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STRUCTURAL EMPOWERMENT AT WORK: 

THE STUDY OF FEMALE BRANCH MANAGERS OF LOCAL PUBLIC 

SECTOR COMMERCIAL BANKS OF SRI LANKA 

T N S De Peiris 

ABSTRACT 

The participation of women in the work force has changed the structures of families, 

role of women in a family and finally the whole social structure. With the patriarchic 

values in the society, Sri Lankan working women have confronted difficulties in 

organizations, irrespective of their representation in organizations. With these 

difficulties, working women may require at least equal treatment without discrimination 

within the respective organizations that they are working. 

Discrimination is prohibited in most parts of the world. In organizations, there are 

policies and practices that are aiming at preventing discrimination and securing equal 

rights of employees. Empowerment can be considered as a strategy aiming at giving 

control over the issues and problems that concern individuals and groups by eradicating 

discrimination practices. Women empowerment is one such strategy adopted in 

different contexts including organizations all over the world. However, women are still 

facing difficulties at organizations and glass ceiling effect is an evidence for those 

difficulties. Even with the increased number of female representation in the 

organizations, their representation in the top level of management is still low. Sri 

Lankan public sector commercial banks are such organizations where the female 

representation in the total number of employees is high and low in the top management. 
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The study is aimed at studying the perceived level of structural empowerment of female 

branch managers of the Sri Lankan public sector commercial banks. Therefore, the main 

objective of the study is to assess the perceived level of structural empowerment of the 

female branch managers of Sri Lankan public sector commercial banks by studying the 

systematic power factors. Accordingly, data was gathered from 118 respondents of 

female branch managers of public sector commercial banks using three standardized 

questionnaires to assess the perceived level of structural empowerment and systematic 

power factors, and 116 responded questionnaires were selected for the analysis. SPSS 

16.0 version is used to analyze the data and accordingly, several analysis including 

univariate analysis, bivariate analysis and multivariate analysis were carried out in order 

to achieve research objectives and to test the hypothesis. The results of this study was 

significant and it was found that the perceived level of structural empowerment was 

high among the female branch managers of public sector commercial banks in Sri 

Lanka. Further, in the findings with respect to the hypotheses, it was found that the 

formal power compared to informal power is significantly influencing on the perceived 

level of structural empowerment of female branch managers of public sector 

commercial banks in Sri Lanka. 

Considering the managerial implications of the study, it has been identified that 

necessary steps need to be taken to improve the level of informal power of female 

branch managers of public sector commercial banks in Sri Lanka which will 

subsequently result in career advancements and further increasing the level of structural 

empowerment according to their perception. 

xiv 


