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A b s t r a c t

T h is  r e v ie w  p a p er  c r e a te s  s tr o n g  a n a ly t ic a l  a n d  th e o r e t ic a l fr a m e w o r k s  fo r  g r e e n  h u m a n  r e s o u r c e  m a n a g e m e n t  

(G H R M ) litera tu re . A s  g r e e n  H R M  is  a n  e m e r g in g  f ie ld  o f  s tu d y  it r e q u ir e s  s tr o n g  a n a ly t ic a l  an d  th e o r e t ic a l  

fr a m e w o r k s  to  u n d erp in  th e  v a lu a b le  k n o w le d g e  o b ta in e d  b y  th e  s c h o la r s  th r o u g h  s y s t e m a t ic  r e s e a r c h  w o r k s  in  

th is  f ie ld . A  r e v ie w  o f  th e  lite ra tu re  s h o w s  th a t s tr o n g  a n a ly t ic a l a n d  th e o r e t ic a l  fr a m e w o r k s  fo r  g r e e n  H R M  h a v e  

y e t  to  b e  e m e r g e d . A c c o r d in g ly ,  th e  o b j e c t iv e  o f  t h is  p a p er  is  to  f i l l  th is  k n o w le d g e  g a p  c o n s id e r a b ly . T h is  p a p er  

o r g a n iz e s  th e  e x is t in g  lite ra tu re  o n  th e  b a s e s  o f  ‘A n a ly t ic a l  H R M  F r a m e w o r k ’ o f  B o x a l l ,  P u r c e ll ,  &  W rig h t  

( 2 0 0 7 )  a n d  o th e r  r e le v a n t  o r g a n is a t io n a l  th e o r ie s .  U lt im a te ly  th is  p a p er  e s t a b l is h e s  a  s tr o n g  l in k  b e tw e e n  e x is t in g  

litera tu re  in  g r e e n  H R M  a n d  o r g a n iz a t io n a l  th e o r ie s .

K e y w o r d s :  a n a ly t ic a l p e r s p e c t iv e ,  g r e e n , h u m a n  r e s o u r c e  m a n a g e m e n t , th e o r e t ic a l  p e r s p e c t iv e

1 . I n t r o d u c t io n

H u m a n  r e s o u r c e  m a n a g e m e n t  (H R M ) is  a  v ita l  f ie ld  o f  s tu d ie s  an d  a  w e  11-r e c o g n iz e d  p r a c t ic e  o f  h ig h  v a lu e .  

H R M  is th e  e f f i c ie n t  a n d  e f f e c t iv e  u t i l iz a t io n  o f  e m p lo y e e s  in  o rd er  to  a c h ie v e  g o a ls  o f  th e  o r g a n iz a t io n ;  a n d  it is  

a b o u t m a n a g in g  p e o p le  a t w o r k , b e in g  th e  h u m a n  s id e  o f  B u s in e s s  A d m in is tr a t io n  h a v in g  p o l i c i e s ,  p r o c e d u r e s ,  

r u les , a n d  s y s t e m s  in f lu e n c in g  e m p lo y e e s  o f  th e  o r g a n iz a t io n  (O p a th a , 2 0 0 9 ) .  In th e  h u m a n  r e s o u r c e  

m a n a g e m e n t  f ie ld ,  th e r e  is  a  g r o w in g  r e s ea r ch  litera tu re  o n  g r e e n  h u m a n  r e s o u r c e  m a n a g e m e n t . H o w e v e r ,  th is  

e m e r g in g  lite ra tu re  o n  g r e e n  H R M  is  r e la t iv e ly  d iv e r s e  an d  p ie c e m e a l  ( R e n w ic k ,  R e d m a n , &  M a g u ir e , 2 0 1 3 ;  

J a c k so n , R e n w ic k ,  Ja b b o u r , &  C a m e n , 2 0 1 1 ) .  T h e  lite ra tu re  o n  g r e e n  H R M  is  n o t  o n ly  th e  d iv e r s e  a n d  p ie c e m e a l  

b u t a ls o  it d o e s  n o t h a v e  s tr o n g  a n a ly t ic a l a n d  th e o r e t ic a l fr a m e w o r k s  to  u n d e rp in  th e  v a lu a b le  k n o w le d g e  

o b ta in e d  b y  th e  s c h o la r s  th r o u g h  s y s te m a t ic  r e sea r ch  w o r k s  in  th is  f ie ld  e x c e p t  f e w . R e n w ic k  e t  a l . ( 2 0 1 3 ) a ls o  

s u g g e s t  th a t g r e e n  H R M  h a s  c o n s id e r a b le  p o te n t ia l  a s a  m a n a g e m e n t  r e s e a r c h  a rea , b u t th a t s c h o la r ly  r e s ea r ch  is  

rather la g g in g  b e h in d  th e  p r a c t ic e .

T h is  p a p er  h a s  c o n s id e r e d  a b o v e  c o n s id e r a t io n s  in  d e c id in g  its  o b j e c t iv e .  H e n c e ,  th e  o b j e c t iv e  o f  th is  r e v ie w  

p a p er  is  to  e s ta b lis h  a n a ly t ic a l  a n d  th e o r e t ic a l fr a m e w o r k s  to  u n d erp in  th e  v a lu a b le  k n o w le d g e  o b ta in e d  b y  th e  

sc h o la r s  th r o u g h  s y s te m a t ic  r e s ea r ch  w o r k s  in  g r ee n  H R M .

W e b e g in  w ith  a  d i s c u s s io n  o n  th e  m e th o d o lo g y  a d o p te d  a n d  th e n  w e  p r e se n t  a n  o v e r v ie w  o n  g r e e n  H R M  a s  w e li  

a s  th e  a n a ly t ic a l a n d  th e o r e t ic a l  fr a m e w o r k  u s e d  to  o r g a n iz e  th e  r e v ie w . N e x t ,  w e  m a p p e d  g r e e n  H R M  litera tu re  

u n d er  th e  a n a ly t ic a l f r a m e w o r k  a n d  c o r r e s p o n d in g  th e o r ie s .  L a st, w e  d i s c u s s  th e  i s s u e s  a r is in g  fr o m  o u r  r e v ie w  

p r o c e s s  an d  o f fe r  s o m e  g e n e r a l c o n c lu s io n s  a b o u t  o u r  r e v ie w .

2 .  M e t h o d o lo g y

In o rd er  to  a c h ie v e  th e  o b j e c t iv e  o f  th is  r e v ie w  th e  a r c h iv a l m e th o d  w a s  a d o p te d  b y  th e  r e s e a r c h e r s . S im ila r  

a p p ro a c h  w a s  u s e d  b y  r e s e a r c h e r s  in  th is  f ie ld  (e .g :  J a b b o u r  &  S a n to s , 2 0 0 8 ;  R e n w ic k ,  R e d m a n , &  M a g u ir e ,  

2 0 0 8  &  2 0 1 3 ) .  T h e  s p e c i f ic  n a tu re  a n d  o b j e c t iv e  o f  th is  r e v ie w  n e c e s s a r i ly  m a k e  u s  t o  f o l lo w  th e  a rch iv a l  

m e th o d . T h is  r e v ie w  p r o c e s s  c o v e r s  th e  p u b lis h e d  r e sea rch  a r t ic le s  a n d  p a p e r s  in  g r e e n  H R M  w ith in  th e  p e r io d  

o f  1 9 9 4  to  2 0 1 5 .  In o r d er  to  p r o v id e  a b e tter  a n a ly t ic a l fr a m e w o r k  fo r  th is  r e v ie w , w e  h a v e  u s e d  ‘a n a ly t ic a l  H R M ’ 

fr a m e w o r k  o f  B o x a l l  e t  a l. ( 2 0 0 7 ) .  S im ila r ly , in  ord er  to  p r o v id e  a  s o u n d  th e o r e t ic a l  fr a m e w o r k  fo r  th is  r e v ie w ,
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w e  h a v e  u sed  s y s te m  th e o r y  (o p e n  s y s te m  m o d e l)  (B e r ta la n ffv . 1 9 5 0 ) ,  in s t itu t io n a l th e o r y  (D iM a g g io  &  

P o w e l l .1 9 8 3 ; S c o t t ,  1 9 8 7 ) ,  s ta k e h o ld e r  th e o r y (F r e e m a n . 1 9 8 4 ) .  r e s o u r c e  b a s e d  th e o r y  (W e r n e r fe lt , 1 9 8 4 ; B a rn ey , 

1 9 8 6 a  &  1 9 8 6 b ) . p r o c e s s  theory' (W h ite h e a d . 1 9 3 3 : R u s s e l l ,  1 9 6 1 : M o h r , 1 9 8 2 )a n d

a b il ity -m o t iv a t io n -o p p o r tu n ity  (A M O )  th e o r y  (A p p e lb a u m . B a ile y . B e rg , & K a lle b e r g . 2 0 0 0 ) .

3 . O v e r v ie w  o n  G r e e n  H R M

In o r d er  to  h ig h lig h t  th e  m a jo r  k n o w le d g e  a d v a n c e m e n ts  in g r ee n  FIRM  resea r ch . F irst o f  a ll, th is  p a p er  

s u m m a r iz e s  k e y  c o n c e p tu a l  th e m e s  o f  th e  f ie ld . T h e y  in c lu d e  m e a n in g  o f  g r e e n  H R M , P r o c e s s  M o d e l o f  g reen  

H R M , O u tc o m e s  o f  g r e e n  H R M . a n d  S ta k e h o ld e r s  and P e r fo rm a n ce  o f  g r ee n  H R M . T h e s e  k e y  th e m e s  are  

e v o lv e d  th r o u g h o u t  th e  p r o c e s s  o f  k n o w le d g e  c re a tio n  in g r een  H R M  and  a ls o  g o in g  to  s h a p e  th e  g r ee n  H R M  

resea rch  d o m a in  in th e  fu tu re .

4 . M e a n in g  o f  G r e e n  H R M

T h e r e  are fe w  s c h o la r s  d e f in e d  th e  m e a n in g  o f  g r een  H R M  in th e  e x is t in g  litera tu re . A c c o r d in g  to  R e n w ic k  et a l. 

( 2 0 0 8 ) .  th e  in te g ra tio n  o f  C o r p o r a te  E n v ir o n m e n ta l M a n a g e m e n t  in to  H u m a n  R e s o u r c e  M a n a g e m e n t  is te rm ed  

a s  g r ee n  H R M . T h e s e  s c h o la r s  b ro a d ly  s p e c i f ie d  that d is t in g u is h e d  p o l ic ie s  in th e  f ie ld  o f  r ecru itm en t, 

p e r fo rm a n c e  m a n a g e m e n t  a n d  a p p ra isa l, tra in in g  an d  d e v e lo p m e n t , e m p lo y m e n t  r e la t io n s  an d  p a y  and rew ard  

are c o n s id e r e d  p o w e r fu l t o o ls  fo r  a l ig n in g  e m p lo y e e s  w ith  an o r g a n iz a t io n 's  e n v ir o n m e n ta l stra teg y . In 2 0 1 3 ,  

th e s e  s c h o la r s  a g a in  v e r y  sh o r t ly  d e f in e d  g r ee n  H R M  as th e  H R M  a s p e c ts  o f  e n v ir o n m e n ta l  m a n a g e m en t.

A c c o r d in g  to  Jab b ou r, S a n to s , &  N a g a n o  ( 2 0 1 0 ) .  the 'g r e e n in g '  o f  fu n c t io n a l d im e n s io n s  o f  h u m a n  reso u r ce  

m a n a g e m e n t  s u c h  a s  j o b  d e s c r ip t io n  and a n a ly s is ,  r ecru itm en t, s e le c t io n ,  tr a in in g , p e r fo r m a n c e  a p p ra isa l and  

rew a rd s is  d e f in e d  as g r e e n  H R M . In 2 0 1 1 ,  Jab b ou r a g a in  d e f in e d  g r e e n  H R M  as "the le v e l  o f  g r e e n in g  o f  h u m a n  

r e s o u r ce  m a n a g e m e n t  p r a c t ic e s '  in  te rm s o f  fu n c t io n a l and c o m p e t it iv e  d im e n s io n s  o f  H R M .

T h e s e  d e f in it io n s  d o  n o t h a v e  s ig n if ic a n t  d if fe r e n c e s  or c o n tr a d ic t io n s  w ith  e a c h  o th er . T h e r e fo r e , b a sed  o n  th e  

m e a n in g  o f  th e s e  d e f in i t io n s ,  w e  p r o p o s e  o u r  o w n  d e f in it io n  for  g r e e n  H R M  in  th is  ju n c tu r e . G re en  H R M  can  b e  

d e f in e d  a s  'th e  e n v ir o n m e n ta l  (g r e e n )  o r ie n ta tio n  o f  a ll h u m a n  r e s o u r c e  m a n a g e m e n t  (H R M ) fu n c t io n s  or  

p r a c t ic e s  o f  an o r g a n iz a t io n  at a ll l e v e l s ' .  T h e  g r ee n  H R M  d e a ls  w ith  r e th in k in g  th e  b a s ic  c o n c e p ts  o f  H R M , its 

o b je c t iv e s ,  fu n c t io n s , p r o c e s s e s ,  a c t iv it ie s ,  an d  s tr a te g ie s  in  an e n v ir o n m e n ta lly  fr ie n d ly  m a n n er  in ord er  to  

a c c o m m o d a te  th e  n e e d s  o f  e c o lo g ic a l  su s ta in a b ility . G reen  H R M  refe r s  to  th e  p o l ic ie s ,  p r a c t ic e s  an d  s y s te m s  that 

m a k e  e m p lo y e e s  o f  th e  o r g a n iz a t io n  g r een  for  th e  b e n e f it  o f  th e  in d iv id u a l,  s o c ie ty ,  natu ra l e n v ir o n m e n t , an d  th e  

b u s in e s s  (O p a th a  &  A ru lra ja h , 2 0 1 4 ) .

5. N e e d s  f o r  G r e e n  H R M

O rg a n is a t io n s  n e e d  g r e e n  H R M  for  se v e r a l r e a s o n s . A c c o r d in g  to  th e  e x is t in g  litera tu re , th ere  are m a n y  r ea so n s . 

T h e y  are l is te d  b e lo w  w ith  r e s p e c t iv e  a u th o r !s ) .

•  T o  p r o te c t  th e  e c o lo g ic a l  a s p e c ts  or  e n v ir o n m e n t  ( e c o lo g ic a l  le s s o n s :  e .g .:  g lo b a l w a r m in g , c lim a te  

c h a n g e , e n e r g y  c r is is ,  e t c .)  an d  to  m a k e  w o rk  m e a n in g fu l and th e  w o r k p la c e  s a fe /h e a lth y  w ith in  and  

o u ts id e  th e  o r g a n is a t io n s  (S h r iv a s ta v a . 1 9 9 4 ).

■ T o  e d u c a te , tra in  an d  m o t iv a te  ( f in a n c ia l ly  or  n o n - f in a n c ia lly )  e m p lo y e e s  to  c o n d u c t  th e ir  a c t iv it ie s  in  

an e n v ir o n m e n ta lly  r e s p o n s ib le  m a n n er  (S h r iv a s ta v a . 1 9 9 5 ) .

■ T o  p r o v id e  e n v ir o n m e n ta lly  fr ie n d ly  p r o d u c ts  and o p e r a t io n s  ( c o m p a n ie s  fa c e  in c r e a s in g  p r e ssu re s  for  

e c o - f r ie n d ly  p r o d u c ts  an d  o p e r a t io n s ) ,  to  m a n a g e  c o rp o ra te  e n v ir o n m e n ta l p ro g r a m s in s u c c e s s fu l  

m a n n er  (w ith o u t  fa ilu r e )  a n d  to  o v e r c o m e  im p le m e n ta t io n  c h a l le n g e s  o f  c o r p o r a te  e n v iro n m en ta l  

p r o g r a m s (M il l im a n  &  C la ir , 1 9 9 6 ) .

■ T o  su p p o r t th e  s u c c e s s  o f  e n v ir o n m e n ta l a c t iv it ie s  o f  th e  c o m p a n ie s  (W e h r m e v e r . 1 9 9 6 ) .

■ T o  p r o v id e  p r o a c t iv e  c o rp o ra te  e n v ir o n m e n ta l m a n a g e m e n t  b e c a u s e  e m p lo y e e s  are o n e  o f  th e  m ajor  

fo r c e s  in p r o a c t iv e  c o r p o r a te  e n v ir o n m e n ta l m a n a g e m e n t  an d  to  train , r e c o g n iz e ,  rew a rd  an d  m o tiv a te  

e m p lo y e e s  in  p r o a c t iv e  c o r p o r a te  e n v ir o n m e n ta l m a n a g e m e n t  (Berry' &  R o n d in e l l i .  1 9 9 8 ) .

■ T o  a c h ie v e  s u s ta in a b il i ty  ( a c h ie v in g  s u s ta in a b ility  w ill  req u ire  n o t o n ly  a tten tio n  to  th e  t e c h n ic a l a s p e c ts  

o f  s y s t e m s  bu t a ls o  th e  H R  fa c to r )  and  to  s u c c e e d  (a v o id  fa ilu r e )  in  c o r p o r a te  e n v ir o n m e n ta l  

m a n a g e m e n t  e f fo r ts  ( D a i ly  &  H u a n g , 2 0 0 1 ) .

* T o  in n o v a te  e c o - f r ie n d ly  a s p e c t s  su c h  as p r o d u cts  an d  b e h a v io u r  ( e m p lo y e e  e c o - in n o v a t io n )  (R a m u s, 

2002).
■ T o  in c r e a s e  or im p r o v e  c o rp o ra te  e n v ir o n m e n ta l p e r fo r m a n c e  (G o v in d a r a ju lu  &  D a ily ,  2 0 0 4 ) .
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■ T o  in c r e a se  o r  im p r o v e  c o r p o r a te  e n v ir o n m e n ta l p e r fo r m a n c e  b y  c e r ta in  H R  f u n c t io n s  s u c h  a s  tr a in in g ,  

e m p lo y e e  e m p o w e r m e n t ,  a n d  E n v ir o n m e n ta l M a n a g e m e n t  S y s te m  (E M S )  r e w a r d s  ( D a i ly ,  B is h o p ,  &  

S te in e r , 2 0 0 7 ) .

■ T o  b e c o m e  g r e e n  e m p lo y e r  (P h i l l ip s ,  2 0 0 7 ;  S tr in g e r , 2 0 0 9 ) .

■ T o  d e v e lo p  s u s ta in a b le  o r g a n iz a t io n s  (J a b b o u r  &  S a n to s , 2 0 0 8 ) .

■ T o  c o n tr ib u te  to  im p le m e n t  a ll th e  s ta g e s  o f  e n v ir o n m e n ta l  m a n a g e m e n t  s y s t e m  ( I S O  1 4 0 0 1 )  in  th e  

c o m p a n ie s  (J a b b o u r  e t  a l .,  2 0 1 0 ) .

■ T o  im p le m e n t  C le a n e r  P r o d u c t io n  in  th e  o r g a n is a t io n s  in  a  s u c c e s s f u l  m a n n e r  (C le a n e r  P r o d u c t io n  is  

u n r e a lis t ic  w ith o u t  th e  su p p o r t  o f  h u m a n  r e s o u r c e s )  ( N e t o  &  J a b b o u r , 2 0 1 0 ) .

■ T o  su s ta in  c o r p o r a te  e n v ir o n m e n ta l  p e r fo r m a n c e  or  to  e n su r e  s u s ta in a b le  e n v ir o n m e n ta l  p e r fo r m a n c e  in 

a  lo n g t e r m  b a s is  (J a b b o u r , 2 0 1 1 ) .

■ T o  m o t iv a te  e m p lo y e e s ,  to  b e c o m e  in v o lv e d  ( e m p lo y e e s )  in  c o r p o r a te  e n v ir o n m e n ta l  m a n a g e m e n t  

a c t iv it ie s  an d  to  d e v e lo p  g r e e n  a b i l it ie s  an d  p r o v id e  e m p lo y e e s  w ith  o p p o r tu n it ie s  to  b e  in v o lv e d  in  

c o rp o ra te  e n v ir o n m e n ta l  m a n a g e m e n t  in it ia t iv e s  a n d  e f fo r ts  ( R e n w ic k  e t  a l . ,  2 0 0 8  &  2 0 1 3 ) .

■ T o  c re a te , e n h a n c e  a n d  re ta in  g r e e n in g  w ith in  e a c h  e m p lo y e e  o f  th e  o r g a n iz a t io n  s o  th a t h e  or  s h e  g iv e s  

a  m a x im u m  in d iv id u a l c o n tr ib u t io n  o n  e a c h  o f  th e  fo u r  r o le s ,  i .e . ,  p r e s e r v a t io n is t ,  c o n s e r v a t io n is t ,  

n o n -p o llu te r , an d  m a k e r  (O p a th a  &  A ru lra ja h , 2 0 1 4 ) .

T h e  a b o v e  m e n t io n e d  r e a s o n s  n e c e s s i ta te  th a t o r g a n is a t io n s  d o  e n g a g e d  in  p r a c t ic in g  g r e e n  H R M . G r e e n  H R M  

m a k e s  e m p lo y e e s  o f  th e  o r g a n iz a t io n  g r e e n  s o  th a t th e y  r e d u c e  or  e lim in a te  w a s t e s  a n d  th e n  r e d u c e  o v e r a ll  c o s t s  

o f  th e  o r g a n iz a t io n . A ls o  th e y  te n d  to  in n o v a te  e n v ir o n m e n ta lly  fr ie n d ly  g o o d s  o r  s e r v ic e s .  T h u s  th e  o r g a n iz a t io n  

w il l  b e  a b le  to  g a in  im p r o v e m e n ts  in  p r o d u c t iv ity ,  ta le n t  a c q u is it io n , e m p lo y e e  r e te n t io n , r e p u ta tio n , c u s to m e r  

lo y a lty , an d  m a rk e t e x p a n s io n  r e s u lt in g  in  e n h a n c in g  o r g a n iz a t io n a l c o m p e t i t iv e n e s s .  O r g a n is a t io n s  c a n n o t  

p r a c t ic e  g r e e n  H R M  w ith o u t  a  s y s te m  o r  p r o c e s s e s .  In p r a c t ic in g  g r e e n  H R M  in  a n  o r g a n is a t io n , H R M  fu n c t io n s  

p r o v id e  a p p ro p r ia te  m e c h a n is m  a n d  p r o c e s s e s .  T h e r e fo r e , o r g a n is a t io n s  n e e d  a  fu n c t io n a l  o r  p r o c e s s  m o d e l  o f  

g r ee n  H R M .

6. Process IVlodel o f Green HRM

In g e n e r a l,  o r g a n is a t io n s  c o m m e n c e d  to  p r a c t ic e  g r e e n  H R M  p r a c t ic e s  b e fo r e  1 9 8 0 s .  H o w e v e r ,  m o s t  o f  s c h o la r ly  

w o r k s  w e r e  in it ia te d  a fter  1 9 9 0 s  in  H R M . R e n w ic k  e t  a l. ( 2 0 0 8 )  p r o p o s e d  a  p r o c e s s  m o d e l  fo r  g r e e n  H R M  w ith  a  

se t  o f  g r e e n  H R M  p r a c t ic e s  u n d e r  th e  f iv e  fu n c t io n s  o r  a c t iv i t ie s  o f  H R M  s u c h  a s  r e c r u itm e n t , p e r fo r m a n c e  

m a n a g e m e n t  a n d  a p p ra isa l, t r a in in g  an d  d e v e lo p m e n t ,  e m p lo y e e  r e la t io n s , a n d  p ay , r ew a rd  a n d  e x it .  T h e y  

c la s s i f ie d  th e  lite ra tu re  in  a  p r o c e s s  m o d e l  fo r m a t o f  H R M  b y  u s in g  c o l le c t e d  p u b lic a t io n s  fr o m  1 9 8 8  to  2 0 0 8 .  

M a n y  s c h o la r s  h a v e  c o n tr ib u te d  to  th is  p r o c e s s  m o d e l  fo r m a tio n  (e .g :  A n th o n y , 1 9 9 3 ;  B a rre tt  &  M u rp h y , 1 9 9 6 ;  

B ird , 1 9 9 6 ; B r io , F e r n a n d e z , &  J u n q u era , 2 0 0 7 ;  D a ily  &  H u a n g  2 0 0 1 ;  F e r n a n d e z , J u n q u era , &  O rd iz , 2 0 0 3 ;  

G o v in d a r a ju lu  &  D a ily , 2 0 0 4 ;  P h ill ip s ,  2 0 0 7 ;  R a m u s , 2 0 0 1 ;  R a m u s  &  S te g e r , 2 0 0 0 ;  W e h r m ey e r , 1 9 9 6 ; W o lter s , 

B o u m a n , &  P e e te r s , 1 9 9 5 ;  Ja b b o u r , S a n to s , &  N a g a n o ,  2 0 0 8 ) .

7. Outcomes of Green HRM

P r a c t ic in g  g r e e n  H R M  in  a n  o r g a n is a t io n  w i l l  p r o d u c e  m a n y  o u tc o m e s .  G r e e n  H R M  h a s  v a r io u s  o u t c o m e s  at 

v a r io u s  l e v e ls .  It d ir e c t ly  in f lu e n c e s  th e  w o r k fo r c e  o f  th e  o r g a n isa t io n  a n d  tr ie s  to  d e v e lo p  an  e n v ir o n m e n t-  

fr ie n d ly  c u ltu r e  w ith in  th e  o r g a n is a t io n . T h e  o u tc o m e s  o f  g r ee n  H R M  c a n  a p p e a r  in  d if fe r e n t  fo r m s . It m a y  b e  

e m p lo y e e  r e la ted  o u t c o m e s  s u c h  a s  e n v ir o n m e n t- fr ie n d ly  w o r k fo r c e , e m p lo y e e  w ith  e n v ir o n m e n ta l  r e la ted  

k n o w le d g e ,  s k i l l s ,  a n d  a tt itu d e s  o r  it m a y  b e  th e  f in a n c ia l g a in s  s u c h  a s  c o s t  s a v in g  o r  w a s te  r e d u c t io n s .  

U lt im a te ly  it m a y  c o n tr ib u te  to  f ir m ’s e n v ir o n m e n ta l p e r fo r m a n c e  a n d  im a g e  o r  g o o d w i l l  a s  w e l l  a s  le g a l an d  

stan d ard  or  s y s te m  c o m p lia n c e .  T h e  e x is t in g  lite ra tu re  o n  g r ee n  H R M  h a s e v id e n c e  fo r  a ll t h e s e  o u tc o m e s .

E f fe c t iv e  a n d  s u c c e s s f u l  e n v ir o n m e n ta l  m a n a g e m e n t  req u ire s  d e c is iv e  c o n tr ib u t io n s  fr o m  h u m a n  r e s o u r ce  

m a n a g e m e n t  o f  an o r g a n is a t io n  o r  H R M  fu n c t io n s  c a n  d e c is iv e ly  c o n tr ib u te  to  s u c c e s s f u l  e n v ir o n m e n ta l  

m a n a g e m e n t  in  an  o r g a n is a t io n  ( D a i ly  &  H u a n g , 2 0 0 1 ;  R o th e n b e r g , 2 0 0 3 ;  G o v in d a r a ju lu  &  D a ily ,  2 0 0 4 ;  M u ste r  

&  S ch ra d er , 2 0 1 1 ) .

Jab b o u r  an d  S a n to s  ( 2 0 0 8 )  sta te d  th a t th e  d e v e lo p m e n t  o f  c le a n e r  t e c h n o lo g ie s  r e q u ir e s  h u m a n  r e s o u r c e  

m a n a g e m e n t  to  p e r fo rm  an  a c t iv e  ro le . B e in g  a w a r e  o f  th e  e n v ir o n m e n ta l  s tr a te g y  o f  a  c o m p a n y , it h a s  to  

p r o v id e  th e  c o m p e te n c ie s  n e e d e d  fo r  th e  c o n t in u o u s  im p r o v e m e n t  o f  th e  e n v ir o n m e n ta l  p e r fo r m a n c e .

F or  ou r  r e v ie w  p u r p o se  w e  te r m e d  a ll th e s e  p o s it iv e  g a in s  o f  g r e e n  H R M  a s  ‘o u t c o m e s  o f  g r e e n  H R M ’ bu t it
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m a y  b e  at d if fe r e n t  le v e l s  su c h  as in d iv id u a l e m p lo y e e  le v e l ,  tea m  le v e l ,  d e p a r tm e n t  le v e l ,  m a n a g e m e n t  le v e l ,  

o v e r a ll o r g a n isa t io n a l le v e l  an d  n a tio n a l or in tern a tio n a l le v e l .  T h e  f o l lo w in g  T a b le  1 s h o w s  r e a s o n s  for  g reen  

H R M , o u tc o m e s  o f  g r e e n  H R M , an d  d if fe r e n t  le v e ls .

T a b le  I . R e a s o n s  for  G re en  H R M  an d  its O u tc o m e s  at D if fe r e n t  L e v e ls

Reasons for Green HRM (Whv) Outcomes of Green HRM Levels
1 To protect the ecological aspects or environment (Ecological lessons 

e g. global warming, climate change, energy crisis, etc ) (Shrivastava. 
1994)

Environmental Protection Organisational or 
National or International

2 To make work meaningful and the workplace safe/healthy within and 
outside the organisations (Shrivastava. 1994).

Workplace Health and Safety Organisational

3 To educate, train and motivate (financially or non-financially) 
employees to conduct their activities in an environmentally responsible 
manner (Shrivastava. 1995)

Environmentally Educated, 
Trained. and Motivated 
workforce

EmployeeAvorkforce

4 To provide environmentally friendly products and operations 
(companies face increasing pressures for eco-friendly products and 
operations) (Milliman & Clair. 1996).

Environmentally friendly 
products and operations

Organisational

5 To manage corporate environmental programs in successful manner 
(without failure) (Milliman & Clair. 1996).

Success in corporate 
environmental programs

Organisational

6 To overcome implementation challenges of corporate environmental 
programs (Milliman & Clair, 1996).

Success in implementing 
corporate environmental 
programs

Organisational

7 To support the success of environmental activities of the companies 
(Wehrmever. 1996).

Supportive workforce for 
environmental activities

Emplovce/workforce

8 To provide proactive corporate environmental management because 
employees are one of the major forces in proactive corporate 
environmental management (Berry & Rondinelli. 1998)

Proactive corporate 
environmental management

Organisational

9 To train, recognize, reward and motivate employees m proactive 
corporate environmental management (Berry & Rondinelli. 1998).

Environmentally Trained. 
Recognized. Rewarded and 
Motivated workforce

Employee/workforce

10 To achieve sustainability (achieving sustainability will require not only 
attention io the technical aspects of systems bui also the HR factor) 
(Daily & Huang, 2001)

Sustainability through HR Organisational

II To succeed (avoid failure) tn corporate environmental management 
(EM) efforts (Daily & Huang, 2001)

Successful corporate EM 
efforts

Organisational

12 To innovate eco-friendly aspects such as products or behaviour Eco-innovation in terms of Organisational and
(employee eco-innovation) (Ramus. 2 0 0 2 ) . products and behaviour Employee/workforce

13 To increase or improve corporate environmental performance 
(Govindarajulu & Daily, 2004).

Environmental performance Organisational

14 To increase or improve corporate environmental performance by certain 
HR functions such as training, employee empowerment, and EMS 
rewards (Daily et al.. 2007).

Environmental performance Organisational

15 To become green employer (Phillips. 2007). Green employer Organisational
16 To develop sustainable organizations (Jabbour & Santos. 2008) Sustainable organization Organisational
17 To become green employer (Stringer. 2009) Green employer Organisational
18 To contribute to implement ail the stages of environmental management 

systems (EMS-1SO 14001) in the companies (Jabbouret al. 2010).
Success of EMS Organisational

19 To implement Cleaner Production in the organisations in a successful 
manner (Cleaner Production is unrealistic without the support of human 
resources) (Neto &  Jabbour. 2010).

Successful implementation of 
Cleaner Production

Organisational

20 To sustain corporate environmental performance or to ensure 
sustainable environmental performance in a long term basis (Jabbour. 
2011).

Sustainable environmental 
performance

Organisational

21 To motivate employees (Renwick et al.. 2013). Environmentally motivated 
workforce

Employee/workforce

■y -y To become involved (employees) in corporate environmental 
management activities (Renwick et al.: 2013)

Employee involvement in 
Environmental Management

E m p 1 ov ee/wo rk force

23 To develop green abilities and provide employees with opportunities to 
be involved in corporate environmental management initiatives and 
efforts (Renwick et al., 2013).

Green abilities EmployeeAvorkforce

24 To create, enhance and retain greening within each employee of the 
organization so that he or she gives a maximum individual contribution 
on each of the four roles, i e.. preservationist, conservationist, 
non-polluter, and maker (Opatha &  Arulrajah. 2014)

Green employee roles Employee

http://ihr.ccsenel.org


http://ibr.ccsenet.org International B u sin ess R esearch Vol. 9 , N o . 12; 2 0 1 6

8. Stakeholders and Perform ance of G reen HRM

U n til n o w , th e r e  is  a  la ck  o f  d ir e c t  lite ra tu re  o n  s ta k e h o ld e r s  o f  g r e e n  H R M  a n d  p e r fo r m a n c e  o f  g r e e n  H R M .  

F o u r  m a jo r  s ta k e h o ld e r s :  e m p lo y e r ,  e m p lo y e e ,  c u s to m e r  an d  s u p p lie r  are  r e s p o n s ib le  fo r  g r e e n  H R M . In o rd er  to  

ea rn  p r o fits  th e  e m p lo y e r  d o e s  p r o d u c t io n  o f  c er ta in  g o o d s  o r  s e r v ic e s  w h ic h  m o r e  l ik e ly  d a m a g e , w a s te  a n d  u se  

th e  natu ra l e n v ir o n m e n t . In o r d e r  t o  r e c e iv e  v a r io u s  f in a n c ia l an d  n o n - f in a n c ia l  r e w a r d s  th e  e m p lo y e e  e n g a g e s  in  

p e r fo rm a n c e  o f  a  p a r ticu la r  j o b  w h ic h  m o r e  l ik e ly  d a m a g e s , w a s te s ,  a n d  u s e s  th e  n a tu ra l e n v ir o n m e n t . In d e ed  

m a in ly  th e  e m p lo y e r , w h o  in v e s te d  h is  o r  h er  ca p ita l to  p r o d u c e  a  p r o d u c t , is  r e s p o n s ib le  fo r  a ll r esu lta n t  

d a m a g e s  d o n e  to , w a s te s  a d d e d  to ,  a n d  u s e s  o f  th e  n a tu re  o r  n atu ra l e n v ir o n m e n t .  T h e n  m a n a g e r s  an d  

n o n -m a n a g e r s  a re  r e s p o n s ib le  fo r  d a m a g e s , w a s te s ,  an d  u s e s  in  r e s p e c t  o f  th e  n a tu re  o r  n a tu ra l e n v ir o n m e n t .  

E m p lo y e e s  a re  h u m a n  b e in g s  a n d  w h e n  th e y  b e c o m e  g r e e n  s e r io u s ly  th e y  w i l l  s ig n i f ic a n t ly  c o n tr ib u te  to  

p r e se rv e , c o n s e r v e ,  an d  p r o te c t  th e  n atu ra l e n v ir o n m e n t .

T h e  b e n e f it s  or  a d v a n ta g e s  o f  g r e e n  H R M  are  fo r  a ll in c lu d in g  cu rren t a s  w e l l  a s  fu tu re  g e n e r a t io n s . G r e e n  H R M  

h a s r e a lly  e x p a n d e d  th e  cu r re n t s ta k e h o ld e r s ’ b o u n d a r ie s  o f  H R M . S ta k e h o ld e r  e n g a g e m e n t  is  a  k e y  fa c to r  in  

d e te r m in in g  th e  p e r fo r m a n c e  o f  g r e e n  H R M . A c c o r d in g  to  R e n w ic k  e t  a l . ( 2 0 1 3 ) ,  o r g a n is a t io n s  d o  n o t  u s e  th e  fu ll 

r a n g e  o f  g r e e n  H R M  p r a c t ic e s ,  a n d  th is  m a y  lim it  th e ir  e f f e c t iv e n e s s  in  e f fo r t s  to  im p r o v e  e n v ir o n m e n ta l  

m a n a g e m e n t . W e a ss er t  th a t th e  e f f e c t iv e  p e r fo r m a n c e  o f  g r e e n  H R M  in  te r m s  o f  s c o p e  ( fu l l  r a n g e  o f  g r ee n  

H R M  p r a c t ic e s )  an d  d e p th  ( in te n s ity  o f  g r e e n  H R M  p r a c t ic e s )  im p r o v e  e n v ir o n m e n ta l  p e r fo r m a n c e  o f  th e  

o r g a n isa t io n s .

S o  far o u r  r e v ie w  h a s d e a lt  w ith  m a jo r  k n o w le d g e  a d v a n c e m e n ts  in  g r e e n  H R M  r e s e a r c h . U p  to  th is  le v e l ,  th is  

r e v ie w  h a s  e x p lo r e d  a b o u t  th e  m e a n in g  o f  g r e e n  H R M , n e e d s  fo r  g r e e n  H R M , p r o c e s s  m o d e l  o f  g r e e n  H R M ,  

o u tc o m e s  o f  g r e e n  H R M  a n d  s ta k e h o ld e r s  a n d  p e r fo r m a n c e  o f  g r e e n  H R M . N o w  w e  w i l l  m o v e  to  th e  n e x t  k e y  

a rea  o f  o u r  r e v ie w , i .e .  a n a ly t ic a l a n d  th e o r e t ic a l fr a m e w o r k s  fo r  g r e e n  H R M .

9. A nalytical and Theoretical F ram ew orks for Green HRM (GHRM )

S e v e r a l th e o r ie s  th a t e m e r g e d  fr o m  th e  o r g a n isa t io n a l m a n a g e m e n t  a n d  h u m a n  r e la t io n s  d o m a in  in f lu e n c e  th e  

d is c u s s e d  th e m e s  o f  g r e e n  H R M  (m e a n in g  o f  g r e e n  H R M , p r o c e s s  m o d e l  o f  g r e e n  H R M , o u t c o m e s  o f  g r e e n  

H R M , and s ta k e h o ld e r s  a n d  p e r fo r m a n c e  o f  g r e e n  H R M ). T h e y  are  in s t itu t io n a l th e o r y , s y s t e m  th e o r y , p r o c e s s  

th eo ry , s ta k e h o ld e r  th e o r y , r e s o u r c e  b a s e d  th e o r y  an d  a b il ity -m o t iv a t io n -o p p o r tu n ity  (A M O )  th e o r y . T h e  

r e sea r ch er s  h o p e  th a t e x p lo r in g  th e  k e y  th e m e s  ( c o n c e p ts )  w h ic h  r e la ted  t o  th e  g r e e n  H R M  in th e  l ig h t  o f  

e x is t in g  a s  w e l l  a s  s e le c t e d  (r e le v a n t )  t h e o r ie s  w i l l  a d d  m o r e  s e n s a t io n s  a n d  u n d e r s ta n d in g  to  th e  f ie ld  o f  g r ee n  

H R M .

T h is  s e c t io n  o f  th is  p a p er  in v e s t ig a t e s  a n d  r e v ie w s  th e o r ie s  w h ic h  a re  u n d e r p in n in g  th e  c o n c e p t  o f  g r e e n  H R M  

r e la ted  p h e n o m e n a  s u c h  a s  m e a n in g  o f  g r e e n  H R M , P r o c e s s  M o d e l  o f  g r e e n  H R M , O u t c o m e s  o f  g r e e n  H R M ,  

an d  S ta k e h o ld e r s  an d  P e r fo r m a n c e  o f  g r e e n  H R M . F or  th is  p u r p o s e , th is  r e v ie w  p r o c e s s  h a s  s e le c t e d  h ig h ly  

re lev a n t an d  a p p lic a b le  o r g a n is a t io n a l  t h e o r ie s  su c h  a s  s y s te m  th e o r y  (o p e n  s y s te m  m o d e l)  (B e r ta la n f fy , 1 9 5 0 ) ,  

in s t itu tio n a l t h e o r y (D iM a g g io  &  P o w e ll ,  1 9 8 3 ;  S c o t t ,  1 9 8 7 ) ,  s ta k e h o ld e r  th e o r y  (F r e e m a n , 1 9 8 4 ) ,  r e s o u r c e  b a s ed  

th e o r y  (W e rn er fe lt , 1 9 8 4 ;  B a r n e y , 1 9 8 6 a  &  1 9 8 6 b ) ,  p r o c e s s  th e o r y  (W h ite h e a d ,  1 9 3 3 ;  R u s s e l l ,  1 9 6 1 ;  M o h r , 

1 9 8 2 )a n d  a b il ity -m o t iv a t io n -o p p o r tu n ity  ( A M O )  th e o r y  ( A p p e lb a u m  e t  a l . ,  2 0 0 0 )  fr o m  th e  p e r s p e c t iv e  o f  

‘a n a ly t ic a l H R M ’. B o x a l l  e t  a l. ( 2 0 0 7 )  c o n s id e r  th e  n o t io n  o f  ‘a n a ly t ic a l H R M ’ a s  an  a c t iv i t y  w h ic h  h a s  a s  its 

p r im a ry  ta sk  th e  b u ild in g  o f  th e o r y  a n d  th e  g a th e r in g  o f  e m p ir ic a l d a ta  to  su p p o r t  it. T h e y  id e n t ify  th ree  

c h a r a c te r is t ic s  o f  th is  a n a ly t ic a l  a p p r o a c h  to  H R M .

F irst is  c o n c e r n e d  w ith  th e  ‘what and why' of HRM (‘what and why' of green HRM); it is  a b o u t  th e  u n d e r s ta n d in g  

o f  w h a t m a n a g e m e n t  tr ie s  to  d o  w ith  w o r k  a n d  p e o p le  in  d if fe r e n t  c o n t e x ts  a n d  w ith  e x p la in in g  w h y . F or  th is  

p u rp o se  th is  r e v ie w  g o e s  o n  a p p ly in g  in st itu t io n a l th e o r y , r e s o u r c e  b a s e d  th e o r y , a n d  s y s t e m  th eo ry .

S e c o n d  is  c o n c e r n e d  w ith  th e  'how' of HRM (‘how’ of green HRM)', it is  a b o u t  th e  p r o c e s s e s  th r o u g h  w h ic h  it is  

ca rr ied  o u t. F o r  th is  p u r p o se  th is  e f fo r t  a tte m p ts  to  a p p ly  p r o c e s s  th e o r y , s y s t e m  th e o r y  a n d  in s t itu t io n a l th eo ry .

T h ird  is c o n c e r n e d  w ith  q u e s t io n s  o f  for whom and how well'; w ith  a s s e s s in g  th e  o u t c o m e s  o f  H R M , ta k in g  

a c c o u n t  o f  b o th  e m p lo y e e  a n d  m a n a g e r ia l  in te r e s ts , a n d  la y in g  a  b a s is  fo r  th e o r ie s  o f  w id e r  s o c ia l  c o n s e q u e n c e s .  

F or  th is  p u r p o se  th is  s tu d y  a p p l ie s  s ta k e h o ld e r  th e o r y  an d  a b il ity -m o t iv a t io n -o p p o r tu n ity  (A M O )  th eo ry .

9.1 What and Why of Green HRM
In th is  r e v ie w  p r o c e s s  w e  h a v e  a lr e a d y  a n s w e r e d  w h a t g r ee n  H R M  is  a n d  w h y  o r g a n is a t io n s  n e e d  g r e e n  H R M  

fro m  th e  e x is t in g  lite ra tu re . H o w e v e r  in  th is  s e c t io n ,  w e  s tr e s s  th a t o u r  a n s w e r s  c o m e  u n d er  th e  a n a ly t ic a l  

fr a m e w o r k  o f  H R M . T h e  e v o lv e d  lite ra tu re  a b o u t  th e  m e a n in g  o f  g r e e n  H R M  a n d  n e e d s  fo r  g r e e n  H R M  a s  w e l l  

a s  o u tc o m e s  o f  g r e e n  H R M  f a l ls  in to  th e  fir s t  c h a r a c te r is t ic  o f  th e  a n a ly t ic a l  H R M  fr a m e w o r k  d e v e lo p e d  by
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B o x a ll  e t a l . ( 2 0 0 7 ) .  T h e r e fo r e , a n a ly t ic a l ly  it h a s b e e n  p r o v e d  that th e  k n o w le d g e  w h ic h  h a s  b e e n  p r o d u ce d  so  

far u n d er  th e  m e a n in g  o f  g r e e n  H R M , n e e d s  for  g reen  H R M  (w h y )  a s w e l l  a s  o u t c o m e s  o f  g r een  H R M  h a s a 

s tr o n g  a n a ly t ic a l fr a m e w o r k .

In ord er  to  in d ic a te  that, th e  k n o w le d g e  w h ic h  has b een  p r o d u ce d  s o  far u n d er  th e  m e a n in g  o f  g r ee n  H R M  and  

n e e d s  for  g r e e n  H R M  ( w h y )  a s  w e l l  a s o u tc o m e s  o f  g r e e n  H R M  h a s a s tr o n g  th e o r e t ic a l fr a m e w o r k , an a ttem p t  

is  m a d e  h ere  to  a p p ly  institutional theory, resource based theory, and system theory. T h e  k e y  q u e s t io n  h ere  is  

" w h y  is g r ee n  H R M ? ''. T h e  fo l lo w in g  d is c u s s io n  w ill  p r o v id e  a d e q u a te  e x p la n a t io n s  from  th e  p e r s p e c t iv e s  o f  

in st itu tio n a l theory, resource based theory and system theory.
In stitu tio n a l T heory' s u g g e s t s  that e x ter n a l p re ssu re s  sh a p e  o r g a n iz a t io n a l a c t io n . A p p lie d  to  th e  natural 

e n v ir o n m e n t , m o st  in s t itu t io n a l s tu d ie s  h a v e  e m p h a s iz e d  th e  e f f e c t s  o f  c o e r c io n  fro m  r e g u la to r y  and s o c ia l  

p re ssu re s  a n d  h o w  th e y  e n c o u r a g e  h o m o g e n e o u s  o u tc o m e s  ( e .g .  R u s s o  &  F o u ts , 1 9 9 7 ) .  H o w e v e r , a c r it ic ism  o f  

in s t itu tio n a l th e o r y  is  that it o f te n  ra d ia te s  o r g a n iz a t io n s  a s p a s s iv e  p a r tic ip a n ts  that r e sp o n d  to  in stitu tio n a l  

e x p e c ta t io n s  (P er ro w . 1 9 8 6 ; O liv e r , 1 9 9 7 ) .  A n y  h o w  th is  theory- p r o v id e s  a b a s e  for  w h y  g r ee n  H R M  is  im p ortan t  

for an o r g a n isa t io n .

A s  a th eo ry , in s t i tu t io n a liz a t io n  f its  c le a r ly  w ith  th e  a s s u m p tio n s  o f  th e  e c o s y s t e m s  p e r s p e c t iv e . A  fo c u s  o n  th e  

im p o r ta n c e  o f  th e  p e r c e p t io n s  o f  th o s e  l iv in g  in c o n tr o lle d  e n v ir o n m e n ts ,  in a d d it io n  to  th e  o b j e c t iv e  c o n d it io n s  

t h e m s e lv e s ,  s u g g e s t s  th e  r e le v a n c e  o f  a s o c ia l  c o n s tr u c t io n is t  p e r s p e c t iv e  a s  w e l l .  E c o s y s t e m s  in tro d u ce  th e  

c o n str u c t  o f  g o o d n e s s - o f - f i t .  th e  e x te n t  to  w h ic h  th ere  is a m a tch  b e tw e e n  an in d iv id u a l's  n e e d s , r ig h ts , g o a ls ,  

and  c a p a c it ie s  an d  th e  q u a lit ie s  o f  h is  or  her p h y s ic a l an d  s o c ia l  e n v ir o n m e n t  (G e r m a in  &  G itte rm a n , 1 9 9 5 , p. 

8 1 7 ;  G r e e n e , 1 9 9 9 , p . 2 9 9 ) .  I f  th ere  is n o  fit, th en  in it ia t iv e s  are n e e d e d  to  e n su r e  th e  g o o d  fit. O n e  su ch  

p er m a n e n t in it ia t iv e  is  g r e e n in g  o f  H R M  in an o r g a n isa t io n . I n s t itu t io n a liz a t io n  th e o r y  s u g g e s t s  that, th e  

m ism a tc h , or  la ck  o f  g o o d n e s s - o f - f i t  b e tw e e n  r e s id e n ts  and th e ir  in s t itu tio n a l e n v ir o n m e n t  is th e  p r im ary  c a u se  

o f  th e  s y n d r o m e  o f  in s t i tu t io n a lis m . T h e r e fo r e  it is c le a r  that a c c o r d in g  to  th e  in st itu t io n a l th eo ry , d u e  to  e x tern a l 

p r e ssu re s  (r e g u la to r y  an d  s o c ia l  p r e ssu r e s )  g r een  H R M  is n e e d e d  for e v e r y  o r g a n is a t io n  n o w a d a y s . T h a t is w h y  

th is  r e v ie w  u n d e rp in s  th e  m e a n in g  o f  g ree n  H R M  an d  n e e d s  for g r e e n  H R M  in th e  lig h t o f  in s t itu tio n a l th e o r y  

from  th e  e x ter n a l p e r s p e c t iv e .

A t th e  s a m e  t im e  R e s o u r c e  B a s e d  T h e o r y  ( R B V )  s u g g e s t s  that r e s o u r c e s  that are s p e c ia l iz e d  an d  n o n -r e p lic a b le  

c r e a te  o p p o r tu n it ie s  fo r  h e te r o g e n e ity  le a d in g  to  c o m p e t it iv e  a d v a n ta g e  ( W ern er fe lt . 1 9 8 4 ) .  B u s in e s s  s tra teg y  or  

e v e n  e n v ir o n m e n ta l s tr a te g y  th e r e fo r e  d e p e n d s  o n  s p e c i f ic  o r g a n iz a t io n a l c o m p e te n c ie s  an d  o n  a f ir m ’s a b ility  to  

pu t th e m  to  r o u tin e  p r o d u c t iv e  u se  an d  m a in ta in  th e m  o v e r  t im e  (W e rn er fe lt . 1 9 8 4 ) .  A p p lie d  to  th e  e n v ir o n m e n t ,  

a c h ie v in g  g r ea ter  le v e l  o f  in tern a l e n v ir o n m e n ta l c o m p e te n c y  is  a fu n c t io n  o f  an o r g a n iz a t io n ’s b a s ic  

e n v ir o n m e n ta l c a p a b i l it ie s  su ch  a s  p o l lu t io n  p r e v e n tio n (H a r t. 1 9 9 5 ) . S u s ta in in g  th e s e  c o m p e te n c ie s  d e p e n d s  on  

w h e th e r  a  firm  c o n t in u a lly  im p r o v e s  its  in tern a l o p e r a t io n s  (R u s s o  &  F o u ts . 1 9 9 7 ; S h a rm a  &  V red en b u rg , 1 9 9 8 )  

and in v e s ts  in  e m p lo y e e  o v e r  ca p ita l (H a rt. 1 9 9 5 ) .  O rg a n iz a t io n s  th a t a d o p t e n v ir o n m e n ta l  s tr a te g ie s  w ith o u t  

th e se  b a s ic - le v e l  c o m p e te n c ie s  are le s s  l ik e ly  to  a c h ie v e  th e ir  s tr a teg ic  g o a ls  (C h r is tm a n n . 2 0 0 0 ) .  T h a t is w h y  

th is  r e v ie w  h ig h lig h te d  th e  o u tc o m e s  o f  g r ee n  H R M  at e m p lo y e e  le v e l ( e m p lo y e e  g r ee n  a tt itu d e , e m p lo y e e  g reen  

c o m p e te n c e  an d  e m p lo y e e  g r e e n  b e h a v io u r )  to  e n h a n c e  o v e r a ll o u tc o m e  o f  th e  o r g a n isa t io n  (o r g a n iz a t io n ’s 

e n v ir o n m e n ta l p e r fo r m a n c e ) .  T h e r e fo r e , a c c o r d in g  to  th e  r e s o u r ce  b a s ed  v iew ' g r ee n  o u t c o m e s  o f  w o r k fo r c e  are  

c r it ic a l fro m  th e  in tern a l p e r s p e c t iv e . H e n c e , th is  r e v ie w  u n d erp in s  th e  th e m e  o f  o u t c o m e s  o f  g ree n  H R M  in th e  

l ig h t  o f  r e s o u r c e  b a s e d  th e o r y  from  th e  in tern a l p e r s p e c tiv e . M o r e o v e r , th e  R B V  s ta te s  that r e s o u r c e s  w h ic h  are  

v a lu a b le ,  rare, in im ita b le  an d  im p e r fe c t ly  su b s t itu ta b le  are th e  m a in  s o u r c e  o f  an  o r g a n is a t io n ’s c o m p e tit iv e  

a d v a n ta g e  (W e rn er fe lt , 1 9 8 4 ; B a rn ey , 1 9 9 1 ; B o w m a n  &  A m b r o s in i. 2 0 0 0 ;  L o c k e tt . T h o m p s o n . &  M o rg e n s te r n , 

2 0 0 9 ) .

A  n u m b e r  o f  a u th o rs  h a v e  a p p lie d  th e  R B V  to  th e  f ie ld  o f  s tr a teg ic  H R M  (W r ig h t . M c M a h o n , &  M c W illia m s ,  

1 9 9 4 ; W rig h t, D u n fo r d , &  S n e l l ,  2 0 0 1 )  bu t not in th e  f ie ld  o f  g ree n  H R M . T h e  a u th o rs  w h o  a p p lie d  in str a teg ic  

H R M  s u g g e s t  that th e  k n o w le d g e ,  s k il l s  an d  a c t iv it ie s  o f  th e  w o r k fo r c e  are c o r e  r e s o u r c e s  that c o n tr ib u te  to  th e  

f irm ’s c o m p e t i t iv e  a d v a n ta g e . S im ila r ly  we a rg u e  that g r ee n  a ttitu d e , g r e e n  k n o w le d g e ,  g r ee n  s k il ls ,  an d  g r een  

b e h a v io u r  o f  e m p lo y e e s  are  m a in  r e s o u r c e s  that c o n tr ib u te  to  th e  o r g a n iz a t io n ’s  e n v ir o n m e n ta l p e r fo rm a n c e .

T h e  im p o r ta n c e  o f  g r e e n  H R M  in a c h ie v in g  e n v ir o n m e n ta l p e r fo rm a n c e  o f  an  o r g a n isa t io n  h a s  p o te n tia l to  

r e c e iv e  c o n s id e r a b le  a tten tio n  in  th e  R B V  litera tu re . A c c o r d in g  to  P e n r o s e  ( 1 9 5 9 )  and L o c k e tt  e t  a l. ( 2 0 0 9 ) ,  th e  

v a lu e  c r e a t io n  fro m  th e  u s e  o f  r e s o u r c e s  d e p e n d s  o n  th e  w a y  that th e s e  r e s o u r c e s  are d e v e lo p e d  and d e p lo y e d  

w ith in  th e  o r g a n is a t io n s . T h e r e fo r e , in th e  g ree n  H R M  c o n te x t ,  th e  g r ee n  a tt itu d e , g r ee n  k n o w le d g e ,  g r ee n  s k il ls ,  

and g r ee n  b e h a v io u r  o f  e m p lo y e e  a re  n e e d e d  in ord er  to  cre a te  e n v ir o n m e n ta l v a lu e  from  o th e r  r e so u r ce s .

In th is  c o n te x t ,  th e  g r e e n  H R M  fu n c t io n s  are m o re  e s s e n t ia l  in  ord er  to  m a x im iz e  g r ee n  o u tc o m e s  o f  H R M
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c r e a ted  th r o u g h  th e  e f f e c t iv e  d e v e lo p m e n t  a n d  d e p lo y m e n t  o f  p e o p le  w ith in  th e  o r g a n is a t io n .  In d e e d , w e  a r g u e  

th a t th e  l e v e l  o f  g r e e n in g  o f  H R M  fu n c t io n s  w i l l  d e te r m in e  th e  le v e l  o f  e m p lo y e e  c o n tr ib u t io n  a n d  o r g a n iz a t io n ’s 

e n v ir o n m e n ta l p e r fo r m a n c e .

F ro m  th e  p e r s p e c t iv e  o f  g r e e n  H R M  litera tu re , w e  a r g u ed  th a t a ll H R M  fu n c t io n s  h a v e  th e  p o te n t ia l  t o  b e c o m e  a s  

g r e e n  H R M  fu n c t io n s  a n d  to  p r o d u c e  e n v ir o n m e n ta lly  fr ie n d ly  w o r k fo r c e  a n d  g r e e n  o r g a n is a t io n a l  c a p a b i l i t ie s  

w h ic h  are c r it ic a l to  a c h ie v in g  e n v ir o n m e n ta l  p e r fo r m a n c e  o f  an  o r g a n iz a t io n  (A r u lr a ja h , O p a th a , &  N a w a r a tn e ,  

2 0 1 5 ) .  In th e  s e n s e  th a t it c a n  h a v e  a n  im p a c t  o n  th e  e n v ir o n m e n ta l p e r fo r m a n c e  o f  th e  o r g a n is a t io n , w e  c a n  a ls o  

trea t th e  g r e e n  H R M  fu n c t io n s  t h e m s e lv e s  a s  r e s o u r c e s .

T h e  fr a m e w o r k  o f  th is  r e v ie w  a p p l ie s  th e  S y s t e m  T h e o r y  (o p e n  s y s te m  m o d e l)  a n d  a ls o  a d d s  a  n e w  in s ig h t  fro m  

th e  p e r s p e c tiv e  o f  g r e e n  H R M . K a tz  a n d  K a h n  ( 1 9 7 8 )  a p p ly  th e  c o n c e p t  o f  o p e n  s y s t e m  t o  th e  o r g a n iz a t io n . T h e  

o r g a n iz a t io n  is  s e e n  a s  a  s y s t e m  b u ilt  b y  e n e r g e t ic  in p u t-o u tp u t w h e r e  th e  e n e r g y  c o m in g  fr o m  th e  o u tp u t  

r e a c t iv a te s  th e  s y s te m . A  tr a d it io n a l th e o r e t ic a l  a p p ro a c h  c o r r e s p o n d in g  t o  t h is  s tu d y  c o n c e p tu a l iz a t io n  r o o ts  o n  

th e  g e n e r a l s y s te m  th e o r y  th a t l ik e n s  o r g a n iz a t io n s  to  b io lo g ic a l  o r g a n is m s  (K a tz  &  K a h n , 1 9 7 8 ) .

W ith in  th e  fr a m e w o r k  o f  s y s t e m  th e o r y , h u m a n  r e s o u r c e  m a n a g e m e n t  c a n  b e  v i e w e d  a s  a  s u b s y s te m  that  

e x c h a n g e s  in fo r m a tio n  a n d  e n e r g y  w ith  th e  e n v ir o n m e n t  to  a ttract, d e v e lo p ,  m o t iv a te ,  a n d  re ta in  e m p lo y e e s  w h o  

e n su r e  th e  e f f e c t iv e  f u n c t io n in g  a n d  su r v iv a l o f  th e  o r g a n iz a t io n  (J a c k s o n  &  S c h u le r , 1 9 9 5 ) .  S e r v in g  th e s e  

p u r p o se s , g r ee n  H R M  r e la ted  p o l ic ie s  a n d  p r a c t ic e s  ca n  b e  u sed  a s  t o o l s  to  s tr e n g th e n  o u t c o m e s  o f  g r e e n  H R M  

and  u lt im a te ly  lea d  to  o r g a n iz a t io n ’s e n v ir o n m e n ta l p e r fo r m a n c e . F u r th e rm o r e , h u m a n  r e s o u r c e  m a n a g e m e n t  is  

req u ired  to  s e r v e  th e  o r g a n iz a t io n ’s s tr a te g ic  g o a l  in  te rm s o f  m a in ta in in g  a  g o o d  p e r s o n n e l  s tru c tu r e , a c h ie v in g  

o p tim a l s k il l  an d  k n o w le d g e  c o m b in a t io n s ,  a n d  k e e p in g  la b o r  c o s t s  a c c e p ta b le .  O n  th is  fro n t, g r e e n  H R M  r e la ted  

h u m a n  r e s o u r c e  p o l ic ie s  a n d  p r a c t ic e s  c a n  b e  u s e d  to  im p r o v e  th e  c o r p o r a te  e n v ir o n m e n ta l  im a g e  an d  

p e r fo rm a n c e .

H R  m a n a g e r s  s h o u ld  b e c o m e  fa m ilia r  w ith  th e  c o n c e p t  o f  s y s t e m s  a n d  th e  in te g r a te d  w a y  o f  th in k in g . A ll  

m a n a g e r s  h a v e  to  p la n  s tru c tu ra l a d ju s tm e n ts  to  g u a r a n te e  th e  s u r v iv a l o f  th e  w h o le  s y s t e m , c o n s ta n t ly  

fo r m u la t in g  n e w  in te r p r e ta t io n s  o f  th e  b u s in e s s  s c e n a r io s  in  ord er  to  f in d  an  a d e q u a te  p o s it io n in g ,  im p le m e n t in g  

(w h e n  n e c e s s a r y )  p e r io d s  o f  a d ju s tm e n t , tr a n s fo r m a tio n  a n d  r e d e f in it io n  o f  th e  o r g a n iz a t io n a l  stru c tu re . T h is  

a d a p tiv e  a n d  p r o a c t iv e  b e h a v io r  s h o u ld  b e  b a s e d  u p o n  s y s t e m s  th e o r y  c o n c e p tu a l  p il la r s  in  o rd er  to  p r o m o te  

s u s ta in a b le  an d  lo n g - la s t in g  p e r fo r m a n c e . G iv e n  r e a l-w o r ld  c o m p le x i ty ,  w e  s tr o n g ly  b e l ie v e  a n d  a rg u e  that 

s y s te m s  p e r s p e c t iv e  c a n  e f f e c t iv e ly  c o n tr ib u te  to  g r e e n  H R M .

It is  p o s s ib le  to  m e n t io n  h e r e  th a t th e  a b o v e  d i s c u s s io n  p r o v id e s  a d e q u a te  e x p la n a t io n s  fr o m  th e  p e r s p e c t iv e s  o f  

th ree  th e o r ie s  ( in s t i tu t io n a l  th e o r y , r e s o u r c e  b a s e d  th e o r y  an d  s y s t e m  th e o r y )  in  r e s p e c t  o f  “ W h a t a n d  w h y  o f  

g r e e n  H R M ” .

9.2 How of Green HRM
T h e  s e c o n d  c o n c e r n  is  a b o u t th e  ‘how ’ of HRM (‘how' of green HRM)-, it is  a b o u t  th e  p r o c e s s e s  th r o u g h  w h ic h  it 

is  ca rr ied  o u t. In o u r  r e v ie w  w e  h a v e  a lr e a d y  a n s w e r e d  h o w  o f  g r e e n  H R M  fr o m  th e  e x is t in g  lite ra tu re . H o w e v e r  

in  th is  s e c t io n ,  w e  n e e d  to  e m p h a s iz e ,  th a t th e  e v o lv e d  lite ra tu re  a b o u t  th e  h o w  o f  g r e e n  H R M  fa l ls  in to  th e  

s e c o n d  c h a r a c te r is t ic  o f  th e  a n a ly t ic a l  H R M  fr a m e w o r k  d e v e lo p e d  b y  B o x a l l  e t  a l . ( 2 0 0 7 ) .  T h e r e fo r e , a n a ly t ic a l ly  

it is  c o n f ir m e d  th a t th e  k n o w le d g e  w h ic h  h a s  b e e n  p r o d u c e d  s o  far  u n d e r  th e  p r o c e s s  o r  f u n c t io n a l  m o d e ls  o f  

g r ee n  H R M  p o s s e s s e s  a  s tr o n g  a n a ly t ic a l  fr a m e w o r k .

F o r  th e  p u r p o se  o f  in d ic a t in g  th a t, th e  k n o w le d g e  p r o d u c e d  s o  far  u n d e r  th e  p r o c e s s  o r  fu n c t io n a l m o d e ls  o f  

g r ee n  H R M  ( h o w )  p o s s e s s e s  a  s tr o n g  th e o r e t ic a l fr a m e w o r k , p r o c e s s  th e o r y , s y s te m  th e o r y  a n d  in s t itu tio n a l  

th e o r y  are a p p lie d  in  th is  r e v ie w .

P r o c e s s  th e o r y  is  a  c o m m o n ly  u s e d  fo r m  o f  s c ie n t if ic  r e s ea r ch  s tu d y  in  w h ic h  e v e n t s  o r  o c c u r r e n c e s  are sa id  to  

b e  th e  r e su lt  o f  c er ta in  in p u t s ta te s  le a d in g  to  a  c er ta in  o u tc o m e  (o u tp u t)  s ta te ,  f o l lo w in g  a  s e t  p r o c e s s .  P r o c e s s  

th e o r y  s e e k s  to  e x p la in  b y  id e n t i fy in g  s e q u e n c e s  o f  a c t io n s  th a t le a d  to  o u t c o m e s  i f  s p e c i f i c  a n te c e d e n t  

c o n d it io n s  a re  fu l f i l le d  (W h ite h e a d , 1 9 3 3 ; R u s s e l l ,  1 9 6 1 ; M o h r , 1 9 8 2 ) .  In m a n a g e m e n t  r e s e a r c h , p r o c e s s  th e o r y  

p r o v id e s  an  e x p la n a t io n  fo r  ‘h o w ’ s o m e th in g  h a p p e n s .

A c c o r d in g  to  M a x w e l l ,  “ P r o c e s s  th e o r y  d e a ls  w ith  e v e n t s  a n d  th e  p r o c e s s e s  th a t c o n n e c t  th e m ; it is  b a s e d  o n  an  

a n a ly s is  o f  th e  c a u s a l p r o c e s s e s  b y  w h ic h  s o m e  e v e n ts  in f lu e n c e  o th e r s ” ( 2 0 0 4 ,  p . 5 ) .  A  p r o c e s s  a p p ro a c h  

r eq u ire s  a  p r o c e s s -o r ie n te d  c o n c e p t io n  o f  c a u s a l e x p la n a t io n , w h a t M a x w e l l  ( 2 0 0 4 )  c a l l s  a  r ea lis t  c a u sa l  

a p p ro a c h , a n d  C o o k  ( 2 0 0 2 )  r e fe r s  to  a s  e x p la n a to r y  th e o r ie s  o f  c a u s e . M a x w e l l  a s s e r ts  th a t ( a m o n g  o th e r  th in g s ):  

“ A  r e a l is t ic ,  p r o c e s s -o r ie n te d  a p p ro a c h  to  e x p la n a t io n , r e c o g n iz e s  th e  e x p la n a to r y  im p o r ta n c e  o f  c o n te x t  o f  th e  

p h e n o m e n a  s tu d ie d , a n d  r e l ie s  fu n d a m e n ta l ly  o n  an  u n d e r s ta n d in g  o f  th e  p r o c e s s e s  b y  w h ic h  an  e v e n t  or
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s itu a tio n  o c c u r s , rath er  th a n  s im p ly  a c o m p a r is o n  o f  s itu a t io n s  in v o lv in g  th e  p r e s e n c e  o r  a b s e n c e  o f  th e  p resu m ed  

c a u se "  (p p . 8 -9 ) .

T h e r e fo r e , th is  th e o r y  p r o v id e s  th e  a n s w e r  for h o w  o f  g ree n  H R M . It w ill  h a p p en  th ro u g h  th e  g r e e n in g  o f  

fu n c t io n a l d im e n s io n s  o f  H R M  (g r e e n  H R M  fu n c t io n s ) . F or  th is  p u r p o se  th e  s y s t e m  t h e o r y  to o  su p p o rts  th is  

r e v ie w . It is o w in g  to  th e  r ea s o n  that th is  th e o r y  a ls o  e x p la in s  h o w  s o m e th in g  ca n  b e  m a te r ia liz e d  th ro u g h  ta k in g  

in p u ts , p r o c e s s in g  an d  g iv in g  o u tp u ts .

A c c o r d in g  to  th e  in s t itu t io n a l th e o r y , th e  p r o c e s s  o f  in st itu t io n a liz a t io n  w ill  n o t h a p p en  in a v a c u u m .  

I n s t itu t io n a liz in g  g r e e n  H R M  p r a c t ic e s  th ro u g h  th e  fu n c t io n a l d im e n s io n  o f  H R M  h a s  to  b e  tak en  p la c e  w ith in  

th e  o r g a n isa t io n . F or  th is , th e  p r o c e s s  o f  in s t itu t io n a liz a t io n  o f  g r ee n  H R M  n e e d s  b a s ic a l ly  tw o  step s: (1 )  

le g it im iz a t io n  (n o r m a t iv e , c o g n it iv e  an d  c o e r c iv e / le g a l  or la w  a s p e c t )  at o r g a n isa t io n a l le v e l ,  and  (2 )  

in s t i tu t io n a liz in g  o f  g r e e n  a s p e c ts  in to  H R M  fu n c t io n s  ( fo r m a liz in g ) .  T h e  c o n c e p tu a l  m o d e l o f  th is  r e v ie w  at 

fu n c tio n a l or p r o c e s s  le v e l  is d e a l in g  w ith  th e  s e c o n d  ste p  in th e  a b o v e  tw o  s te p s . T h e r e fo r e , th e s e  th ree  th e o r ie s  

(p r o c e s s  th eo ry , s y s te m  th e o r y  and  in st itu tio n a l th e o r y )  str en g th e n  th e  th e m e s  w 'hich w e  d is c u s s e d  in th is  r e v ie w  

and  p r o v id e  th e  a n s w e r  for  how' o f  g r ee n  H R M .

9.3 For Whom and How Well: Green HRM
T h e  th ird  c o n c e r n  is  a b o u t th e  q u e s t io n s  o f  for whom and how well ': w ith  a s s e s s in g  th e  o u tc o m e s  o f  H R M ,  

ta k in g  a c c o u n t  o f  b o th  e m p lo y e e  a n d  m a n a g e r ia l in te re sts , an d  la y in g  a b a s is  fo r  th e o r ie s  o f  w id e r  so c ia l  

c o n s e q u e n c e s .  F or  th is  p u r p o se  s ta k e h o ld e r  th e o r y  and a b il ity -m o t iv a t io n -o p p o r tu n ity  ( A M O )  th e o r y  are a p p lied  

h ere .

T h e  ’ for w h o m  an d  h o w  w e l l '  o f  g r e e n  H R M  h a s a lrea d y  b e e n  a p p ro a c h e d  in o u r  r e v ie w  fro m  th e  lit t le  literatu re  

w h ic h  is a v a i la b le  to  us. T h e  e v o lv e d  lit t le  litera tu re  a b o u t th e  s ta k e h o ld e r s  a n d  p e r fo r m a n c e  o f  g r een  H R M  fa lls  

in to  th e  th ird  c h a r a c te r is t ic  o f  th e  a n a ly t ic a l H R M  fr a m e w o r k  d e v e lo p e d  by  B o x a ll  e t  a l . ( 2 0 0 7 ) .  T h e r e fo r e , the  

o b s e r v a t io n  that th e  lit t le  k n o w le d g e  p r o d u ce d  s o  far u n d er  th e  s ta k e h o ld e r s  and p e r fo r m a n c e  o f  g ree n  H R M  

h a v e  n e c e s s ita te d  a n e e d  for  an a d e q u a te  a n a ly t ic a l fr a m e w o r k  in th is  r e sea rch  a rea . F or th is  p u r p o se  s ta k e h o ld e r  

th e o r y  and a b il ity -m o t iv a t io n -o p p o r tu n ity  th e o r y  are u sed  in th is  r ev iew .

T o  p r o v id e  an  a n s w e r  for, "for w 'hom  g r ee n  H R M ' c a n  b e  su p p o rted  in  th e  lig h t o f  s t a k e h o ld e r  th e o r y .  It is 

b e c a u s e  o f  th e  fa c t that g r e e n  H R M  is  for  a ll. It c o v e r s  a ll th e  s ta k e h o ld e r s  (d ir e c t ,  in d ir ec t , in tern a l, ex ter n a l, 

cu rren t a s w e l l  a s fu tu re ) o f  th e  o r g a n isa t io n . J a c k so n  and S c h u le r  ( 2 0 0 3 )  sta te d  that th e  p r in c ip le  that e f f e c t iv e  

m a n a g e m e n t  r eq u ire s  a tte n d in g  to  a ll r e lev a n t s ta k e h o ld e r s  is a s true for  m a n a g in g  h u m a n  r e s o u r c e s  a s  for  o th er  

m a n a g e m e n t  ta sk s . H u m a n  r e s o u r c e  m a n a g e m e n t  p r a c tic e s  c a n n o t  b e  d e s ig n e d  s o l e ly  to  m e e t  th e  c o n c e r n s  o f  th e  

e m p lo y e e s .  N o r  c a n  th e y  b e  d e s ig n e d  b y  c o n s id e r in g  o n ly  th e ir  c o n s e q u e n c e s  for  th e  b o tto m  lin e . O rg a n iz a t io n s  

that are th e  m o st  e f f e c t iv e  in m a n a g in g  p e o p le  d e v e lo p  H R  s y s te m s  that m e e t  th e  n e e d s  o f  a ll k e y  s ta k e h o ld e r s ' .  

T h e  a b o v e  a r g u m e n t a p p ea r s  to  b e  c o n s is te n t  w ith  th e  cu rren t d e b a te  o n  su s ta in a b ility , m o s t  c o m m o n ly  e x p r e s s e d  

in te rm s o f  'th e  tr ip le  b o tto m  l in e ' o f  e n v ir o n m e n ta l,  s o c ia l  and e c o n o m ic  g o a ls .  G r e e n  H R M  is  fo r  that and  it 

m u st d e f in i t e ly  m e e t  th e  n e e d s  o f  a ll s ta k e h o ld e r s . T h e r e fo r e , th e  ;fo r  w h o m ' a n a ly s is  o f  g r ee n  H R M  ca n  be 

a p p ro a c h e d  th e o r e t ic a l ly  b a s e d  o n  s ta k e h o ld e r  theory'.

T h e  la st a s p e c t  is  a b o u t h o w  w e l l .  T h e  a n s w e r  for  th is  ca n  b e  c o n s tr u c te d  in th e  l ig h t  o f  A M O  th e o r y . It is  d u e  to  

th e  rea so n  th a t how ' w e ll  o f  g r e e n  H R M  is  d e p e n d e n t  u p o n  a b ility , m o t iv a t io n  a n d  o p p o r tu n it ie s  in a n y  le v e l .  It 

m a y  b e  at in d iv id u a l e m p lo y e e /w o r k f o r c e  le v e l ,  te a m  le v e l ,  d e p a r tm en t le v e l  or  at o r g a n isa t io n a l le v e l  

(o r g a n iz a t io n 's  e n v ir o n m e n ta l p e r fo r m a n c e ) . W h ile  e m p lo y e e s  m u st h a v e  g r ee n  a b ility  to  p er fo rm  in g r e e n  w a y  

th e y  m u st h a v e  an in tern a l s ta te  that le a d s  to  a h ig h er  d e g r e e  o f  w i l l in g n e s s  to  e x er t  th e  n e e d e d  e ffo r t  to  p er fo rm  

th e  j o b  in  g r ee n  w a y  or  e n v ir o n m e n t- fr ie n d ly  w av . A ls o  o p p o r tu n it ie s  to  p e r fo rm  in g r e e n  w a y  h a v e  to  be  

p r o v id e d  to e m p lo y e e s  b y  th e ir  su p e r io r s  an d  e m p lo y e r . A s  far a s  m o t iv a t io n  is  c o n c e r n e d ,  it is  an in tern al sta te  

o f  an e m p lo y e e  g iv in g  th e  m e a n in g  that it is  an  e m p lo y e e 's  e n th u s ia sm  to  d o  s o m e th in g  s e r io u s ly  b e c a u s e  he or  

s h e  l ik e s  an d  e n jo y s  b y  d o in g  it o r  h e  or  sh e  th in k s  it is  v e ry  im p o r ta n t (O p a th a , 2 0 1 5 ) .  H e n c e , th e  e m p lo y e e  is 

su p p o s e d  to  lik e  'g r e e n in g '  a n d  e n jo y s  b y  d o in g  'g r e e n in g '  or he or sh e  th in k s  that 'g r e e n in g '  is v ery  im p ortan t. 

A ls o  m o t iv a t io n  is  an a c t iv ity  p er fo rm e d  b y  o n e  p erso n  to  s t im u la te  a n o th er  to  p e r fo rm  s u c c e s s f u l ly  a d u ty  or  

d u tie s  o f  th e  j o b  to  a c c o m p lis h  r e lev a n t e s ta b lis h e d  o b je c t iv e s  (O p a th a . 2 0 1 5 ) .  H e n c e ,  r e lev a n t to p  m a n a g e r s  o f  

th e  o r g a n iz a t io n  s h o u ld  d e v e lo p  p r o g r a m m e s  to  s t im u la te  th e ir  su b o r d in a te s  to  p er fo rm  g r e e n  d u tie s  to  

a c c o m p lis h  o b j e c t iv e s  r e la t in g  to  'g r e e n in g ' .  T h u s, th e  u lt im a te  p e r fo r m a n c e  o f  g r ee n  H R M  ca n  b e  u n d er  the  

s c o p e  o f  A  M O  th eo ry .

N e x t  s e c t io n  o f  o u r  r e v ie w  is  to  m ap  th e  g r ee n  H R M  litera tu re  w ith  th e  a n a ly t ic a l an d  th e o r e t ic a l fr a m e w o r k s  

w h ic h  w e  d is c u s s e d  in  th is  s e c t io n .
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10. M apping Green HRM L ite ra tu re  with the Analytical and Theoretical F ram ew orks

In ord er  t o  p r o v id e  s tr o n g  a n a ly t ic a l  a n d  th e o r e t ic a l  fr a m e w o r k s  to  u n d e rp in  th e  v a lu a b le  k n o w le d g e  o b ta in e d  b y  

th e  sc h o la r s  th r o u g h  s y s te m a t ic  r e s e a r c h  w o r k s  in  th is  f ie ld ,  m a p p in g  g r e e n  H R M  t h e m e s  w ith  th e  r e le v a n t  

a n a ly tic a l a n d  th e o r e t ic a l fr a m e w o r k s  is  a  k e y  ta sk  o f  th is  r e v ie w  p r o c e s s .  T a b le  2  i llu s tr a te s  h o w  th e  a b o v e  

d is c u s s e d  g r e e n  H R M  r e la ted  t h e m e s  a re  m a p p e d  w ith  th e  fr a m e w o r k s  o f  a n a ly s is  a n d  th e o r ie s .

T a b le  2 .  A n a ly t ic a l  P e r s p e c t iv e  o f  G r e e n  H R M  a n d  C o r r e s p o n d in g  T h e o r ie s

A naly tical H R M /G ree n  H R M  P e rsp ec tiv e C o rre sp o n d in g  T h eo rie s
W h a t an d  w hy  o f  g reen  H R M

■ M eaning o f  green H R M Institutional Theory
■ Needs fo r  green H R M R esource B ased  Theory
■ O utcom es o f  green H R M S ystem  Theory

How o f  g reen  H R M Process Theory
■ Process M odel o f  green H R M S ystem  Theory  

Institutional theory

F o r  w hom  a n d  how w ell: g reen  H R M Stakeholder T heory
■ Stakeholders a n d  P erform ance o f  green H R M
■ O utcom es o f  green H R M

A M O  Theory

11. Discussion

T h is  p a p er  is  an  in te lle c tu a l  in it ia t io n  w h ic h  h a s  q u a lita t iv e ly  su b s ta n t ia te d  th a t th e  e x is t in g  lite ra tu re  an d  

r e sea rch  w o r k s  o n  g r e e n  H R M  h a v e  s tr o n g  a n a ly t ic a l a n d  th e o r e t ic a l fr a m e w o r k s . In th is  r e v ie w , an  a p p ro p r ia te  

a ttem p t w a s  m a d e  to  a p p ly  th e  r e le v a n t  a n d  s u ita b le  t h e o r ie s  b y  a l ig n in g  w ith  th e  a n a ly t ic a l  p e r s p e c t iv e  o f  H R M  

p r e se n te d  b y  B o x a l l  e t  a l. ( 2 0 0 7 )  in  o rd er  to  h ig h lig h t  th e  in te lle c tu a l  n a tu re  o f  g r e e n  H R M .

T h is  r e v ie w  p r o c e s s  h a s  b e g a n  w ith  in tr o d u c t io n  w h ic h  b r ie f ly  h ig h lig h te d  th e  cu r re n t p o s it io n  o f  e x is t in g  b o d y  

o f  g r ee n  H R M  k n o w le d g e  a n d  f o l lo w e d  w ith  m e th o d o lo g y .  U n d e r  th e  o v e r v ie w  o f  g r e e n  H R M , f iv e  m a in  

th e m e s  o f  g r e e n  H R M  w e r e  a d d r e s s e d . T h e y  in c lu d e  m e a n in g  o f  g r e e n  H R M , n e e d s  fo r  g r e e n  H R M , p r o c e s s  

m o d e l o f  g r e e n  H R M , o u t c o m e s  o f  g r e e n  H R M  a n d  s ta k e h o ld e r s  a n d  p e r fo r m a n c e  o f  g r e e n  H R M . In g e n e r a l,  

g r e e n  H R M  h a s  s e v e r a l m ic r o  a n d  m a c r o  le v e l  a s p e c ts .  H o w e v e r , it is  n o t  p o s s ib le  to  e x p la in  e v e r y th in g  in  a  

c o m p r e h e n s iv e  m a n n er  h e r e . T h e r e fo r e , w e  h a v e  c h o s e n  a b o v e  th e m e s  fo r  o u r  d i s c u s s io n  in  o rd er  to  fu lf i l l  th e  

in d en te d  o b je c t iv e  o f  o u r  r e v ie w .

S u b seq u e n tly , w e  in tro d u ced  th e  a n a ly tica l an d  th e o r e tica l fr a m e w o r k s  fo r  g r e e n  h u m a n  r e s o u r ce  m a n a g e m en t  

(G H R M ) in  th is  r e v ie w . T h e  a n a ly t ic a l H R M  p r o v id e s  u s a  3 -m o d e  o f  a n a ly s is  w h ic h  is  a  r e a lly  u s e fu l fr a m e w o r k  

n o t o n ly  to  o r g a n iz e  th e  e x is t in g  k n o w le d g e  o f  g r ee n  H R M , bu t a ls o  to  p r o v id e  a n  a n a ly t ic a l fr a m e w o r k  to  u n d erp in  

th e  v a lu a b le  k n o w le d g e  o b ta in e d  b y  th e  sc h o la r s  th ro u g h  s y s te m a t ic  r e sea r ch  w o r k s  in  th is  f ie ld . S im ila r ly , th e  

s e le c te d  o r g a n isa tio n a l th e o r ie s  w e r e  a ls o  p r o v id e d  a s  th e  req u ired  in p u ts  to  e s ta b lis h  a  th e o r e t ic a l fr a m e w o r k  for  

g reen  H R M  resea rch  w o r k s . F in a lly , th is  r e v ie w  h a s sy s te m a t ic a l ly  an d  lo g ic a l ly  m a p p ed  s u m m a r iz e d  k n o w le d g e  

o f  g r ee n  H R M  w ith  th e  d is c u s s e d  fr a m e w o r k s  o f  a n a ly s is  a n d  th e o r ie s . T h r o u g h  th is  m e c h a n is m , u lt im a te ly  th is  

r e v ie w  e s ta b lis h e s  a  lin k  b e tw e e n  e x is t in g  litera tu re  in  g r ee n  H R M  an d  o r g a n iz a t io n a l th e o r ie s .

12. Conclusion

B a sed  o n  o u r  r ev iew , w e  c a n  c o n c lu d e  that th e  e m e r g in g  b o d y  o f  k n o w le d g e  in g r ee n  H R M  h a s s tro n g  a n a ly tica l and  

th eoretica l fra m ew o rk s . E v e n  th o u g h  its  k n o w le d g e  crea tio n  p ro g ress  ju s t  ap p eared  a s  le s s  th e o r e tica l or  a  th eo re tica lly  

w e a k  jo u rn ey , bu t rea lity  is n o t s o . A s  a  n o ta b le  e x a m p le , it is  p o s s ib le  to  in d ica te  th e  sc h o la r ly  w o r k  o f  R e n w ic k  et al. 

in 2 0 1 3 , w h ic h  c a te g o r iz e d  th e  e x is t in g  g reen  H R M  literature o n  th e  b a s is  o f  A b ility -M o tiv a tio n -O p p o r tu n ity  (A M O )  

theory. T h e y  la id  a  fo u n d a tio n  to  su ch  in itia tio n s  in  g reen  H R M . M a n y  sc h o la r s  in  th is  r esea rch  f ie ld  ten d  to  be  

in v o lv ed  in  in teg ra tin g  H u m a n  R e so u rc e  M a n a g e m en t w ith  C orp orate  E n v iro n m en ta l M a n a g e m e n t  w h ile  fo rg ettin g  or  

perhaps ig n o r in g  to  in tern a liz e , e x p lo r e  and  d o c u m e n t th e  an a ly tica l and  th eo re tica l fr a m e w o r k s  for  su ch  in tegration . 

H o w e v er , th is  r e v ie w  ca n  b e  c o n s id e r ed  as a  lo g ic a l e ffor t that p r o v id e s  a  co n tr ib u tio n  to  a  cer ta in  ex ten t in  

e sta b lish in g  s tro n g  a n a ly tica l an d  th eo retica l u n d erp in n in g  to  th e  v a lu a b le  k n o w le d g e  o b ta in e d  b y  th e  sch o la r s  th rou gh  

sy s tem a tic  research  w o r k s  in th e  n e w ly  e m er g ed  f ie ld  o f  green  H R M .
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