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THE IMPACT OF TRAINING PRACTICES ON WORK RELATED 

ATTITUDES OF THE NON-EXECUTIVE EMPLOYEES OF 

SELECTED EXPORT APPAREL COMPANIES IN SRI LANKA 

Y.M.S.W.V.Sangaran4ieniya 

ABSTRACT 

Competition is intense and markets are changing rapidly, requiring fast-moving 

organizations that are supported by the highly satisfied, highly involved, and highly 

committed workforce who are continually refreshed with new talents. The objectives of 

this study were to identify whether there is an impact of Training on the Work Related 

Attitudes of Non-Executive Employees of Selected Export Apparel Companies in Sri 

Lanka; investigate which Work Related Attitudes out of Job Satisfaction, Job 

Involvement and Organizational Commitment of Non-executive Employees are 

significantly influenced by Training and examine the moderating effect of Motivation to 

Learn on the relationship between Training and Work Related Attitudes of Non-

Executive Employees. Type of investigation was correlational and it was cross-sectional 

in time horizon. The unit of analysis was individual level. The study was conducted by 

using a stratified random sample of 264 Non-Executive employees of Selected Export 

Apparel Companies in Sri Lanka including Operational Workers, Supervisors, and Non-

Executive Office Staff. Data were collected by administering a structured questionnaire, 

which consisted of 55 question statements with Five Point Likert Scale. The data 

analysis included Univariate, Bivariate, and Multivariate analysis. 

xii 



According to the findings, Training significantly explained 68.1% variance of 

Work Related Attitudes and these findings confirmed that there is a significant impact 

of systematic use of Training on the Work Related Attitudes. Further, the Training 

explained 67.7% of the variance of Job Satisfaction and the Job Satisfaction is highly 

influenced by Training compared to Job Involvement and Organizational Commitment. 

Organizations can use systematic training not only to enhance the competencies of the 

employees but also to enhance the work related attitudes of employees, which leads to 

high performance and retention of employees. Further, the study revealed that there is 

no significant moderating effect of pre-training motivation to learn on the relationship 

of training and work related attitudes of non-executive employees when the 

organization provides systematic training to their employees. 

Key Words: Training, Job Satisfaction, Job Involvement, Organizational Commitment, 

Motivation to Learn 
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