Colombo: H H D N P 

Opatha. 
 

Opatha (2009) úiska olajd we;s udkj iïm;a ixj¾Ok l%shdj,sh i;=j mshjrhka y;la we;' 
kuq;a Mondy iy Noe (2005) olajd we;af;ao Bg iudk jQ l%shdj,shls' th mshjrhka mylska 
iukaú; fõ' wdlD;s foflkau olajd we;s mßÈ" mqyqKq iy ixj¾Ok wjYH;d y÷kd .ekSu 
m%:u mshjr ù we;' mqyqKq wjYH;d y÷kd .ekSu i|yd wdh;ksl úYaf,aIKhla" /lshd 
wjYH;d úYaf,aIKhla iy mqoa., wjYH;d úYaf,aIKhlao lrkq ,nhs' ;jo ndysr iy 
wNHka;r idOl ;=<ska o mqyqKq iy ixj¾Ok wjYH;d ;SrKh lr .ekSu isÿfõ' mqyqKq 
wjYH;djhka lSmhla ;snqKo ixúOdkh i|yd jeo.;a jk iy m%uqL;u mqyqKq wjYH;djhka  
;SrKh lr.ekSu b;d jeo.;a fõ' tkï mj;sk uq,Huh ;;ajh" by< l<ukdldß;ajh 
úiska olajk leue;a;" mqyqKqlrejka úiska ,ndfok l=i,;djhka iy Tjqkaf.a reÑh" 
jD;a;Sh iñ;sj,ska we;s lrk n,mEï hk lreKq u; mqyqKq wjYH;djhka m%uqL.; lsÍug 
isÿfõ' mqyqKqùï ;=<ska <Õd lr.ekSug n,dfmdfrd;a;= jk wruqKq iy mrud¾: ;SrKh 
lsßu B<Õ mshjrhs' tuÕska mqyqKqùï m%;sM, weÕhsfï§" n,dfmdfrd;a;= jQ wruqKq iy 
mrud¾: bgq lr.ekSug yelsjqjd oehs id¾:lj uek ne,Sug yelsh' ta ;=<ska mqyqKq 
jevigyfka id¾:l iy wid¾:lNdjh uek.ekSug yelsh' mqyqKq we.hSï Wmudkhka 
;SrKh lsÍu ;=<ska mqyqKq jevigyka we.hSug ,la l<hq;= úúO me;slvhka i,ld n,hs' Bg 
wu;rj mqyqKq jevigyka l%shd;aul lsÍu i|yd n,mdk wfkl=;a lreKqo i,ld ne,sh 
hq;=h' tkï ld,h" l%u Wmdhka" wka;¾.;h hkdÈh ms<sn| fidhd ne,sh hq;=h' mqyqKq 
jevigyk l%shd;aul lsÍfuka miqj tys id¾:l$ wid¾:lNdjh we.hSulg ,la lrKq ,nhs' 
 
 
 
 

mqyqKq wjYH;d y÷kd .ekSu 

 

mqyqKq wjYH;d m%uqL.;lrKh 

 

wruqKq iy mrud¾: msysgqùu 

 

mqyqKq we.hSï Wmudkhka ;SrKh lsÍu 

 

mqyqKqjg wod< wfkl=;a lreKq i,ld ne,Su ^wka;¾.;h" l%u Wmdhka" 
mqyqKqlrejka" ld,h" Èkh" ia:dkh" lEu myiqlï iy whjeh& 

 

l%shd;aul lsÍu 

 

mqyqKqfõ id¾:lNdjh we.hSu 
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6'1 udkj iïm;a ixj¾Okh iudc úoHd;aul me;slvlska 
udkj iïm;a ixj¾Okh ;=<ska wjidk jYfhka wdh;khla úiska iuia: iudcfhau iudcSh 
ixj¾Okh wfmalaId lrhs' my; rEm igyk u.ska udkj iïm;a ixj¾Ok l%shdj,sh iudc 
úoHd;aul me;slvlska ukdj ms,sìUq lrhs' 
 
rEm igyk wxl 03( udkj iïm;a ixj¾Ok l%shdj,sh iudc úoHd;aul me;slvlska 
 
 
 
 
 
 
 
 
 
 

uQ,dY%h(  Hettige, S. T. (1991) Human Resources Development in Sri Lanka. Seminar on the Contribution of 

Social Sciences to Human Resources Development in 1991. pp. 49 - 64. 
 

Hettige (1991) úiska by; rEm igykska fmkajd § we;s mßÈ udkj iïm;a ixj¾Okh hkq m%cd 
úoHd;aul" wd¾Óluh" iudÔh" ixialD;suh jeks fkdfhl=;a ,laIKhkaf.ka iukaú; 
l%shdj,shls' fï fya;=j ksid udkj iïm;a ij¾Okh fkdfhl=;a me;slvhkaf.ka f.kyer 
oelaùu idudkHhs' fmdÿfõ .;a l< udkj iïm;a ixj¾Okh" wkd.; mqoa., iy iudÔh 
wNsjDoaêh i|yd udkj iïm; úúO wdldrhkaf.ka ixj¾Okh lsÍu f,i y÷kajhs' kuq;a 
m%dfhda.slj .;al< udkj iïm;a ixj¾Okh ;=<ska mqoa.,hskag wOHdmkh ,nd§u" oekqj;a 
lsÍu" idlaIr;djh jeäÈhqKq ùu" ú/lshdj wju lsÍu" ðjk ;;ajh jeäÈhqKq lsÍu" 
mqoa.,hska mqyqKq lsÍu jeks iudÔh m%;s,dN f.k fok wNs,dIhka rdYshla idlaId;a lr.e 
kSula isÿfõ' ta wkqj meyeÈ,s jkqfha udkj iïm;a ixj¾Okh l%shdj,sh ;=<ska iudÔh 
fufyjrla isÿjk njhs'  
 
7' udkj iïm;a ixj¾Okfha kj m%jK;d 
yqfola mqoa., ixj¾Okh muKla wruqKq lrf.k werUqjo udkj iïm;a ixj¾Okfha kj 
m%jK;d rdYshls' 
 
7'1 olaI;d l<ukdlrKh 
olaI;d l<ukdlrKh hgf;a my; oelafjk lreKq i,ld n,hs' my; i`oyka uQ,O¾uhkao 
olaI;d l<ukdlrK yd ixj¾Okh i`oyd WmldÍ fõ' 

1. Wmdhud¾.sl ie,iqïlrKh yd udkj iïm;a ixj¾Okh w;r jeo.;a          
iïnkaO;djhla mej;Su' 

2. fiajlhkaf.a /lshd N+ñldj" j.lSï iy m%ñ;Ska j, wjYH;djh y`ÿkd .ekSu' 
3. ñksia n, ie,iqï l%shdj,sh iy l<ukdlrK ixj¾Okh w;r mj;akd 

iïnkaO;djh y`ÿkd .ekSu' 
4. fiajlhskaf.a idudkH l<ukdlrK l=i,;d we.hSu i`oyd we.hSï uOHia:dk 

Ndú;d lsÍu' 
5. udkj iïm;a ixj¾Okh mqoa.,hl=f.a iajhx Ôú;h wdf,dalu;a lsÍu i`oyd mokï 

úh hq;= w;r by< l<ukdlrejka úiska ta i`oyd iydh oelaùu' 
6. f¾Çh l<ukdlrejkag ;uka hgf;a isák fiajlhka mqyqKq lsÍu yd ixj¾Okh  

lsÍfï wjidk j.lSu we;' 

iudch 
 

ixfõ;k 

 

talmqoa., 

 

wruqKq/wNs,dIhka 
 

l=i,;d$ 
yelshdjka 

 

wdl,am$ 
jákdlï 

 

udkj iïm;a ixj¾Ok 
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7. udkj iïm;a ixj¾Okh ;=<ska mqoa., ixj¾Ok mrud¾:hka yd wdh;ksl ixj¾Ok 
mrud¾:hka ,Õd lr .ekSug yelsúh hq;=h' 

8. l<ukdlrejka yd úOdhlhska úiska hdj;ald,Sk ixj¾Ok ;dCIKsl iy 
l<ukdlrK Wml%u fhdod .ksñka tla tla fiajlhdf.a yelshdjka j¾Okh   
lsrSug yd ixj¾Okh lsÍug wLKav iyNd.S;ajhla hgf;a mqyqKq yd ixj¾Ok 
jevigyka Èh;a lsÍfï wjYH;djh' 

9. l<ukdlrejl=g Wiiaùula ,nd .ekSu i`oyd tu /lshdjg wod,j mqyqKqj ,nd .; 
hq;= w;r tfia fkdjkafka kï Wiiaùï ,nd.; fkdyel' ta ula ksido h;a udkj 
iïm;a ixj¾Okh i`oyd ld¾hM, we.hSu o iïnkaO jk neúks' 

10. ixj¾Okh wdh;kfha mrud¾: <Õd lr.kakd w;r;=roS l<ukdlrK ixj¾Okfha oS 
;reK úOdhlhska ixj¾Okh i|yd fhdod .; hq;= w;r Tjqkag Tjqkaf.a /lshd 
Ôú;fha ixj¾Okh i`oyd iEu wjia:djlau ,nd Èh hq;= úu' 

11. udkj iïm;a ixj¾Okfha oS iEu fiajlfhl= i`oydu iudk wjia:djka ,nd Èh 
hq;=ùu'  

12. fiajlhkaf.a jegqm Tjqka ta i`oyd orK mßY%uhg iudk úh hq;= w;r ta ;=<ska 
Tjqkaf.a mj;sk yeisÍug wNsfm%arKhla we;s l< yel' 

13. hym;a udkj iïm;a iïnkaO;djh wdh;kshl ksuejqu j¾Okh lsÍug wjYH jk 
w;r ta i`oyd wdl¾Ykh" kshñ; jegqma f.ùu yd mqyqKqj yd ixj¾Okh wjYH fõ  
(Silva, 2001) 

 
7'2 udkj iïm; ixj¾Okh bf.kqï l%shdj,shla f,i 
bf.kSu yd ixj¾Okh hkq oekqu" l=i,;d" yelshdjka" yeisÍï iy wdl,am <.d lr.ekSu 
;=<ska bf.kSu yd ixj¾Ok w;aoelSu ,nd.eksfï l%shdj,shhs' ta ;=<ska ixúOdkhl isák 
fiajlhka oekqï l=i,;dj,ska mßmQ¾K ùu yd fiajhg lem ù jevlrk fiajl msßil 
wjYH;dj olajhs ^Armstrong, 2009&' bf.kSu hkq mqoa.,hl= úiska kj oekqu" l=i,;d" 
yelshdjka" yeisÍï yd wdl,am ,nd.ekSu yd ixj¾Okh lsÍuhs' bf.kSu hkq mj;sk 
yelshdjkaf.a wLKav ixj¾Ok l%shdj,shla u muKla fkdj th ñksidf.a l=i,;d" oekqu yd 
wdl,am ixj¾Okh lrñka ñksid wkd.; j.lSï orkakg msßmqka jQ ñksil= njg m;a lrhs 
^Armstrong, 2009&' ixj¾Okh hkq ñksidf.a mj;akd yelshdjkaf.a jeä ÈhqKq lsÍu yd wkd.; 
;;ajhkag uqyqKoSug iqÿiq mßÈ kj oekqï" l=i,;d" yelshdjka ,nd oSfï l%shdj,shhs 
^Armstrong, 2009&' 
 
bf.kSu iy mqyqKqj w;r ;sfnk fjki 
bf.kSu hkq ñksil=g kj oekqu" yelshdjka iy wdl,am ,nd .ekSfï l%shdj,shla jk w;r 
mqyqKqj hkq yqfola tys tla fldgila muKs (Reynolds, et. al., 2002; Armstrong, 2009). bf.kSu yd 
ixj¾Ok m%fõYhka f,i wúêu;a iy úêu;a bf.kSu hkqfjka fldgia folla mj;S' 
 
wúêu;a bf.kSu  
wúêu;a bf.kSu hkq w;aoelsï ;=<ska bf.kSuhs' fiajlhd /lshdfõ È.=ld,Sk ksr;ùu ;=<ska 
,nd.kakd bf.kSuhs' kuqÿ fndfyda bf.kSï fujka wúêu;a mqyqKq jevigyka yryd <Õd 
lr .; fkdyel ^Armstrong, 2009&' m¾fhaIlhkaf.a jd¾;d wkqj fndfyda wdh;kj, ksis 
f,i ie,iqïlrKh fkdjQ wúêu;a bf.kqï l%u l%shd;aul lrhs' tfia we;sjkafka 
wdh;ksl jev mßirfha ld¾hhka ;=< we;s wNsfhda.d;aul ;;ajh fya;=fjks' wúêu;a 
bf.kSfï jdis kï bf.kSfï W;aidyh ld¾hhg wod,jk w;r th wdikaku mßirhg 
wruqKq lsÍu" bf.k .kakkayg ;ud úiska ,nd.;a oekqu tiekska Ndú;d l< yelsùu yd 
mshjr jYfhka bf.kSug yelsùu' wúêu;a bf.kSfï wjdish kï iuyr fiajlhska fuhska 
m%fhdack .kakd kuqÿ iuyr fiajlhka m%fhdack fkd,eîuhs' 
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úêu;a bf.kSu 
úêu;a bf.kSu ie,iqï iy.; yd l%udkql+, njlska hqla;fõ' /lshdj ;=, yd /lshdfjka 
mßndysrj Wmfoia yd mqyqKqq l%u iys; l%udkql+, mqyqKq jev igyka uÕska mqyqKqj ,nd foa' 
fiajlhdg ie,eiaulg wkql+,j w;aoelSï ,nd §u uÕsska bf.kSug yd ixj¾Okhg 
wjia:djka Wod lr §u (Armstrong, 2009). úêu;a yd wúêu;a bf.kSu w;r we;s fjkialï 
my; j.=j wxl 02 uÕska meyeÈ,s lr we;' 
 
j.=j wxl 02( úêu;a yd wúêu;a bf.kSu w;r we;s fjkialï 
wúêu;a bf.kSu úêu;a bf.kSu 
mqoa., wjYH;d iy oeä ino;djla mj;S' tla msßilg muKla wod, jk kuqÿ ish,a,kagu 

wod, fkdfõ' 
bf.k.kakkaf.a wjYH;d wkqj Tjqka bf.k .kS' iEu mqyqKqqjkafklau tlu fohla muKla bf.k 

.kS' 
iuyr úfgl j¾;udk oekqu yd ,nd .ekSug 
wfmalaIs; oekqu w;r we;af;a b;d l=vd fjkils' 

j¾;udk oekqu yd ,nd .ekSug wfmalaIs; oekqu w;r 
ie,lsh hq;= fjkila mj;S' 

b;d blaukska Ndú;d lsÍfï yelshdj' úúO ld,hkaysoS Ndú;d lsÍfï yelshdj' 
bf.kSu Rcqj m%dfhda.slj Ndú; lsßfï yelshdj' m%dfhda.slj Ndú;d lsßfïoS .eg¿ u;=ùu' 
jev mßirh ;=, isÿùu' fndfydaúg jev mßirfhka mßndysrj isÿùu' 
bf.k.kakka úiskau bf.k .ekSfï l%shdj,sh 
ks¾Kh lsÍu' 

mqyqKq lrkakka úiska bf.k .ekSfï l%shdj,sh 
ks¾Kh lsÍu' 

uQ,dY%h( Armstrong, M. (2009) Armstrong's Handbook of Human Resource Management Practice. 11th 

edition. London & Philadelphia: Kogan Page Limited. 
 
bf.kSu yd ixj¾Okfha m%Odk fldgia 
;j ÿrg;a meyeÈ,s lsÍu i|yd my; rEm igyka wxl 04 fhdodf.k we;' tu rEm igyk 
;=<ska bf.kqï l%shdj,sh udkj iïm;a ixj¾Okh i|yd n,md we;s wdldrh ukdf,i 
meyeÈ,s fõ' 
 
bf.kSu yd ixj¾Okfha uQ,sldx. by; olajd we;s mßÈ fldgia lsysmhlska hqla;  fõ' 
ixúOdkhl bf.kSu hkq fiajlhd hïlsis mqyqKq yd ixj¾Okh lsÍu i`oydu fjkajQ 
wdh;k f.dia jeäÿr wOHdmkh ,nd.ekSuhs' tfiau mqoa.,hd úiskau iajhx bf.kSï lghq;= 
isÿ l< yel' úúO úoHq;a udOHh yryd o bf.kSï lghq;= isÿ l< yel' tfiau uÕ 
fmkaùfï jevuq¿ yd mdGud,d yryd l<ukdlrejka yg ;jÿrg;a wjYH wdl,am"  l=i,;d 
yd oekqu jeäÈhqKqjla isÿlr fohs' wdh;kh ;=< /lshdfõ ksr;j isáh§ ,ndfok mqyqKqj 
wdh;ksl mqyqKqj jk w;r /lshdfjka mßndysrj fjk;a ia:dkhl ,ndfok mqyqKqj 
/lshdfjka mßndysr jQ mqyqKqj fõ' tfukau l<ukdlrK ixj¾Okh ;=<ska o bf.kSu yd 
ixj¾Okh fiajlhkag ,nd fohs' fï uQ,sldx. ms<sn| fuu ,smsh uÕska ;jÿrg;a idlÉPd 
flf¾' 
 
 
 
 
 
 
 
 
 
 
 
 



udkj  iïm;a l<ukdlrK rYañh 
udkj iïm;a l<ukdlrK úu¾Yk" fj¿u 4" wxl 2" 2014 

48 

 

 
rEm igyka wxl 04( bf.kSu yd ixj¾Okfha m%Odk fldgia 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
uQ,dY%h( Armstrong, M. (2009) Armstrong's Handbook of Human Resource Management Practice. 11th 

edition. London & Philadelphia: Kogan Page Limited. 
 
7'3 l<ukdlrK ixj¾Ok Wmdh 
l<ukdlrK ixj¾Ok Wmdh hkq" l<ukdldrejka ixj¾Okh i|yd ixúOdkh ;=< 
l%shd;aul lsÍug wfmalaId lrk l%shdj,sh fõ (Armstrong, 2009). l<ukdlrK ixj¾Ok 
Wmdh ia:dms; lsÍfï§" ixúOdkfha wkd.; l<ukdlrK wjYH;djhka úYaf,aIKhla 
isÿl< hq;= w;r ta i|yd udkj iïm;a ie,iqïlrKh iy olaI;d l<ukdlrKh wd§  
l%shdj,Ska Wmfhda.S lr.kshs' Armstrong (2009) wkqj" l<ukdlrK ixj¾Ok l%shdj,sfha  
wjOdkh fhduqúh hq;= m%Odk idOl lsysmhla úia;r lrhs'  

1. ixúOdkfha wjYH;djhka bgqlr .ekSug yelsfjk mßÈ ksis ld,hg isÿlrk mqyqKq 
lsÍï l%shdj,sh iuÕ ixúOdkfha iuia: ieleiau iïnkaO úh hq;=h' 

2. tla tla l<ukdlrejkaf.a /lshdjg iïnkaO wkd.; b,lalhka iy Tjqkaf.a 
bf.kSfï wjYH;djhka ms<sn|j WmfoaYkhka ,nd.ekSug m%udKj;a f;dr;=re 
iemhsh hq;=h' 

3. l<ukdlrejkaf.a iajhx ixj¾Okh i|yd wfkl=;a md¾Yajhkaf.a ixj¾Okh 
we;slsÍug fmd<Ujk yelshdjka we;sl< hq;=h' 

4. ixúOdkfha ish¨u l<uKdlrejka ixj¾Okh lsÍug WmldÍ jk f,i Wmdh 
ud¾.sl l<ukdlrKh ixj¾Ok l%shdj,sh bjy,a úh hq;=h' 

 
l<ukdlrK ixj¾Okh i|yd m%fõYhka  

1. WmfoaYk jevigyka  
2. l<ukdlrK ld¾hM, we.hSï l%uh fhdod.ksñka wjYHjk ixj¾Okhka isÿlsÍu 
3. ie,iqï iy.; w;aoelSï ^/lshd N%uKh" /lshd úia;drKh" l%shdldÍ bf.kSu& 
4. wNHka;r iy ndysr mdGud,d 

fiajlhd úiska 
bf.kSu 

 

úoHq;a bf.kSu 

 

uÕ fmkaùu 

 

wdh;ksl 
mqyqKqj 

 

/lshdfjka 
mßndysr   jQ 
úêu;a mqyqKqj 

 

mqyqKqj ish¨u foa tl;= 
jqq mqyqKqj 

 

mqoa., 
bf.kSu yd 
ixj¾Okh 

 

ixúOdkhl 
bf.kSu 

 

l<ukdlrK 
ixj¾Okh 

 

oekqï 
l<ukdlrKh 

 

bf.kSu yd 
ixj¾Okh 
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5. ie,iqï.; iajhx ixj¾Ok jevigyka (Armstrong, 2009). 
 
wúêu;a m%fõYhka 

1. /lshdfjka ,nd.kakd w;aoelSï 
2. iajhx we.hSï l%u ;=<ska ixj¾Ok wjYH;d y÷kd .ekSu 
3. iajhx wëlaIKh ;=<ska bf.kSï l%u (Armstrong, 2009). 

 
wfkl=;a m%fõYhka 

1. l<ukdlrKfha mj;sk ;;ajh ksisf,i wjfndAO lr.ekSug wjia:dj i,ik l%u 
2. iajhx ixj¾Okh  
3. w;aoelSï uÕska bf.kSu (Armstrong, 2009). 

 
l<ukdlrK ixj¾Okh" l<ukdlrejkaf.a oekqu jeäÈhqKq lsÍu uÕska wdl,am fjkia 
lsÍfuka yd l=i,;d j¾Okh lsÍu ;=<ska Tjqkaf.a j¾;udk yd wkd.; ld¾hM, jeä ÈhqKqq 
lsÍug orkq ,nk m%h;akhla f,i oelaúh yel ^Dessler et. al., 1999&' fï wkqj Dessler  iy wka 
wh (1999) olajd we;s mßÈ" l<ukdlrK ixj¾Okh i|yd fhdod.kakd l%u m%Odk jYfhka 
fldgia follg fnod oelaúh yelsh' 
 1' /lshdj ;=< mqyqKqj 
 2' /lshdfjka mßndysr mqyqKqj 
 
/lshdj ;=< mqyqKqj nyq, jYfhka l<ukdlrejka ixj¾Okh i|yd Ndú;d flfrk w;r 
thg /lshd N%uKh" u.fmkaùu yd l%shdldÍ b.ekaùï l%u we;=<;a fõ' /lshd N%uKh hkq 
l<ukdlrK mqyqKqjkakka fyda l<ukdlrK úNj;dj iys; y`ÿkd.;a fiajlhka 
fomd¾;fïka;=jlska fomd¾;=fïka;=jlg udre fjñka ixúOdkh ;=< iEu wxYhlau ms<sn`oj 
wjfndaOh jeä ÈhqKq lr.ekSu fõ' jvd;a nyq, jYfhka fhdod .kakd mqyqKq Wml%uhla 
f,i uÕ fmkaùu oelaúh yelsh' fndfyda ñksiqka wOHdmkh ,nkakka f,i fyda 
wdh;khl fiajh lrkakkla f,i fyda hï hï .eg¿ úi`od .eksfïoS mßK; mqoa.,hkaf.a 
wjjdo fyda Wmldrhkaf.a wjYH;djh oeä f,i n,dfmdfrd;a;= fõ' u.fmkaùu kï jQ 
mqyqKq l%uh hgf;a wm y÷kd .kakd tla mqoa.,fhl= yg fujeks .eg¿ úi|Sfï hï hï 
wjia:dj,oS ,o w;aoelSï iïNdrhla ;sìh hq;= w;r mqyqKqjg Ndckh jk mqoa.,hka úiska 
Tyqf.a$wehf.a u;h úYajdi lsÍu yd thg .re l< hq;=h' fudjqka uÕfmkajkakka f,i 
y÷kd.; yels w;r fuu ixl,amh l<ukdlrejka ioyd WmfoaYkh i|yd o fhdod.; yels 
fõ' ;j;a mqyqKq lsÍfï l%uhla f,i l<ukdlrejka iuÕ Èfkka Èk /lshdj ;=<oS u 
ld,h .; lrñka Wmdhud¾.hla ms<sn|j woyia olajñka iy thg Tjqkaf.a mßY%uh yd 
ld¾hM, iïnkaOj m%;spdr ,nd foñka mqyqKq lsÍu o oelaúh yel' fuys ld¾hNdrh jkafka 
kj l=i,;d ie,iSu uÕska l<ukdlrejka ixj¾Okh lsÍuhs' 
 
l%shdldÍ b.ekaùï hgf;a l<ukdlrejka hï hï jHdmD;s wruqKq lrf.k iïmQ¾K ld,hu 
jev lghq;= lsÍfuka uqod yßk w;r Tjqkaf.a fkdjk fomd¾;fïka;= j, .eg¿ úioSu yd 
úYaf,aIKh lsÍu i|yd wjia:dj i,id fokq ,efí' l<ukdlrejka idudkHfhka hï 
ld,mrdihla ;=< idudðlhka lsysm fofkl=f.ka iukaú; jHdmD;s lKavdhula uqK.eiSu;a 
Tjqka iuÕ Tjqfkdjqkaf.a kj fidhd.ekSï" id¾:l;ajh ms<sn`oj idlÉPd lsÍu yd újdohg 
.ekSu isÿ flf¾' l%shdldÍ b.ekaùï ;=<oS o Bg iudk ;;ajhla ksrEmKh lrk w;r 
wfkl=;a ixj¾Ok l%u u; o moku ù ;sfí' tf,iu Dessler iy wka wh (1999) olajd we;s 
mßÈ /lshdfjka mßndysr jQ l<ukdlrK ixj¾Ok Wml%u f,i l<ukdlrejka m%Odk 
ld¾hd,fha iïuka;%K Yd,djla ;=< fyda idudkH mßY%fhka mßndysr jQ iriúhla fyda 
úfYAI iuq¿jla ;=< ixj¾Okh i`oyd fhdod .; yelsh' m<uq l%uh f,i fuys olajd we;af;a" 
wjia:d wOHhkh jk w;r th ldrl wOHhkh f,i o oelaúh yel' /lshdfjka mßndysr jQ 
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l<ukdlrK ixj¾Ok Wml%u f,i wjia:d wOHhk l%uh" l<ukdlrK l%Svd l%uh" 
mßndysr iïuka;%K" úYaj úoHd, yd iïnkaê; jevigyka" N+ñld ksrEmK p¾hd wdlD;s yd 
wdh;kh ;=<  ixj¾Ok uOHia:dk oelaúh yel' 
 
ldrl wOHkfhaoS fiajlhdg ixúOdkhla ;=< mj;sk .eg¿jla ms<sn`o jQ ,sÅ; igykla ,nd 
fok w;r mqyqKqjg Ndckh jkakka mqoa.,slj tu wjia:dj úYaf,aIKh l< hq;= fõ' tysoS 
.eg¿j úksYaph lsÍu yd Tjqkaf.a fidhd .ekSï yd úi`ÿï wfkl=;a mqyqKqjkakka iu`. jk 
idlÉPdfõoS bÈßm;a l< hq;=fõ' fï ;=<ska l<ukdlrejka ;=< .eg¿ úYaf,aIKh lsÍfï yd 
úi`ÿï fiùfï l=i,;dj jeä ÈhqKq lsÍu wruqKq fõ' 
 
mß.Kl .; lrk ,o l<ukdlrK l%Svd moaO;shla ;=< mqyqKqjkakka ixúOdk lsysmhlg 
fnod .kakd w;r Tjqkag Wml,ams; fj<ofmd,la ;=< ;rÕ lsÍug isÿ fõ' iEu 
ixúOdkhlgu wruqKq msysgqjd .ekSug yd ;SrK .ekSug isÿ fõ' l<ukdlrK l%Svd kï jQ 
l%uh hgf;a l<ukdlrejka tu l%shdjka iu. iïnkaO ù fyd`o mqyqKqjla yd ixj¾Okhla 
<Õd lr .kS' th l<ukdlrejkaf.a .eg¿ úi`oSfï l=i,;d j¾Okhg" ie,iqï lsÍu fj; 
wjOdkh fhduq lsÍug WmldÍ fõ' mßndysr iïuka;%K hgf;a l<ukdlrejkaf.a l=i,;d 
j¾Okhg fndfyda ixúOdk úfYAI iïuka;%K yd iïfï,k msßkeóug fhduq ù ;sfí' 
´iafÜ%,shdkq l<ukdlrK wdh;kh o úúO wjldYhka Tiafia úúO mdGud,d y`ÿkajd oS 
;sfí (Armstrong, 2009). 
 
úYaj úoHd, yd iïnkaê; jevigyka hgf;a úYajúoHd, yd wfkl=;a úoHd, uÕska 
l<ukdlrK ixj¾Ok l%shdldrlï j¾. ;=kla imhd fokq ,nhs' 

1. kdhl;ajh yd wëCIKh ioyd jk wOHdmk jevigyka - fuu jevigyka ;=< 
kdhl;ajh" Wmdh ud¾.sl oekqu yd f;dr;=re l=i,;djka l<ukdlrejka iu. 
l;sld lsÍfï yd n,mEï lsÍfï l=i,;djka wka;¾.; fõ' 

2. jHdmdr l<ukdlrKh" fi!LH /lSu ms<sno jQ mßmd,kh iïnkaO fm!oa.,sl 
mdGud,d l<ukdlrejkag fï hgf;a  Wmdêhla fyda mYapd;a Wmdêhla wfmalaId l< 
yel' 

3. jHdmdr mßmd,kfõoS fyda úOdhl jHdmdr mßmd,kfõoS Wiia Wmdêhla  ,nd 
.ekSug yelsh (Armstrong, 2009). 

 
fï i|yd fiajHhdf.a iyNd.S;ajh i,ld n,k l, fndfyda fiajHhka fuu b.ekaùï i|yd 
jehjk uqo,a wdmiq ,ndoSu" yd wdh;kh we;=<; Wmdê mdGud,d mj;ajdf.k hdu oelaúh 
yelsh' tysoS úYajúoHd, yd iïnkaO ù wdh;kh ;=< foaYK yd iïuka;%K meje;aùug 
lghq;= fhdod we;' fuys wruqK jkafka  h:d¾; ksrEms; ;;ajhla ks¾udKh lsÍu yd mqyqKq 
jkakka tu wjia:dfõ úfYAIs; fldgila njg m;afldg mqyqKq lsÍuhs' fuu N+ñld 
ksrEmKh ;=<ska kj l=i,;d ixj¾Okh lsÍu i|yd fhdod .; yels w;r is; Wkkaÿ 
lrjk yd ñ, wêl fkdjk l%uhla f,io oelaúh yel' 
 
úfYAIs; jQ l<ukdlrejka ixj¾Okh lsÍfï /lshdfjka mßndysr jQ l%uhla f,i p¾hd 
wdlD;s oelaúh yel' thg m<uqfjkau hï fohla isÿlsÍfï ksjerÈ l%uh mqyqKqjkakkag 
fmkajd oSu" miqj tu mqyqKqjkakkag th ksjerÈ wdldrhg lsÍug bv ie,eiaùu" wjidk 
jYfhka mqyqKqjkakkaf.a tu ld¾hhg wod,j ld¾hM, iïnkaOfhka m%;spdr ,ndoSu isÿ 
lrhs' l<ukdlrejka ixj¾Okh lsÍfï wruqfKka iuyr fiajHhka wdh;kh ;=< ixj¾Ok 
uOHia:dkhla mj;ajdf.k hkq olakg ,efí' fuu uOHia:dk idudkHfhka mka;s ldur 
;=< wOHdmkh iuÕ iïnkaO fõ' tysoS l<ukdlrejka ixj¾Okh lsÍug we.hqï 
uOHia:dk yd N+ñld rx.hko odhl fõ' Dessler iy wka wh (1999) olajk mßÈ fuu 
jevigyka i|yd jk msßjeh wdfhdackhls' fuu ixj¾Ok jevigyka i|yd iyNd.S 
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jkakka fiajd ia:dkhg meñKs miq kej;;a Tjqkaf.a fmr l%shdud¾.hka wkq.ukh 
fkdlrk w;r th wdh;khg m%;s,dNhla fõ' 
 
l<ukdlrK ixj¾Okfha j.lSu 
idïm%odhsl oelau wkqj" ixúOdkhl l<ukdlrK ixj¾Okh ms<snoj úfYAIs; jQ l%shdj,shla 
wjYH fkdjk w;r idudkH mßÈ isÿjk udkj iïm;a ld¾Hhka ;=<ska th isÿjk nj m%ldY 
lrhs' ulaksido h;a" l<ukdlrejka ks¾udKh l< fkdyel hk ixl,amh u; mokï jQ 
ksidh' miqld,Skj l<ukdlrK ixj¾Okh hkq wdh;khl isák ish¿u md¾Yjhkaf.a 
j.lSula njg bÈßm;aúh' tkï" 

1. l<ukdlrejl= f,i ;ud úiskau ixj¾Ok b,lal imqrd.ekSu Tjqkaf.a j.lSuls' 
2. wdh;kfha by< l<ukdlrKh f,i" ;u wdh;ksl l<ukdlrejka yg ixj¾Okh 

i|yd wjia:djka Wodl< hq;=h' 
3. udkj iïm;a ixj¾Ok úfYaI{hka jYfhka wdh;ksl l,ukdlrejkaf.a ixj¾Ok 

wjYH;d úYAf,aIKh lrñka ta i|yd wjYH l%shdud¾. .; hq;= h' 
 
8' Y%S ,xldfõ weÕ¿ï  l¾udka;fha miqìu 
ld¾ólrKh ms<sn`o Y%S ,xldj 1948 isg oeä wNsfhda.hlg uqyqKfoñka isák rgls' Y%S ,xldj 
;=< wêl /lshd úrys;Ndjh iy m%udKj;a fkdjQ foaYSh m%d.aOkh ksidfjka úfoaY 
wdfhdack flfrys m%uqL;ajh ,ndoSug isÿúh' úfoaYSh Rcq wdfhdaclhkaf.a m%;s,dNhka 
w;aú|Su i|yd újD; wd¾Ól m%;sm;a;sh ;jÿrg;a ,sys,a lsÍug lghq;= lrkq ,eîh' wfkla 
w;g f.da,Sh ;rÕh" wju Y%u msßjeh yd Y%S ,xldfõ rdcH n,mEï u; wka;¾cd;sl jHdmdr 
Y%S ,xldfõ jHdma;ùfï m%jK;djhka o olakg ,enqKs' 
 
újD; wd¾Ól m%;sm;a;Ska y`ÿkajdoSu;a iu`.u ksIamdok" fj<`o" fiajd iy bÈlsÍï hk 
l¾udka;hkaf.a wdfhdackhka by< .sfhah' tfiau o< cd;sl wdodhug úúO wxYhkaf.ka 
jk odhl;ajho ie,lsh hq;= fjkila olakg ,enqKs' fï w;r;=r ld,fhaoS ksIamdok wxYfha 
fukau wmkhk OQrdj,sfha o úúO fjkialï yd úúOdx.SlrKhka olakg ,enqKs' 
WodyrKhla f,i weÕ¿ï fuf,i id¾:l f,i wmkhk wxYh ;=<ska wka;¾cd;sl 
fj<`ofmd< i|yd tl;= jQ kj ksIamdokhls ^uy nexl= jd¾;dj" 1998&' 
 
1960 j¾I ld, iSudfõ weÕ¨ï l¾udka; fËA;%h" wmkhk wdfoAYk l¾udka;hla f,i 
oshqKq l<o" 1970 miqj fuu l¾udka;h ;=< úYd, jHdma;shla olakg ,enqKs' weÕ¿ï 
l¾udka;fha oelsh yels Y%u úNckh lsÍfï yelshdj Wmfhda.s lr.ksñka úfoaY 
ksIamdolhka úiska Tjqkaf.a ksIaamdok l%shdj,sh fldgialr" wvq msßjehla hgf;a tu ld¾hh 
l<yels rgj,aj,g ,nd ÿks' › ,xldjo wvq msßjehla hgf;a ta i|yd iydh ,nd oSug yels 
rgla neúka › ,xldjg o jdis w;alr .ekSug fuuÕska yelshdj ,enqKs (Karunathilaka, 1999; 

Senanayake, 2001; Waidyanatha, 1999). tfiau kef.kysr wdishdfõ yd hqfrdamfha 
ksIamdokhkaf.a wdfhdackh ;=< ska › ,xldfõ o weÕ¿ï l¾udka;h ;j ÿrg;a j¾Okh úh' 
j¾;udkh jk úg foaYSh l¾udka; fukau úfoaYSh l¾udka; o › ,xldj ;=< ia:dms;j 
jHdmdßl lghq;= lrk w;r noaO jHdmdr f,io foaYSh yd úfoaYSh l¾udka; jHdmdßl 
lghq;= lrhs' ;j ÿrg;a fuu noaO jHdmdr uyoaùm uq,a lrf.k o j¾.SlrKh l< yelsh'  
 
8'1 Y%S ,xldfõ we.¿ï l¾udka;h yd úêu;a udkj iïm;a ixj¾Ok l%shdj,sh 
Y%S ,xldfõ weÕ¿ï l¾udka;h ms<sn`oj úêu;a udkj iïm;a ixj¾Ok l%shdj,sh Tiafia 
i,ld n,k úg oS" 1990 ld, jljdkqfõ wdh;ksl ixj¾Ok jevigyka úYd, f,i 
wjOdkh fhduq lrkq ,enqfõ hka;% l%shdlrejkaf.a l=i,;d j¾Okhlg jk w;r 
l<ukdlrK l=i,;d j¾Okh ms<sn`oj ishqï wjOdkhla fhduqlrk ,oS (Fonseka & Fonseka, 

1998)' kuqÿ ksrka;r fjkiaùïj,g k;=jk ;dCIKh uÕska hka;% l%shdlrejka muKla 
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fkdj l<ukdlrK msßif.a o l=i,;d i`oyd úYd, n,mEula isÿ lrhs (Tennakoon, 1999; 

Textile Training and Services Centre, 1999). uE;ld,Sk lrkq ,nk ióCIKj,ska fy<sjkafka 
j¾;udkfha weÕ¿ï l¾udka;fha kshe,S isák wdh;k udkj iïm;a ixj¾Okh i`oyd 
úYd, wjOdkhla fhduq lrk njhs ^Gunawardhena, 1999; Tennakoon, 1999&' úfoaY 
wdh;ksllrejka fukau noaO jHdmdr úiska Y%S ,xldfõ kj weÕ¿ï l¾udka; wdrïN 
lsÍu;a iu`.u kj l<ukdlrK l%u Ndú;h" foaYSh l¾udka;lrejkag w;aoelSugo yelsúh 
^Tennakoon, 1999&' tfiau úfoaYSh wdh;k úiska udkj iïm;a l<ukdlrKh ms<sn`oj orkq 
,nk u;su;dka;r o fjkia fõ' Tjqka úiska udkj iïm;a ixj¾Okh wdrïN lrkq 
,nkafka th wdh;khl ixj¾Okhg wjYHjk b;d m%Odk;u iïm; f,i olsñkah 
^Tennakoon, 1999&' fï fya;=fjka úfoaYSh l<ukdlrK ixj¾Ok l%u Wmdh" foaYSh fm!oa.,sl 
we.¿ï wxYfha úYd, j¾Okhka isÿ lsÍug fya;= úh' ukao Tjqka úiska kùk ;dCIKsl 
WmlrK yd hka;% iQ;% fjkqjg kùk l<ukdlrK Ndú;hkao furgg wdfhdackh l< 
neúks'  
 
fï wkqj Y%S ,xldj ;=< weÕ¿ï l¾udka;h wdY%s;j isÿ lrkq ,nk udkj iïm;a ixj¾Ok 
l%shdj,sh ;=<ska wkdjrKh jkafka" udkj iïm;a l<ukdlrejka úiska úêu;a ixj¾Ok 
l%shdj,shla w;aoelSug ;sfnk m%;spdr wdh;ksl wruqKq yd mrud¾: iuÕ fjkiajk njh' ta 
jf.au ;jÿrg;a lrkq ,nk úu¾Ykhkaf.ka fy<s jkafka iEu udkj iïm;a 
l<ukdlrejl=u úêu;a udkj iïm;a ixj¾Ok l%shdj,shla osh;a lsÍu i|yd l%shdldÍ f,i 
iyNd.S fkdjk njhs' ta fjkqjg Tjqka úiska ixj¾Ok l%shdj,sh we;s lsÍug W;aidy orkq 
,nkafka ;u wxY m%OdkSka úiska imhkq ,nk /lshd u; mqyqKq l%uh" /lshd kej; ie,iqï 
lsÍu iy iaj ixj¾Ok l%u uÕskah (Wickramasinghe, 2007). 
 
f.da,ShlrKh ;=<ska wdh;ksl ixj¾Okh flfrys lrkq ,nk n,mEï jf.au úfoaY 
mdßfNda.sl b,a¨u" cd;Hka;r iïu;hka wdÈh ;=<ska w;S;fhA fuka  Y%S ,xldjg wfkla 
rgj,a j,ska fjkaj yqfol,dj lghq;= lsÍug fkdyelsh' oekqu ks¾udKh lsÍu ;=<ska fï 
ioyd id¾:l úi÷ula ,nd .; yels jk w;r tuÕska wdh;kfha ;rÕldß;ajh o Yla;su;a 
f,i j¾Okh lr.; yelsh' fï wkqj meyeos,s jkafka úêu;a ixj¾Ok l%shdj,sh ;=< 
iukaú; úúO iïm%odhka yd Ndú;hka wdh;ksl ;r.ldÍ;ajh j¾Okh lr.ekSug bjy,a 
jk njhs' 
 
8'2 Y%s ,xldfõ udkj iïm;a ixj¾Ok l%shdj,sfha miqneiaug fya;= uQ,hka 
Y%s ,xldfõ weÕ¿ï l¾udka;h ;=< muKla fkdj iuia; jHdmdr f,dalh ;=<u úêu;a 
udkj iïm;a ixj¾Ok l%shdj,sh t;rï jeo.;a ia:dkhla fkd,nhs' udkj iïm;a 
l<ukdlrKh yd udkj iïm;a ixj¾Okh hk ixl,am fndfyda úg l;d nyg ,la jkqfha 
tla tla rg j,g úfYaIs; wkaoñkah' wfkla w;g udkj iïm;a ixj¾Ok hk ixl,amfha 
ìys ùu isÿ jQfha úfoaYSh rg j,ska jk w;r th wdishd;sl rgj,a ;=<ska ìys jQjla fkdfõ' 
tu ksid foaYSh l¾udka; úiska úfoaYSh ixl,aamhlg wkq.; ùula f,i udkj iïm;a 
ixj¾Ok ixl,aamh oelsh yelsh (Hofstede, 1993). ta jf.au úúO rgj,a iS>%fhka ÈhqKqj lrd 
.uka l<o" ;ukaf.a mer‚ jákdlï" laIKfhka bj;alr tu ÈhqKqj <Õd lr.; 
fkdyelsh' iEu moaO;shlau mer‚ jákdlï" iïm%odhka i|yd tys .re;ajh /l .ksñka 
ÈhqKqj lrd hd hq;=h' tuÕska meyeÈ,s jkafka oaú md¾Ysl bf.kqï l%uhla uÕska ^foaYSh yd 
úfoaYSh& udkj iïm;a ixj¾Okh we;s lr .; yels njhs' fjk;a f,ilska lsjfyd;a iEu 
úgu úfoaYslhkaf.a l%u Ys,am" foaYSh l¾udka;hg fhdod .kakjd fjkqjg foaYSh jákdlïo 
udkj iïm;a ixj¾Ok l%shdj,shg fhdod.; yels njhs' ;jo" úúO rgj,a ;=< mj;sk 
ixialD;sl fjkialï o udkj iïm;a ixj¾Ok l%shdj,sh flfrys n,mEï we;s lrhs' iEu 
úêu;a udkj iïm;a ixj¾Ok l%shdj,shlau iEu ixialD;shla ;=<u id¾:l fkdfõ 
(Wickramasinghe, 2007). 
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l<ukdlrK ixj¾Ok m%;sm;a;Ska úiska l<ukdlrejkaf.a udkj iïm;a ixj¾Okh i|yd 
we;s j.lSu úoyd olajkq ,nhs' wdh;kh ioyd ,sÅ; l<ukdlrK ixj¾Ok m%;sm;a;Ska 
we;súg l<ukdlrKh úiska wdh;ksl wruqKq bgqlr .ekSu i|yd udkj iïm;a ixj¾Ok 
úIh m:h flfrys b;d by< jeo.;alula ,nd fokq ,nhs' Y%s ,xldfõ isÿ lrkq ,nk  
ksIamdok l%shdldrlï i|yd wdfhdaclhska úiska ,dN Wmßu lsÍfï ixl,amh Tiafia 
m%udKj;a uqo,la" ld<hla jeh lsÍug ue<slula olajkq ,nhs' tu ksid Y%s ,xldj udkj 
iïm;a ixj¾Okh fláld,Sk f,i olskq ,nhs' tfia jqjo fuu flá ld,Sk oelau ;=<ska 
l<ukdlrejkaf.a j¾;udk /lshd lghq;= bgq lsÍug wjYH oekqu" l=i,;d" yelshdjka 
j¾Okh lr.ekSug wjYH uÕ fmkaùu ,ndfoa' ta jf.au" l<ukdlrK ixj¾Okh ;=<ska 
wdh;kfha fukau l<ukdldÍ;ajfha o jD;a;Sh yelshdjka j¾Okh lr.ekSug wjYH miqìu 
ilia l< hq;=h' tuÕska l<ukdlrejka ;=< wdh;kh ms,sn| mj;sk yeÕSu j¾Okh l< 
yelsh' fï i|yd udkj iïm;a l<ukdlrejkaf.a odhl;ajh o ie,lsh hq;= uÜgul mej;sh 
hq;=h (Akuratiyagamage, 2006). 
 
9' idrdxYh 
fuu ,smsh i|yd fhÿkq Ydia;%sh wOHkh ;=<ska /ia lr.;a lreKq i,ld n,k úg Y%s ,xldj 
;=< udkj iïm;a ixj¾Okh Wfoid j¾;udkfha Okd;aul keUQrejla mej;=ko weÕ¿ï 
l¾udka;h ;=< olskakg ,efnkqfha t;rïu Okd;aul m%jK;djhla fkdfõ' weÕ¿ï 
l¾udka;fha kshq;=  wdh;k uqyqKq fokq ,nk iqúfYaI lreKq jk uq,H ÿIalr;djh yd 
by< l<ukdldÍ;ajh úiska ,ndfok wkq.%yhkaf.a iy wjOdkfha uÈlu hk lreKq ksid 
Y%s ,xldj ;=< weÕ¿ï l¾udka;fha udkj iïm;a ixj¾Okh miq.dñ njla fmkakqï lrhs' 
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