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Strategic Planning and Business Performance: An Empirical Study of 
Manufacturing SMEs in Western Province 

W.A.D.S. Wijetunge 

ABSTRACT 

The economic growth of developing countries can be sustained by the expansion of 

private sector, as they are the engine of growth. As a consequence, it is important to 

accelerate the growth of SMEs in order to gain sustainable development in this era. 

Many scholars have argued that the strategic planning is one of the salient factors which 

contribute to the performance of SMEs. However the recent literature provides 

contradictory findings about the relationship between strategic planning and 

performance. Based on these evidences, the main objective of the study was to examine 

the relationship between strategic planning and performance of SMEs. More 

importantly the study focused on strategic planning process where, there is a dearth of 

studies which have concentrated on strategic planning process. Specific objectives 

include to identify the strategic planning practices in SMEs, to examine the difficulties 

faced by SMEs in engaged in strategic planning process, to identify the relationship 

between owner/manager and firm characteristics of SMEs and the level of involvement 

in the strategic planning process, to investigate the level of Entrepreneurial Orientation 

(EO) of owner/managers of SMEs and its impact on strategic planning process and 

busi ness performance. Data were collected through personally attended structured 

questionnaire distributed among 275 owner/managers of SMEs in Western province. 

Both descriptive and inferential statistics techniques were used to analyze the collected 

data. 
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The findings revealed that the SMEs are highly engaged in strategic planning process 

and there is a positive relationship between strategic planning and business 

performance. When SMEs are involved more in strategic planning process leads to high 

business performance. Further, owner/manager characteristics such as age, gender, 

educational qualifications, prior training and previous business experience are positively 

related to involvement in the strategic planning process. Further, the Entrepreneurial 

Orientation (EO) among owner/managers of manufacturing SMEs in Western province 

is observed high level. Among the dimensions of EO, innovativeness shows high 

influence on business performance. Overall, the findings of the study could provide 

useful insights for owner/managers of SMEs. 
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