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A bstract

E n d u r in g  in te re st  in th e  ‘s o c i a l ’ a s p e c t  o f  th e  e th ic a l d im e n s io n  o f  H u m a n  R e s o u r c e  M a n a g e m e n t  (H R M ) o n  

e m p lo y e e s  a n d  s o c ie t y  is  a  p o s i t iv e  tren d  to w a r d s  h u m a n ity . T o  m a in ta in  j u s t ic e ,  fa ir n e s s  a n d  w e l l - b e in g  to w a r d s  

its  s ta k e h o ld e r s , it is  n e c e s s a r y  fo r  an  o r g a n iz a t io n  to  p er fo rm  H R M  f u n c t io n s  e th ic a l ly .  A u th o r s  id e n t if ie d  tw o  

p o s s ib le  m e a n in g s  to  th e  e th ic a l  d im e n s io n  o f  H R M . In a d d it io n  to  th e  a b o v e ,  a  s e c o n d  p o s s ib le  c o n n o ta t io n  w a s  

r e c o g n iz e d ,  an d  la b e le d  a s  ‘E th ic a l O r ie n ta t io n  o f  H R M  or  E O H R M ’ . T h is  is  ‘to  d ir e c t  H R M  fu n c t io n s  to  cre a te ,  

e n h a n c e  a n d  m a in ta in  e th ic a l i ty  w ith in  e m p lo y e e s ,  to  m a k e  an  e th ic a l w o r k fo r c e  in  th e  o r g a n iz a t io n ’ . E O H R M  is 

c o n c e p tu a liz e d  b a sed  o n  th ree  d im e n s io n s :  a c q u ir e , d e v e lo p  an d  reta in . E le m e n ts  o f  E O H R M  are th e  fu n c t io n s  o f  

th e s e  th ree  H R M  f ie ld s .  E th ic a l c h a r a c te r is t ic s  w o u ld  b e  e m b e d d e d  in to  e le m e n t s  a n d  q u e s t io n  i t e m s  o f  th e  

in stru m en t, in  o rd er  to  m e a su r e  E O H R M . It s e e m s  th a t th is  c o n c e p t  h a s  b e e n  u n e x p lo r e d  b y  s c h o la r s  in  th e  

e x is te n t  H R M  litera tu re . T h is  a r t ic le  a tte m p ts  t o  b r id g e  th is  k n o w le d g e  g a p  t o  a  s ig n i f ic a n t  e x te n t .  E O H R M  is  

o f fe r e d  a s  a  n o v e l  c o n c e p t  to  H R M  a r c h ite c tu r e , a n d  it g iv e s  fa v o r a b le  d ir e c t io n s  to w a r d s  fu tu re  re sea r ch .

Keywords: e th ic a l d im e n s io n  o f  H R M , e th ic a l H R M , C S R -H R M , e th ic a l o r ie n ta t io n  o f  H R M  

1. Introduction

H u m a n  R e s o u r c e  M a n a g e m e n t  (H R M ) is  a  v a s t  a c a d e m ic  d is c ip l in e  a s  w e l l  a s  a  c r u c ia l p r a c t ic e .  H R M  h a s  b e e n  

d e f in e d  a s  “ a s tr a te g ic , in te g r a te d  a n d  c o h e r e n t  a p p ro a c h  to  th e  e m p lo y m e n t ,  d e v e lo p m e n t  an d  w e l l - b e in g  o f  th e  

e m p lo y e e s  in  an o r g a n iz a t io n  (A r m s tr o n g , 2 0 1 4 ) .” I f  H R M  is  v ie w e d  a s  a  c o n s tr u c t ,  it h a s  s e v e r a l  d im e n s io n s  

su c h  a s  p e r s o n n e l ,  s tr a te g ic ,  in te rn a tio n a l a n d  g r e e n . B a s e d  o n  th e  e x is t e n t  l ite ra tu re , it is  p o s s ib le  to  id e n t ify  

a n o th er  d im e n s io n  o f  H R M  c a lle d  ‘e th ic a l d im e n s io n ’ w h ic h  is  a b o u t  e t h ic s  in  m a n a g in g  p e o p le  a t w o r k . M a n y  

sc h o la r s  h a v e  e s ta b lis h e d  a n d  e x t e n s iv e ly  a rg u ed  th at, th ere  is  an  e th ic a l d im e n s io n  t o  H R M  ( e .g . ,  G r e e n w o o d  

2 0 0 2 ;  G u e s t , 2 0 0 2 ;  H ee ry , 2 0 0 8 ;  J a ck  2 0 1 2 ;  K h a n , 2 0 1 4 ;  W rig h t &  S n e l l ,  2 0 0 5 ) .  B o x a l l ,  P u r c e ll ,  &  W rig h t, 2 0 0 7 ,  

c ite d  in  A r m str o n g , 2 0 1 4  h ig h lig h te d  th a t, in  a d d it io n  to  th e  ro le  in  s u p p o r t in g  c o m m e r c ia l  o u t c o m e s ,  H R M  a ls o  

e x is t s  to  s e r v e  o r g a n iz a t io n a l n e e d s  fo r  s o c ia l  ju s t ic e .  A c c o r d in g  to  W in s ta n le y  a n d  W o o d a ll  ( 2 0 0 0 ) ,  th e  te x ts  in 

H R M  had  a lm o s t  ig n o r e d  th e  e th ic a l d im e n s io n  o f  H R  p o l ic y  a n d  p r a c t ic e , a s  a  r e su lt  o f  s h if t in g  its  a tten tio n  

to w a r d s  ‘s tr a teg ic  f i t ’ a n d  ‘b e s t  p r a c t ic e s ’ a p p ro a c h . B a s ic a lly ,  H R M  is  r e f le c te d  a s  an  e th ic a l  a c t iv ity ,  w h e r e  its  

c o r e  v a lu e s  are c o n n e c te d  w ith  th e  tr ea tm e n t o f  h u m a n s , th u s  c o n c e p tu a l iz a t io n s  o f  H R M  a u to m a t ic a lly  r a is e s  

e th ic a l c o n c e r n s  ( G r e e n w o o d , 2 0 1 3 ) .  S c h o la r  fu rth er  q u e s t io n e d , “ W h a t d o e s  it m e a n s  to  u s a s  h u m a n s  to  

m a n a g e  h u m a n s  as r e s o u r c e s ? ” T h u s , a u th o rs  id e n t if ie d  a  c o m m o n  v i e w  a m o n g  s c h o la r s :  ‘it  is  e s s e n t ia l  to  

p er fo rm  H R M  fu n c t io n s  e t h ic a l ly  in  a n  o r g a n iz a t io n  in  ord er  to  m a in ta in  j u s t ic e ,  fa ir n e s s  a n d  w e l l - b e in g  to w a r d s  

its  s ta k e h o ld e r s ’ . T h is  is  a  w e l l - r e c o g n iz e d  v i e w  o f  th e  e th ic a l d im e n s io n  o f  H R M  fo r  m a n y  y e a r s .

W h ile  g iv in g  d u e  r e c o g n it io n  to  th e  a b o v e  e s ta b lis h e d  m e a n in g  an d  th e  v a lu a b le  c o n tr ib u t io n s  m a d e  by  th e  

ea r lie r  s c h o la r s  to  ‘e t h ic s - H R M ’ lite ra tu re , a u th o rs  id e n t if ie d  a  s e c o n d  p o s s ib le  c o n n o ta t io n  to  th e  ‘e th ic a l  

d im e n s io n  o f  H R M ’, a n d  la b e le d  a s  ‘E th ic a l O r ie n ta tio n  o f  H R M ’ or  E O H R M . It is  ‘to  d ir ec t  H R M  fu n c t io n s  

to w a r d s  c r e a t in g , e n h a n c in g  an d  m a in ta in in g  e th ic a l i ty  w ith in  e m p lo y e e s ,  in  o r d e r  to  m a in ta in  an  e th ic a l  

w o r k fo r c e  in  an  o r g a n iz a t io n ’ . E O H R M  is  a n e w  c o n s tr u c t , th u s  h a s  n o t  b e e n  th e o r e t ic a l ly  o r  e m p ir ic a l ly  

r e s ea r ch ed  in  a n  a c a d e m ic  s e t t in g  in  th e  p a st, s p e c i f ic a l ly  in  Sri L a n k a , a n d  it a p p e a r s  to  b e  in  th e  in tern a tio n a l  

c o n te x t  to o . T h u s , a u th o rs  id e n t if ie d  a  k n o w le d g e  g a p  in H R M  litera tu re , a n d  p r o p o s e d  a  n e w  c o n s tr u c t  to  H R M  

litera tu re . It is  c ru c ia l a n d  t im e ly  to  in v e s t ig a te  th e  E O H R M  in d e ta i l .  T h e  p r o b le m s  o f  u n e th ic a l b e h a v io r  o f  

e m p lo y e e s  an d  u n e th ic a l d e c is io n - m a k in g  in  o r g a n iz a t io n s  h a v e  r e c e iv e d  m u c h  s c h o la r ly  a tte n t io n  o v e r  th e  p ast
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th ree  d e c a d e s  (T r e v in o , 1 9 8 6 ) .  C orru p t b u s in e s s  p r a c t ic e s  an d  frau d s h a v e  b e e n  id e n t if ie d  a s a g r o w in g  c o n c e r n ,  

g lo b a l ly  (A n to n a k a s . K o n s ta n to p o u lo s ,  &  S e im e n is ,  2 0 1 4 ) .  S c h o la r s  a rg u ed  th a t, in te g r ity  o f  e m p lo y e e s  is  

cru c ia l in th e  c o r p o r a te  w o r ld  ( M a c D o u g a l l ,  M artin . B a g d a s a r o v . &  M u m fo r d , 2 0 1 4 ) .  E th ica l i s s u e s  are c o m m o n  

in a c o m p le x  o r g a n iz a t io n a l c o n te x t  a s  a  r esu lt o f  u n ce r ta in ty  p r e v a il in g  in  th e  e n v ir o n m e n t  (T r e v in o , 1 9 8 6 ) .  

C orru p t b u s in e s s  p r a c t ic e s  an d  e m p lo y e e s '  u n e th ic a l b e h a v io r s  in o r g a n iz a t io n s  h a v e  b e c o m e  c o m m o n  in c id e n ts  

o v e r  th e  y e a r s  (T r e v in o , B u tte r fie ld  &  M c C a b e . 1 9 9 8 ) .  In crea sed  m e d ia  fo c u s  o n  th is  c o n c e r n  had e x p o s e d  m a n y  

frau d s and  co rru p t in c id e n ts  in th e  p ast, in te rn a tio n a lly  ( e .g . .  A rthu r A n d e r s o n  &  H ea lth  S o u th  C o r p ., E nron , 

W o r ld C o m . T o s h ib a  C o m p a n y  A c c o u n t in g  fraud; V o lk s w a g e n  C o m p a n y  e m is s io n s  sc a n d a l e t c .) ,  a s  w e l l  as  

lo c a l ly  ( e .g . .  G o ld e n  K e y  C o m p a n y  sc a n d a l and c o lla p s e  o f  th e  C e y l in c o  G ro u p : S a k v ith i R a n a s in g h e  m o n e y  

sc a m : th e  P ra m u k a  B a n k  fraud e tc .  ).

M a n a g e rs  in o r g a n iz a t io n s  are  e n g a g e d  in u n e th ic a l p r a c t ic e s  and d is c r e t io n a r y  d e c is io n - m a k in g  b e h a v io r , w h ic h  

a f fe c t  th e  l iv e s  a n d  w e l l - b e in g  o f  o th e r s . T h e ir  u n e th ic a l d e c is io n s  a n d  b e h a v io r s  c a n  b r in g  m a n y  s o c ia l  c o n c e r n s ,  

m a in ly  in th e  a r ea s  o f  h e a lth , sa fe ty , a n d  w e lfa r e  o f  th e  e m p lo y e e s ,  c o n s u m e r s , s o c ie t y  a n d  e c o lo g ic a l  s ta b ility  o f  

th e  e n v ir o n m e n t  (U lr ic h  &  D u le b o h n , 2 0 1 5 ) .  In crea sed  c o n c e r n s  h a v e  b e e n  fo c u s e d  r e c e n t ly  o v e r  a ran ge  o f  

u n e th ic a l b u s in e s s  a c t iv i t ie s  h a p p e n in g  g lo b a lly ,  su c h  a s  a b u se  o f  p h y s ic a l r e s o u r c e s  d is tu r b in g  th e  g lo b a l  

e c o lo g ic a l  b a la n ce ;  v io la t io n  o f  h u m a n  r igh ts; a b u s in g  a n im a l r ig h ts  e tc . R e s e a r c h e r s  h a v e  tr ied  to  u n d erstan d  

w h y  e m p lo y e e s  b e h a v e  u n e th ic a l ly  or  e n g a g e  in corrup t b u s in e s s  p r a c t ic e s  at w o r k  (K is h -G e p h a r t ,  H a rr iso n  &  

T r e v in o , 2 0 1 0 ) .  T h u s , i s s u e s  o n  e th ic a l a n d  u n eth ica l b e h a v io r s  o f  e m p lo y e e s  in  o r g a n iz a t io n s  h a v e  b e c o m e  

s t im u la t in g  re sea r ch  to p ic s  in H R M  a n d  H R D  litera tu re  in  th e  recen t p ast (A n to n a k a s  e t a l ..  2 0 1 4 ;  A r d ic h v ili  &  

J o n d le , 2 0 0 9 ;  A ru lra ja h , 2 0 1 5 ;  D e b o d e .  A r m e n a k is . F ie ld . &  W alk er. 2 0 1 3 ) .  R e se a r c h e r s  h a v e  id e n t if ie d  that 

e th ic a l p r o b le m s  a re  c a u s e d  d u e  to  e th ic a l ig n o r a n c e , u n eth ica l d e c is io n -  m a k in g  an d  e th ic a l fa ilu re  or e v il  in tent 

in b u s in e s s  o r g a n iz a t io n s .

In th e  p r esen t b u s in e s s  c o n te x t  H R M  is fa c in g  v a r io u s  p r e ssu re s  for  c h a n g e , d u e  to  f lu c tu a t io n s  in th e  e c o n o m y ,  

g lo b a liz a t io n , d o m e s t ic  d iv e r s ity , rap id  c h a n g e  in t e c h n o lo g y  (S to n e  &  D e a d r ic k . 2 0 1 5 ) .  A s  a resu lt, n e w  

d e m a n d s  h a v e  b e e n  c r e a ted  for  o r g a n iz a t io n s , p u s h in g  th e  H R  fie ld  to  new ' d ir e c t io n s . T h e s e  d e v e lo p m e n ts  h a v e  

cre a ted  m a n y  c h a l le n g e s ,  a s  w e l l  a s o p p o r tu n it ie s  to  H R M  (S to n e  & D e a d r ic k . 2 0 1 5 ) .  T h e  la tes t c h a l le n g e  to  

H R M  is  th e  c h a n g in g  p h a se  o f  w o rk  r e la t io n s h ip s  and  natu re o f  w o rk  in o r g a n iz a t io n s . In th e  p a st, th e  e m p lo y e e s  

in o r g a n iz a t io n s  fo c u s e d  o n ly  o n  th e ir  in d iv id u a l ta sk s , sep a ra ted  from  c o w 'o rk er s  in o th e r  fu n c t io n s . B u t, n o w  

o r g a n iz a t io n s  h a v e  sta r ted  to  c h a n g e  in  r e s p o n s e  to  th e  c h a n g in g  n atu re  o f  w o r k . W o rk in g  fro m  h o m e , f le x ib le  

w o r k in g  h o u rs , le a r n in g  th r o u g h  n e tw o r k in g  e tc . ,  are  c o m m o n  w o rk  p r a c t ic e s  in th e  m o d e r n  o f f ic e  e n v iro n m en t.  

T h e  n o v e l  w o r k  r e la t io n s h ip s  had e x p o s e d  m a n y  se c u r ity  th rea ts  an d  e th ic a l d i le m m a s  in th e  cu rren t co rp o ra te  

w o r ld . F urther, r e s ea r ch er s  h a v e  id e n t if ie d  that in c re a se d  a g in g  w o r k fo r c e  an d  g e n e r a t io n a l d iv e r s ity  h a s b ro u g h t  

m a n y  n e w  c h a l le n g e s  to  H R M  in o r g a n iz a t io n s  (S to n e  &  D e a d r ick . 2 0 1 5 ) .  S h o r ta g e  o f  s k il le d  w o rk ers  in 

o r g a n iz a t io n s  d u e  to  in c r e a se  in th e  re tir in g  o f  s k il le d  b a b y  b o o m e r s  is  ju s t  o n e  e x a m p le .

T h u s , it is a c ru c ia l an d  a t im e ly  n e e d  to  fin d  n e w  th e o r ie s  in H R M  an d  O r g a n iz a t io n a l B e h a v io r  (O B ) ,  in ord er  

to  a d d re ss  th e s e  e th ic a l p r o b le m s  in o r g a n iz a t io n s .

T h is  a r tic le  a tte m p te d  to  a c h ie v e  th ree  o b je c t iv e s .

1) T o  e x p lo r e  th e  e x is t e n t  m e a n in g  o f  th e  e th ic a l d im e n s io n  o f  H R M .

2 )  T o  p r o p o s e  a d is t in c t ,  n e w  fa c e t  to  th e  e th ic a l d im e n s io n  o f  H R M . la b e le d  E O H R V 1.

3 )  T o  c o n c e p t u a l iz e  an d  o p e r a t io n a liz e  th e  new' c o n str u c t . E O H R M .

2.  M e t h o d o l o g y

T h e  e x is t in g  lite ra tu re  in  H R M . H u m a n  R e so u r c e  D e v e lo p m e n t  (H R D ) .  E th ic s .  B u s in e s s  E th ic s  and  

O rg a n iz a t io n a l B e h a v io r  ( O B )  w e r e  s y s te m a t ic a l ly  r e v ie w e d . T h e  a rch iv a l m e th o d  r e c o m m e n d e d  b y  T r a n fie ld ,  

D e n y e r  an d  S m a rt ( 2 0 0 3 )  w a s  u sed  to  d e v e lo p  a c o m p r e h e n s iv e  u n d e rs ta n d in g  o f  th e  re sea r ch  th e m e  an d  th e  k ey  

c o n c e p ts  o f  th e  stu d y . T h e  lite ra tu re  r e v ie w  in it ia te d  w ith  a g e n era l se a r ch  o f  k e y  re sea r ch  a r t ic le s  p u b lish e d  o v e r  

th e  p a st 3 0  y e a r s  in r e fe r e e d  jo u r n a ls ,  c o n fe r e n c e  p r o c e e d in g s  an d  e d ite d  b o o k  c h a p te r s  in o n - l in e  d a ta b a se s  su ch  

a s , J S T O R , S p r in g e r L in k , S c ie n c e D ir e c t ,  W ile y  O n lin e  L ibrary, S A G E  jo u r n a ls ,  T a y lo r  &  F ra n c is  O n lin e ,  

E m era ld  In s ig h t  e tc .  S e a r c h  term s: e th ic s ,  e th ic s -H R M . e th ic a l d im e n s io n  o f  H u m a n  R e so u r c e  M a n a g e m e n t,  

e th ic a l /u n e th ic a l  b e h a v io r  o f  e m p lo y e e s ,  e th ic a l c u ltu r e , s o c ia l  H R M , C S R -H R M  e tc . w e r e  u s e d  in  th e  litera tu re  

sea rch . A fte r  r e a d in g  th r o u g h  th e  a b s tra c ts  o f  a b o u t 75  a r t ic le s , a u th o rs  s e le c t e d  4 0  a r t ic le s  d ir e c t ly  r e le v a n t  to  

th e  to p ic  w ith  r e a s o n a b le  n u m b er  o f  c ita t io n s , to  b e  s tu d ie d  in  d e ta il.  In a d d it io n , f e w  e d ite d  b o o k  ch a p te r s  and  

a b o u t f iv e  p r in ted  b o o k s  o f  p r o m in e n t  a u th o rs , d ir e c t ly  r e lev a n t to  th e  r e sea r ch  to p ic  w e r e  s tu d ie d  in  d e ta il.
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3. Ethics

In ord er  to  u n d ersta n d  th e  c o n c e p t  o f  E O H R M  it is  a p p ro p r ia te  to  k n o w  th e  m e a n in g  o f  ‘e t h i c s ’ f ir s t. T h e r e  are  

m a n y  s c h o la r ly  d e f in i t io n s  t o  e t h ic s  a s  s u m m a r iz e d  in  T a b le  1 b e lo w .

T a b le  1. D e f in i t io n s  o f  E th ic s

Source D efin ition
The C om pact O xford D ictionary, - E thics are related to m orals, or treating o f  m oral problem s.
as cited in Arm strong (2 0 1 4 ) Thus, ‘e th ica l’ is denoted as relating to m orality.

The O xford D ictionary - Ethics deals w ith moral princip les and con sid ered  as a branch o f  kn ow led ge;  
moral p h ilosop h y  (singular).

- E thics are moral princip les that govern  an ind ividu al/group behavior or 
conduct o f  an activity (plural).

C ollin s English D ictionary - E thics is the ph ilosophical study o f  the m oral va lu es o f  hum an condu ct and, 
about the rules and princip les that should  govern  it (singular).

- Ethics are socia l, relig iou s, or c iv il co d es  o f  behavior o f  an individual, 
particular group or profession , that are considered  correct (plural).

Opatha (2 0 0 9 ) - E thics are moral b e lie fs  and, rules or ob lig a tio n s w ith regard to right and 
wrong.

A rm strong, (2 0 1 4 , p. 96) - E thics is concerned w ith d ec is ion -m ak in g  and rulings about w hat is the 
right course o f  action to take.

Luthans (2 0 1 3 , p. 4 6 ) - E thics are related to m oral issu es and ch o ice s , and they deal w ith right and 
w rong behavior.

D essler  (2 0 1 3 , p. 4 6 1 )

D e S ilva  & O patha (2 0 1 5 , p. 9)

- E thics are princip les o f  condu ct govern in g  an individual or a group. Ethics 
are m ainly the standards you use to d ec id e  w hat your condu ct or behavior  
should be.

- E thics are princip les about right and w rong or go o d  and bad behavior o f  
the ind ividuals or groups.

E th ic s  h a s  b e e n  d e f in e d  in  m a n y  d if fe r e n t  w a y s  (T a b le  1). S c h o la r s  h a v e  u s e d  th e  w o r d  ‘m o r a l’ in  m a n y  fo r m s  in  

th e  d e f in it io n s :  m o ra l p r in c ip le s ,  m o ra l v a lu e s ,  m o ra l b e l ie f s ,  m o ra l r u le s  o r  o b l ig a t io n s ,  m o ra l ju d g m e n t  e tc . 

T h u s , a u th o rs  id e n t if ie d  a  c o m m o n  th read : ‘e th ic s  are m o ra l b e l ie f s  a n d  r u le s  o r  o b l ig a t io n s  w ith  reg a rd  to  r igh t  

an d  w r o n g . F urther, e t h ic s  d e a l w ith  m o ra l p r in c ip le s  a n d  v a lu e s ,  w h ic h  g o v e r n  h u m a n  b e h a v io r /c o n d u c t  o f  

in d iv id u a l o r  g r o u p s  o n  w h a t  i s  ‘r ig h t a n d  w r o n g ’ .

H o w e v e r , in  th e  d a y - to -d a y  b u s in e s s ,  th e  w o r d s  ‘e t h ic a l ’ an d  ‘m o r a l’ a re  u s e d  in te r c h a n g e a b ly . T o  d e n o te  p e o p le  

c o n s id e r e d  g o o d  an d  th e ir  r ig h t a c t io n s ,  w o r d  ‘e t h ic a l ’ is  u s e d  in stea d  o f ‘m o r a l’ . S im ila r ly , to  im p ly  b a d  p e o p le  

an d  th e ir  w r o n g  a c t io n s , th e  w o r d  ‘u n e th ic a l’ is  u s e d  in s te a d  o f  ‘ im m o r a l’ . A lth o u g h  ‘e t h ic a l ’ a n d  ‘m o r a l’ are  

u sed  in te r c h a n g e a b ly  in  th e  d a i ly  u s e  to  e x p la in  in d iv id u a l or  g r o u p  b e h a v io r /c o n d u c t ,  s c h o la r s  a r g u e d  th a t th e y  

a re  tw o  d if fe r e n t  c o n c e p ts  (B e a u c h a m p  &  B o w ie ,  1 9 8 3 , c ite d  in A r m str o n g , 2 0 1 4 ) .

4. HRM and Its Role in the Context o f Ethics

A u thors r ev iew ed  fe w  S ch o la r ly  d e fin itio n s  o f ‘H R M ’ in order to  understand its ro le  in crea tin g  an eth ica l w o rk fo rce  in 

the organ ization . S ch o lars h a v e  d e fin ed  H R M  in m a n y  d ifferen t w ays:

In the international co n tex t, D e ss le r  (2 0 1 3 )  d e fin ed  H R M  as a  p ro cess  o f  k ey  H R  fu n ctio n s, su ch  as acq u ir in g , tra in ing, 

appraising, rew ard in g  e m p lo y e e s , s e e in g  to labor rela tion s and w e lfa re  n e e d s  o f  e m p lo y e e s .  A rm stro n g  (2 0 1 4 )  d e fin ed  

H R M  as a  strateg ic , c o m b in e d  and c lea r  app roach  to  the d ev e lo p m en t and w e lfa re  o f  e m p lo y e e s  at w ork . A c co r d in g  to  

B o x a ll and P u rce ll (2 0 0 3 ) ,  c ited  in A rm stron g  (2 0 1 4 ) ,  H R M  is th e  m a n a g em en t o f  a ll a c tiv itie s  co n cern ed  w ith  

e m p lo y e e s  in  th e  o rgan iza tion . A n  early  researcher in H R M , L ado and W ilso n  ( 1 9 9 4 )  d e fin ed  H R M  as a  se t o f  u n ique  

activ ities, fu n ctio n s and p ro c esse s , w h ic h  are a im ed  at attracting, d irectin g  and m a in ta in in g  th e  o rg a n iza tio n ’s H um an  

R esou rces.

In the loca l co n tex t, O patha, (2 0 0 9 )  d e fin e d  H R M  as “the e ffic ien t and e ffe c t iv e  u tiliza tion  o f  h u m an  reso u rces to  a c h iev e  

the g o a ls  o f  an  o rgan iza tion .” Further argued  that o n ly  H R M  cou ld  m ak e  th in g s  h ap p en , w h er e  a s o ther reso u rces in the  

organ ization  o n ly  m ak e  th in g s  p o ss ib le . A  sim ila r  v ie w  w a s  n oted  in  the lo ca l con tex t: ‘H u m a n  R eso u rce  (H R ) or the  

p eo p le  factor (P F ) is co n sid ered  as the m o st  va lu a b le  resource o u t o f  m an y  oth er  reso u rces  (fin a n c ia l, p h y sica l, 

in form ation  e tc .)  in  an o rg a n iza tio n ’ (D h arm asir i, 2 0 1 5 ).
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H R M  is about 'all a sp ec ts  o f  h o w  p e o p le  are b e in g  em p lo y ed  and m an aged  in org a n iza tio n s'. H um an R esou rce  (p eo p le  

factor) is the m o st v ital resource out o f  all other organ izational resources su ch  as m o n ey , m a ch in es, m aterials, m eth ods  

etc ., b eca u se  th e  e sta b lish m en t, m o d ifica tio n  and fu lfillm en t o f  organ izational g o a ls  happen o n ly  i f  there is H um an  

R eso u rce  ava ilab le . T h u s, H R M  is co n sid ered  as a  critical factor in an organ ization .

O ver  the past three d eca d es , m an y research ers h a v e  stressed  the im portance o f  H R M  fu n ctio n s and practices in creating  

an eth ical co n tex t in an organ iza tion  (A rd ich v ili &  Jondle. 2 0 0 9 ; B u ck ley  et a l.. 2 0 0 1 ; F oote . 2 0 0 1 ; H osnter, 1994; 

P a lo m in o  & M artinez, 2 0 1 1 ; P arboteeaha, Serik i &  H o eg l, 2 014 ; T hite. 2 0 1 3 ) . T o h igh ligh t few  in sigh ts from  the  

researchers: H o sm er  ( 1 9 9 4 )  argued  that, the organ iza tion s w h ich  are en g a g ed  in m oral p recepts h ave  a greater ch an ce  o f  

su c c e ss  than the o rgan iza tion s w h ich  are in v o lv ed  in corrupt and im m oral b eh av ior . B u ck ley  et a l .(2 0 0 1 ) b e liev ed  that, 

H R M  c o u ld  lead th e  o rgan iza tion s tow ard s con d u ctin g  b u sin ess  in an eth ica l m anner, h en ce . H R M  practices cou ld  p lay  a 

m ajor role  in d ev e lo p m en t o f  an eth ica l organization: F oote  (2 0 0 1 )  b e liev ed , the stan d in g  o f  an o rgan iza tion ’s H R M  

fun ctions has a h igh  im pact o n  its H R M ’s ab ility  to in flu en ce  eth ical beh av ior  o f  em p lo y ee s:  A rd ich v ili &  Jond le  (2 0 0 9 )  

stated that. H R M  and H R D 's  role  as a k ey  p layer is im portant in severa l a c tiv itie s  in the organ ization , for ex a m p le , to  

d e v e lo p  an eth ica l cu lture favorab le  to eth ica l behavior, eth ical training for e m p lo y e e s  o f  all lev e ls , d ev e lo p m en t o f  co d es  

o f  e th ics etc.: P arboteeaha et al. ( 2 0 1 4 )  too  agreed  that. H R M  fu n ction s can  p lay  an a c tiv e  role  in b u ild in g  an ethical 

culture and c lim a te  in an organ ization . H en ce , research on  H R M  in p rom otin g  e th ics in o rgan iza tion s had b e co m e  a k ey  

research top ic , as H R M  p ractices are b e liev ed  to have  a heavy in flu en ce  on  e m p lo y e e s  (P a lo m in o  &  M artinez, 20 1 1 ). 

T hu s, H R M  p la y s a cru cia l ro le  in p ro m o tin g  e th ics  in an organ ization . D esp ite  the critica l, and p roactive  role  o f  H R M  in 

in stillin g  e th ics  and v a lu e s  in to  H R  p o lic ie s , proced ures and p h ilo sop h y , research o n  HR.M and H R D  ro les in e th ics have  

been  found still lim ited  (T h ite , 2 0 1 3 ) . H en ce , it is tim ely  to draw  a cad em ician s' and p ro fession a ls' attention  to re-think, 

w h at has b een  a lready d o n e  and w h at in n ovation s cou ld  be introduced to HR.M and  H R D  literature in the future, to  

address the in creasin g  eth ica l issu es  in the corporate w orld .

5. E t h i c s - H R M  D e b a t e

T h e  H arvard  a n a ly t ic a l m o d e l for H R M  (B e e r  et a l. 1 9 8 4 . c ite d  in A r m str o n g , 2 0 1 4 )  p r o p o s e d  that H R M  sh o u ld  

b e  c o n c e r n e d  w ith  th e  e n r ic h m e n t  o f  in d iv id u a l and c o m m u n a l w e l l- b e in g .  F u rther a rg u ed  that a n y  e m p h a s is  on  

e th ic s  and  e m p lo y e e  w e l l - b e in g  in th e  H R  d e b a te  h as b e e n  c h a lle n g in g . T h e y  c la im e d  that th e  e th ic a l a sp e c t  o f  

H R  p o l ic y  an d  p r a c t ic e  h as a lm o s t  b e e n  ig n o r ed  in th e  rec en t te x ts  o n  H R M . as a r esu lt o f  th e  fo c u s  o f  H R M  

b e in g  sh if te d  to  o th e r  a r ea s  su c h  a s  s tr a te g ic - f it '  an d  b e s t  p r a c t ic e '  m e th o d s , rather than  w e l l- b e in g  o f  

e m p lo y e e s .  H o w e v e r , th e  id ea : ‘ H R M  sh o u ld  b e  c o n c e r n e d  i t s e l f  w ith  th e  e n r ic h m e n t  o f  in d iv id u a l and  s o c ie ta l  

w e l l - b e in g ' ,  is e v o lv in g  for  m a n y  d e c a d e s  (K a n t. 1 9 5 6 . c ite d  in Jack . G r e e n w o o d  &  S c h a p p e r . 2 0 1 2 ) .  A p art from  

th e  s o c i e t y ’s w e l l- b e in g ,  th e  e m p lo y e e s ’ w e lfa r e  a sp e c t  o f  th e  o r g a n iz a t io n  had r e c e iv e d  m u ch  s c h o la r ly  a tten tio n  

o v e r  th e  y e a rs . E arly  s c h o la r s  in th e  'e th ic s -H R M ' d e b a te  ( e .g . .  G r e e n w o o d , 2 0 0 2 :  G r e e n w o o d , 2 0 0 7 ;  L e g g e .  

1 9 9 8 : W 'in stan ley  &  W o o d a ll ,  2 0 0 0 )  r e v ie w e d  and  d e v e lo p e d  th e  cu rren t p o s it io n  o f  th e  e th ic a l d im e n s io n  o f  

H R M . in it ia lly  d if fe r e n t ia t in g  th e  e th ic a l o u t lo o k  o f  H R M  from  its c r it ic a l v ie w p o in t  an d  th e  k ey  fr a m e w o r k . F or  

e x a m p le , a c c o r d in g  to  G r e e n w o o d  ( 2 0 0 2 )  th e  e th ica l a n a ly s is  o f  H R M  h a s ta k e n  t w o  fo rm s: ( i )  th e  a p p lic a t io n  o f  

K an tian  an d  u tilita r ia n  e th ic a l  th e o r ie s  to  th e  w h o le  o f  H R M , an d  ( i i )  th e  a p p lic a t io n  o f  j u s t ic e  and  fa irn ess  

th e o r ie s  to  s p e c i f ic  H R M  p r a c t ic e s .  Im m o ra l H R M  p r a c t ic e s  an d  u n e th ic a l tr ea tm e n t to w a r d s  e m p lo y e e s  in 

o r g a n iz a t io n s , h a v e  c o n tr ib u te d  to  th e  lo n g -s ta n d in g  ‘e th ic s -H R M ' d e b a te  ( G r e e n w o o d . 2 0 0 2 ;  G r e e n w o o d , 2 0 0 5 ;  

G r e e n w o o d  &  D e  C ie r i. 2 0 0 7 :  H eera v , 2 0 0 8 ;  Jack  et a l, 2 0 1 2 :  L e g g e  1 9 9 8 : W in s ta n le v . W o o d a ll & H eery . 1996; 

W in sta n ley  &  W o o d a ll . 2 0 0 0 :  V an B u ren . G r e e n w o o d  &  S h e e h a n . 2 0 1 1 1. R e se a r c h e r s  h a v e  id e n t if ie d  th at. H R  

e th ic a l i s s u e s  w e r e  m o s t ly  c o n n e c te d  w ith  lack  o f  r e sp e c t  and  c o n c e r n  for  th e  e m p lo y e e s  an d  th e ir  su s ta in a b le  

w e l l-b e in g .  F or e x a m p le ,  e x te n d e d  w o r k in g  h o u rs had in c re a se d  w o rk  s tr e s s  an d  p o o r  h ea lth  p r o b le m s  o f  

e m p lo y e e s  at w o r k , le a d in g  to  m a n y  s o c ia l  p r o b le m s . E arly  sc h o la r s  (K a n t, 1 9 5 6 . c ite d  in Jack  e t  a l.,  2 0 1 2 )  to o  

w e r e  c o n c e r n e d  a b o u t h o w  th e  o r g a n iz a t io n s  h a v e  b e e n  tr ea tin g  th e ir  e m p lo y e e s .  H e n c e .  A r m str o n g  ( 2 0 1 4 )  

a rg u ed  that to  a v o id  s u c h  e th ic a l H R  is s u e s  an d  d i le m m a s  in o r g a n iz a t io n s , it is  im p o r ta n t to  a p p ly  so c ia l  

r e s p o n s ib i li ty  to w a r d s  th e ir  e m p lo y e e s ’ and  th e  so c ie ty .

M a n y  r e s ea r ch er s  h a v e  a d d ed  v a lu a b le  in s ig h ts  to  th e  en d u r in g  e th ic s -H R M ' d e b a te  (B e e r  e t a l, 1 9 8 4 , c ite d  in 

A r m str o n g , 2 0 1 4 ;  G r e e n w o o d . 2 0 0 2 ;  G r e e n w o o d . 2 0 0 5 :  G r e e n w o o d . 2 0 0 7 :  G r e e n w o o d  & D e  C ier i, 2 0 0 7 ;  

G r e e n w o o d  &  F re em a n , 2 0 1 1 ;  H eery , 2 0 0 8 ;  Jack  et a l..  2 0 1 2 :  K h an . 2 0 1 4 :  L e g g e .  1 9 9 8 : Van B u ren  e t a l.,  2 0 1 1 ;  

W’in s ta n le y  &  W o o d a ll , 2 0 0 0 ) .  T o  e x p la in  th is  in just o n e  s e n te n c e :  th e  'e th ic s -H R M ' d e b a te  is p r in c ip a lly  a b o u t  

th e  o r g a n iz a t io n ’s a tten tio n  o n  trea tin g  th e ir  e m p lo y e e s  in an e th ic a l m an n er , and b e in g  c o n c e r n e d  a b o u t th e ir  

w e l l-b e in g .
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6. F irst M eaning to the E thical Dimension of HRM

“ 7b perform HRM functions ethically, in order to maintain justice, fairness and well-being towards its 
stakeholder"

T h is  is  th e  p r e se n t  w e l l - e s t a b l i s h e d  f a c e t  o f  th e  e th ic a l d im e n s io n  o f  H R M , o r  th e  ‘s o c i a l ’ a s p e c t  o f  it. S c h o la r s  

(G u e s t ,  2 0 0 2 ;  G r e e n w o o d , 2 0 0 2 ;  G r e e n w o o d  &  F reem a n , 2 0 1 1 ;  J a c k  e t  a l .,  2 0 1 2 ;  L e g g e ,  1 9 9 8 ;  W in s ta n le y  e t  a l.,  

1 9 9 6 )  h a v e  e s ta b lis h e d  a  c o m m o n  v i e w  w ith  regard  to  th e  e th ic a l d im e n s io n  o f  H R M  in  o r g a n iz a t io n s . T h e y  

a g r e e d  th a t H R M  p la y s  a  c r it ic a l  r o le  in  o r g a n iz a t io n a l n e e d s  fo r  s o c ia l  j u s t ic e ,  in c lu d in g  e m p l o y e e s ’ an d  s o c ie ta l  

w e l lb e in g ,  in  a d d it io n  to  its  s u p p o r t iv e  r o le  in  th e  f in a n c ia l o u tp u ts . (B e e r  e t  a l . ,  2 0 0 7 ,  c ite d  in  A r m s tr o n g , 2 0 1 4 ) ’ . 

T h u s , to  m a in ta in  ju s t ic e ,  fa ir n e s s  a n d  w e l l - b e in g  to w a r d s  an  o r g a n iz a t io n ’s s ta k e h o ld e r s ,  it is  c r u c ia l  to  p er fo rm  

th e  H R M  fu n c t io n s  e th ic a l ly .

T h e  id e a , ‘H R M  s h o u ld  b e  c o n c e r n e d  w ith  th e  e n r ic h m e n t  o f  e m p lo y e e s  a n d  s o c ie t a l  w e l l - b e i n g ’, h a s  b e e n  

e v o lv in g  o v e r  m a n y  d e c a d e s .  T h is  a s p e c t  is  h ig h lig h te d  in  C a rro ll ( 1 9 7 9 )  a s  th e  C o r p o r a te  S o c ia l  R e s p o n s ib il i ty  

(C S R )  o f  a n  o r g a n iz a t io n . It is  a ls o  la b e le d  a s  C o r p o r a te  S o c ia l  P e r fo r m a n c e  (C S P )  o f  an  o r g a n iz a t io n . L itera tu re  

r e v e a le d  th at, th is  c o n c e p t  h a s  b e e n  g r o w in g  fo r  m a n y  d e c a d e s  a s  e a r ly  a s  s in c e  1 9 3 0 s  ( B e r le  &  M e a n s , 1 9 3 2 ,  

c ite d  in  C a rro ll, 1 9 7 9 ) .  T h e  s o c ie t y  e x p e c t s  fro m  an  o r g a n iz a t io n  s o m e t h in g  o v e r  a n d  a b o v e  its  la w fu l  

req u ire m en ts , w h ic h  is  r e f le c te d  a s  th e  ‘e th ic a l s o c ia l  r e s p o n s ib i l i t y ’ o f  an  o r g a n iz a t io n  (C a r r o ll ,  1 9 7 9 ) .  

O rg a n iz a t io n s  d is p la y  C S R  w h e n  th e y  c o n d u c t  th e ir  b u s in e s s  in  a n  e th ic a l m a n n er , c o n s id e r in g  th e  o v e r a ll  

im p a c t o f  th e ir  fu n c t io n s  ( in te r n a l, s o c ia l ,  e n v ir o n m e n ta l a n d  e c o n o m ic ) ,  g o in g  b e y o n d  c o m p lia n c e .  A r m str o n g

( 2 0 1 4 )  n o te d  th a t, C S R  is  g e n e r a l ly  c o n c e r n e d  w ith  h o w  c o m p a n ie s  fu n c t io n  in  a  r e s p o n s ib le  m a n n er  to w a r d s  

th e ir  s ta k e h o ld e r s , in c lu d in g  h o w  t h e y  m a n a g e  th e ir  p e o p le  e th ic a lly .

L u th a n s ( 2 0 1 3 )  a rg u ed  th a t, s in c e  e t h ic s  in f lu e n c e  h o w  th e  e m p lo y e e s  a re  b e in g  tr e a te d  e th ic a l ly  a n d  th e ir  

w e l l- b e in g  in  o r g a n iz a t io n s , th e y  in  turn  a f f e c t  e m p lo y e e  j o b  p e r fo r m a n c e . O p a th a  ( 2 0 0 9 )  sta te d  th a t th e  

e v a lu a to r s  m u st g iv e  d u e  c o n s id e r a t io n  to  th e  e th ic s  o f  p e r fo r m a n c e  e v a lu a t io n  (P E ) ,  a n d  fa ilu r e  in th is  

r e s p o n s ib i li ty  w o u ld  lea d  to  m a n y  o r g a n iz a t io n a l is s u e s .  C o n d u c t in g  H R M  f u n c t io n s  e t h ic a l ly  to w a r d s  th e  

s o c ie t y  a n d  th e  e n v ir o n m e n t  is  c ru c ia l  fo r  th e  b e n e f it  o f  th e  o r g a n iz a t io n  a n d  its  e m p lo y e e s .  In a  r ec en t su r v e y  

(S c h m id t  e t  a l .,  2 0 1 2 )  o n  H R M  e f fo r ts  fo r  e n v ir o n m e n ta l s u s ta in a b ility ,  r e s e a r c h e r s  id e n t if ie d  th a t o r g a n iz a t io n s ’ 

in te re st  to w a r d s  ‘g r e e n in g ’ is  b e n e f ic ia l  n o t  o n ly  for  th e  e n v ir o n m e n t , b u t it a ls o  in f lu e n c e s  o r g a n iz a t io n s ’ 

in c r e a s in g  o f  f in a n c ia l p e r fo r m a n c e s  a n d  e n g a g in g  o f  e m p lo y e e s .

M a n y  r e s ea r ch er s  ( A r d ic h v i l i  &  J o n d le , 2 0 0 9 ;  A ru lra ja h , 2 0 1 5 ;  G r e e n w o o d , 2 0 1 3 )  h a v e  id e n t if ie d  th a t th e  

p r o b a b le  a rea s  c a u s in g  e th ic a l  c o n c e r n s  in  H R M , in  te r m s  o f  u n e th ic a l b u s in e s s  p r a c t ic e s  in  o r g a n iz a t io n s  are: 

c a n v a s s in g  an d  fa v o r it is m  in  h ir in g , tr a in in g  a n d  d e v e lo p m e n t;  s e x u a l  h a r a ss m en t;  in c o n s is te n t  d is c ip l in a r y  

m e a su r es ;  d is c r e p a n c ie s  in  m a in ta in in g  c o n f id e n t ia l  r ec o rd s o f  e m p lo y e e s ;  g e n d e r  d is c r im in a t io n  in h ir in g  and  

p r o m o tio n ; r e c o r d in g  o f  in c o r r e c t  p e r fo r m a n c e  fa c to r s  in  a p p ra isa ls ;  h e a lth  h a z a r d s  o f  c o n s u m e r s  and  

e n v ir o n m e n ta l g r e e n  i s s u e s  e tc .

T h r o u g h  th e  a b o v e  lite ra tu re , a u th o rs  id e n t if ie d  that th e r e  is  a  tr a d it io n a l, w e l l - e s t a b l i s h e d  ‘s o c i a l ’ a s p e c t  to  th e  

e th ic a l d im e n s io n  o f  H R M . T h is  p h e n o m e n o n  h ig h lig h te d  a  u n iq u e  fe a tu r e  o f  th e  H R M  fu n c t io n s ,  w h ic h  is  

c o n c e r n e d  a b o u t th e  s o c ia l  w e l l - b e in g  o f  th e  o r g a n iz a t io n ’s s ta k e  h o ld er s:  e m p lo y e e s ,  c u s to m e r s ,  sh a r e h o ld e r s ,  

s o c ie t y  a n d  th e  e n v ir o n m e n t . S c h o la r s  h a v e  a lre a d y  la b e lle d  th is  fe a tu re  a s  ‘C S R - H R M ’ o r  ‘C S P - H R M ’ (C a r ro ll,  

1 9 7 9 ; G r e e n w o o d , 2 0 1 3 )  o f  th e  e th ic a l d im e n s io n  o f  H R M . T h u s , c o n c e p tu a l ly ,  a u th o r s  e s ta b l is h e d  th a t th e  

‘S o c ia l ’ a s p e c t  o r  ‘C S R - H R M ’ a s p e c t  o f  an  o r g a n iz a t io n  is  th e  firs t m e a n in g  to  th e  e th ic a l  d im e n s io n  o f  H R M .

7 . Proposed Second M eaning to  the Ethical Dimension of HRM

"To direct HRM functions to create and enhance ethicality within employees, in order to make an ethical 
workforce in the organization
T h e  th e m e  o f  th is  a r tic le  is  ‘to w a r d s  e x te n d in g  th e  e th ic a l d im e n s io n  o f  h u m a n  r e s o u r c e  m a n a g e m e n t ’ . T h e  

a u th o rs  a r g u ed  th a t, th e r e  a re  t w o  p o s s ib le  m e a n in g s  t o  th e  e th ic a l d im e n s io n  o f  H R M . T h e  f ir s t  m e a n in g , ‘ s o c ia l ’ 

a s p e c t  o f  th e  e th ic a l d im e n s io n  o f  H R M  h a s  a lr e a d y  b e e n  d is c u s s e d  in  d e ta i l .  H R M  h a s  b e e n  a n a ly z e d  at m a n y  

d iffe r e n t  a p p r o a c h e s  o v e r  th e  p a s t  s e v e r a l  y e a r s  ( e .g . ,  S tr a te g ic  H R M , G r e e n  H R M , e - H R M , S tr a te g ic - f it ,  H ig h  

P er fo r m a n c e  W ork  P r a c t ic e s ,  B u n d le s  o f  H R M  P r a c t ic e s  e t c .) .  In a d d it io n , m a n y  e x is t e n t  s c h o la r s  h a v e  e x p lo r e d  

th e  e th ic a l d im e n s io n  o f  H R M  fr o m  its  s o c ia l  a s p e c t  (C S R -H R M ) o r  th e  w e lfa r e  n e e d s  o f  th e ir  s ta k e h o ld e r s .  

Ir o n ic a lly , th is  fa c e t  h a s  b e e n  c a l le d  e th ic s -H R M  in m a n y  in s ta n c e s ,  w h e r e a s  o n ly  th e  C S R  a s p e c t  in  th e  e th ic a l  

d im e n s io n  o f  H R M  h a s  b e e n  d is c u s s e d .  L itera tu re  r e v e a le d , n o  th e o r e t ic a l  o r  e m p ir ic a l in v e s t ig a t io n  h a s  b e e n  

c o n d u c te d , s p e c i f ic a l ly  in  Sri L a n k a , a n d  p e r h a p s  g lo b a lly ,  to  e x p lo r e  h o w  H R M  f u n c t io n s  c o u ld  b e  e th ic a l ly  

o r ie n te d , o r  h o w  H R M  f u n c t io n s  c o u ld  b e  d ir e c te d  to  c re a te , e n h a n c e  a n d  m a in ta in  e t h ic a l i t y  w ith in  e m p lo y e e s ,
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in o rd er  to  m a k e  an  e th ic a l w o r k fo r c e  in th e  o r g a n iz a t io n s . A u th o r s  p r o p o s e  th is  fea tu re  a s th e  se c o n d  

c o n n o ta t io n  to  th e  e th ic a l d im e n s io n  o f  H R M , and la b e le d  it a s 'E th ic a l O r ie n ta tio n  o f  H R M ' or E O H R M . T h e  

n e w  c o n c e p t .  E O H R M  d if fe r s  fro m  th e  ' s o c ia l '  a sp e c t  o f  th e  e th ic a l d im e n s io n  o f  H R M . or  C S R -H R M  in its  

c o n c e p tu a liz a t io n  a s  w e l l  in its  o p e r a t io n a liz a t io n .

E O H R M  is 'to  d ir ec t  fu n c t io n s  in th e  m a jo r  H R M  f ie ld s  (a c q u ir e , d e v e lo p  an d  re ta in ) to  c re a te , e n h a n c e  and  

m a in ta in  e th ic a l i ty  w ith in  e m p lo y e e s ,  to  m a k e  an e th ic a l w o rk  fo r ce  in th e  o r g a n iz a t io n ' .  ' E th ic a li ty ? is a  re la ted  

fo rm  o f  th e  w o rd  'e th ic a l '  w h ic h  m e a n s  'p e r ta in in g  to  th e  p r in c ip le s  o f  m o r a lity  or  m o r a ls , or  d e a l in g  w ith  r igh t 

and  w r o n g  b e h a v io r  or  c o n d u c t  (d ic t io n a r y .c o m )' .  T h u s. E O H R M  g u id e s  H R M  fu n c t io n s  to w a r d s  cre a tin g ,  

e n h a n c in g  and m a in ta in in g  p r in c ip le s  o f  m o r a lity  w ith in  e m p lo y e e s  or  th e ir  m ora l b e l ie f s  o n  th e  d is t in c t io n  

b e tw e e n  r igh t a n d  w r o n g , or  g o o d  and  bad b e h a v io r /c o n d u c t  at w o r k . E O H R M  in c o rp o ra te s  e th ic a l a s p e c ts  in to  

k e y  H R M  fu n c t io n s , to  m a k e  an e th ic a l w o r k  fo r ce  in th e  o r g a n iz a t io n . T h is  is  in  c o n tr a st  to  th e  C S R -H R M  or  to  

p er fo rm  H R M  fu n c t io n s  e th ic a l ly ,  in o rd er  to  m a in ta in  j u s t ic e  to w a r d s  th e  o r g a n iz a t io n  's s ta k e h o ld e r s .

T h is  v ita l a s p e c t  o f  th e  e th ic a l d im e n s io n  o f  H R M  h a s b e e n  g iv e n  le s s  a tten tio n  in  th e  e x is t e n t  lite ra tu re , and  not 

b een  r e s e a r c h e d  th e o r e t ic a l ly  or  e m p ir ic a l ly  in th e  past lo c a lly , and  p er h a p s  g lo b a lly .  T h e  n e e d  to  c rea te , 

m a in ta in  and reta in  e th ic a l  e m p lo y e e s  in o r g a n iz a t io n s  h a s b e e n  d is c u s s e d  in  m a n y  g lo b a l  fo ru m s. C r ea tin g  an  

e th ic a l w o r k fo r c e  in  o r g a n iz a t io n s  th r o u g h  E O H R M  w o u ld  ad d  m a n y  v a lu a b le  im p lic a t io n s  to  th e  o r g a n iz a t io n ’s 

s ta k e h o ld e r s . F or  e x a m p le ,  'T h e  In s id e  B u s in e s s '  th e  H a m p to n  R o a d s  B u s in e s s  Jou rn a l (p i lo to n l in e .c o m )  

h ig h lig h te d  th e  r o le s  o f  H R M  fu n c t io n s  in  g e n e r a t in g , m a in ta in in g  an d  r e ta in in g  e th ic a l e m p lo y e e s  in 

o r g a n iz a t io n s . It e m p h a s iz e d ,  h ir in g  p r o c e s s  is th e  sta r tin g  p o in t o f  m a x im iz in g  e th ic a l b e h a v io r s  in e m p lo y e e s  at 

w o rk . F urther, it s tr e s s e d  th e  im p o r ta n c e  a n d  n e e d  o f  c o m p lim e n t in g  th e  p o te n t ia l  e m p lo y e e s '  k n o w le d g e ,  s k i l l s  

and a b il it ie s  w ith  m o ra l v a lu e s  (r e s p e c t  for  o th e r s  and r u les  and r e g u la t io n s ) ,  an d  s ta te s , " p erso n a l in teg r ity  and  

high, e th ic a l s ta n d a rd s are in d is p e n s a b le  q u a lit ie s  to  p o s s e s s ."  D e s s le r  ( 2 0 1 3 )  a rg u ed  th at, w h e n  th ere  are n o  

str o n g  e th ic a l s ta n d a r d s  in p la c e , s im p le  f in a n c ia l p e r fo r m a n c e -o r ie n te d  in c e n t iv e s  m a y  c a u s e  u n e th ic a l b e h a v io r  

in o r g a n iz a t io n s . H e n c e , to  e s ta b lis h  s tr o n g  e th ic a l sta n d a rd s in o r g a n iz a t io n s , th is  r e n e w e d  fo c u s  on  th e  e th ica l  

d im e n s io n  o f  H R M  or  E O H R M  is a c r it ic a l and  a t im e ly  n eed .

T h is  a r tic le  e s ta b lis h e d  that th e r e  are tw o  p o s s ib le  m e a n in g s  to  th e  e th ic a l d im e n s io n  o f  H R M :

( i )  To p e r fo r m  H R M  f u n c t io n s  e th ic a l ly ,  in  o r d er  to  m a in ta in  ju s t ic e ,  fa ir n e s s  an d  w e l l- b e in g  to w a r d s  th e  

s ta k e h o ld e r s . T h is  fa c e t  is  th e  ‘s o c i a l ’ a sp e c t  o f  e th ic a l d im e n s io n  o f  H R M . an d  la b e le d  as th e  C S R , C S P  or  

• C S R -H R M ’ .

( i i)  To d i r e c t  H R M  f u n c t io n s  to  c r e a te ,  e n h a n c e  a n d  m a in ta in  e th i c a l i t y  w ith in  e m p lo y e e s ,  in o rd er  to  m a k e  an 

e th ic a l w o r k fo r c e  in  th e  o r g a n iz a t io n . T h is  is th e  p r o p o s ed  s e c o n d  m e a n in g  to  th e  e th ic a l d im e n s io n  o f  H R M , 

and la b e le d  as th e  E th ic a l O r ie n ta t io n  o f  H R M  or  'E O H R M '.

8.  C o n c e p t u a l i z a t i o n  o f  E t h i c a l  O r i e n t a t i o n  o f  H R M  ( E O H R M )

U n d e r s ta n d in g  h o w  E O H R M  d iffe r s  from  th e  e x is t in g  C S R -H R M  is v ita l to  o p e r a t io n a liz e  E O H R M . It is  

id e n t if ie d  a s  a  n e w  c o n c e p t  in  H R M  litera tu re , and  o p e r a t io n a liz e d  b a s ed  o n  th e  m a jo r  f ie ld s  o f  H R M : a c q u ir e , 

d e v e lo p  and reta in . E O H R M  d if fe r s  fr o m  th e  e x is te n t  ‘s o c i a l ’ a s p e c t  o f  th e  e th ic a l  d im e n s io n  o f  H R M , w h ic h  is 

a im ed  at c o n d u c t in g  H R M  fu n c t io n s  e th ic a l ly  in an o r g a n iz a t io n  to w a r d s  th e  w e l l - b e in g  o f  its s ta k e h o ld e r s . T h e  

E O H R M  is  b a s e d  o n  th e  s e c o n d  m e a n in g : to  d irec t fu n c t io n s  in th e  m a jo r  H R M  f ie ld s  (a c q u ir e , d e v e lo p  and  

reta in ) to  c re a te , e n h a n c e  an d  m a in ta in  e th ic a lity  w ith in  e m p lo y e e s ,  in o rd er  to  g e n e r a te  an e th ic a l w o r k  fo r c e  in  

th e  o r g a n iz a t io n .

'E th ic a lity '  is a b o u t th e  e x te n t  to  w h ic h  cu rren t e m p lo y e e s  d e a l w ith  m ora l sta n d a r d s  o r  p r in c ip le s  o f  m ora lity , 

r e la tin g  to  r igh t a n d  w r o n g  b e h a v io r , w h e n  p e r fo r m in g  th e ir  o f f ic ia l  r o le s  and  o th e r  r o le s  ap art fro m  th e  w o rk  

se t t in g s . E th ic a lity  is  d e f in e d  a s  th e  e x te n t  to  w h ic h  e m p lo y e e s  in a p a rticu la r  o r g a n iz a t io n  th in k , d e c id e ,  a c t and  

rea ct m o r a lly ’ . In o th e r  w o r d s , it is  th e  d e g r e e  o f  m o ra l g o o d n e s s  o f  e m p lo y e e s .  E th ic a lity  ca n  e x is t  at t w o  le v e ls :  

( i )  in d iv id u a l le v e l ,  w h ic h  c a n  b e  la b e le d  as 'p e r s o n a l e th ic a l i ty '  an d  ( i i )  g ro u p  le v e l ,  w h ic h  ca n  b e  la b e le d  as  

' c o l le c t iv e  e t h ic a l i t y ’ .

S in c e  E O H R M  is  a  n e w  c o n c e p t ,  th ere  are n o  e s ta b lis h e d  d e f in it io n s  a v a i la b le  in  th e  e x is t e n t  litera tu re . H en ce ,  

a u th o rs c o n s tr u c te d  a w o r k in g  d e f in it io n  for  E O H R M  b a sed  o n  th e  in f lu e n c e  o f  th ree  a sp e c ts :  ( i )  th e  e x is t in g  

s c h o la r ly  d e f in i t io n s  o f  e th ic s  a n d  H R M ; ( i i )  H R M  an d  its r o le  in th e  c o n te x t  o f  e th ic s ,  an d  ( i i i )  th e  p r o p o s e d  

s e c o n d  m e a n in g  to  th e  e th ic a l d im e n s io n  o f  H R M .

8 . 1 T h e  W o r k in g  D e f in i t io n  o f  E O H R M

" E th ica l O r ie n ta t io n  o f  H R M  or  E O H R M  is  th e  e x te n t  to  w h ic h  H R M  fu n c t io n s  h a v e  b e e n  d ir ec ted  to  c rea te , 

e n h a n c e  an d  m a in ta in  e th ic a l i ty  w ith in  e m p lo y e e s ,  in ord er  to  m a k e  an e th ic a l w o r k  fo r c e  in th e  o r g a n iz a t io n .”
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F u rther, th e  E O H R M  m a y  a lte r n a t iv e ly  b e  c a lle d  a s ‘M o r a l-H R M ’ . It is  a b o u t  e m b e d d in g  e th ic a l or  m o ra l  

a s p e c ts  in to  H R M  fu n c t io n s ,  in  o r d e r  to  tra n sfo r m  n o rm a l e m p lo y e e s  in to  e th ic a l  o r  m o r a l e m p lo y e e s .  E O H R M  

e x is t s  to  p r o v id e  th e  o r g a n iz a t io n  w ith  a n  e th ic a l w o r k fo r c e .

9. O perationalization of E thical O rientation  of HRM (EOHRM )

E O H R M  is  “ th e  e x te n t  to  w h ic h  H R M  fu n c t io n s  h a v e  b e e n  d ir e c te d  to  c r e a te ,  e n h a n c e  a n d  m a in ta in  e th ic a l i ty  

w ith in  e m p lo y e e s ,  in  o rd er  to  m a k e  a n  e th ic a l  w o r k  fo r c e  in  th e  o r g a n iz a t io n ” . It in c lu d e s  in c o r p o r a t io n  o f  

e th ic a l a s p e c ts  in to  th e  m a in  H R M  fu n c t io n s .  T h e  o p e r a t io n a liz a t io n  o f  E O H R M  is  b a s e d  o n  th e  k e y  H R M  

fu n c t io n s  an d  p r o m in e n t  H R M  lite ra tu re  (A r m str o n g , 2 0 1 4 ;  D e s s le r ,  2 0 1 3 ;  J a c k s o n  &  S c h u le r , 1 9 9 5 ;  O p a th a , 

2 0 0 9 ) .  A c c o r d in g ly , E O H R M  c o m p r is e s  o f  th ree  d im e n s io n s :  A c q u ir e , D e v e lo p  a n d  R e ta in . T h e  th ree  

d im e n s io n s  are fu rth er  e x p a n d e d  in to  th e ir  r e s p e c t iv e  e le m e n ts ,  a s  d e ta i le d  b e lo w .

Dimensions Elements

A c q u ir e  J o b  A n a ly s is ,  R e c r u itm e n t , S e le c t io n ,  H ir in g , In d u c tio n .

D e v e lo p  P e r fo r m a n c e  E v a lu a t io n , T r a in in g  &  D e v e lo p m e n t .

R e ta in  P a y  M a n a g e m e n t ,  W e lfa r e  M a n a g e m e n t, I n c e n t iv e s  M a n a g e m e n t ,  M a n a g e m e n t  o f

P r o m o t io n s , D is c ip l in e  M a n a g e m e n t, G r ie v a n c e  M a n a g e m e n t

F o llo w in g  e x a m p le  d e s c r ib e s  h o w  e th ic a l a s p e c t s  c o u ld  b e  in c o rp o ra te d  in to  H R M  fu n c t io n s ,  in  th e  p r o c e s s  o f  

o p e r a t io n a liz a t io n  o f  E O H R M .

‘Acquiring' is  a  m a in  f ie ld  in  th e  H R M  a r ch ite c tu re , w ith  f iv e  H R M  fu n c t io n s :  j o b  a n a ly s is ,  r ec ru itm e n t,  

s e le c t io n ,  h ir in g  an d  in d u c tio n  (A r m s tr o n g , 2 0 1 4 ;  D e s s le r ,  2 0 1 3 ;  J a c k so n  &  S c h u le r , 1 9 9 5 ; O p a th a , 2 0 0 9 ) .  

E O H R M , is to  d ir ec t  H R M  fu n c t io n s  to  c re a te , e n h a n c e  an d  m a in ta in  e th ic a l i ty  w ith in  e m p lo y e e s  in  

o r g a n iz a t io n s . A s  th e  in it ia l s te p  in  th is  p r o c e s s ,  H R M  fu n c t io n s  w o u ld  b e  d ir e c te d  t o  attract, select, hire and 
induct ethical candidates in to  th e  o r g a n iz a t io n . T o  e n su r e  th is , E O H R M  f u n c t io n s  s h o u ld  in c lu d e  s y s te m a t ic  

e th ic s  s c r e e n in g  a s p e c t s  in  th e  p r o c e s s  o f  ‘A c q u ir in g ’, or  to  th e  fu n c t io n s  o f  a c q u ir in g  (J o b  A n a ly s is ,  

R e c r u itm e n t, S e le c t io n ,  H ir in g  a n d  I n d u c t io n , a s  p r o p o s e d  b e lo w .

Job Analysis: T o  in c lu d e  e th ic a l q u a l it ie s  a s  a  d u ty  in  J o b  D e s c r ip t io n ,  a n d  e th ic a l  c o m p e te n c ie s  a s  an  

e x c e p t io n a l  e le m e n t  in  J o b  S p e c i f ic a t io n .

Recruitment: T o  in c lu d e  e th ic s -r e la te d  a s p e c ts  in th e  r ec ru itm e n t p o l ic ie s  o f  th e  o r g a n iz a t io n , an d  to  

c o m m u n ic a te  th e  e m p lo y e r ’s e th ic a l c o n c e r n s  th r o u g h  r ec ru itm en t.

Selection: T o  s e le c t  a p p lic a n ts  w h o  are s u f f ic ie n t ly  a w a r e  o f  e t h ic s  to  f i l l  j o b  v a c a n c ie s ,  a n d  to  s e le c t  a p p lic a n ts  

w h o  h a v e  b e e n  e th ic a l a s  c i t i z e n s  u n d er  th e ir  p r iv a te  l if e  d o m a in . T e c h n iq u e s  s u c h  a s ,  e x a m in a t io n  o f  b e h a v io r a l  

in fo r m a tio n  fro m  r e s u m e s  or  b e h a v io r a l- in te r v ie w s ,  r e fe r e n c e /b a c k g r o u n d  c h e c k s ,  in te g r ity  s c r e e n in g  t e s t s  and  

p o s in g  e th ic a l d i le m m a s  in  th e  in te r v ie w  c a n  b e  u sed  a s  m e th o d s  o f  th e  s e le c t io n .

Hiring: T o  in c lu d e  e th ic a l s ta n d a r d s  e x p e c te d  fro m  th e  n e w  e m p lo y e e  in  a  p le d g e ,  e x p la in  a n d  g e t  it s ig n e d ,  and  

to  in c lu d e  e th ic a l s ta n d a r d s  e x p e c te d  fro m  th e  n e w  e m p lo y e e  in  th e  o f fe r  letter.

Induction: T o  in c lu d e  c o m p o n e n ts  in  th e  in d u c tio n  p r o g r a m s  to  m a k e  n e w  e m p lo y e e s  fa m ilia r  w ith  e th ic s  an d  th e  

o r g a n iz a t io n a l g o a l  in  m a k in g  e m p lo y e e s  e th ic a l .  A ls o  p r o g r a m s are  d e v e lo p e d  t o  s h o w  e th ic a l  b e h a v io r  o f  

cu rren t e m p lo y e e s  or  th e ir  e th ic a l  r o le  m o d e ls .

In th e  s a m e  m a n n er , e th ic a l a s p e c t s  c o u ld  b e  in c lu d e d  in to  th e  o th er  t w o  d o m a in s ,  D e v e lo p  a n d  R e ta in . In th e  

p r o c e s s  o f  o p e r a t io n a liz a t io n , th e  th r e e  d im e n s io n s  o f  E O H R M , a c q u ir e , d e v e lo p  a n d  re ta in , a re  furth er  

e x p a n d e d  in to  e le m e n ts  a n d  s u b -e le m e n ts .  T h e  s u b -e le m e n ts  in d ic a te  th e  e th ic a l  a s p e c t s  o f  th e  r e s p e c t iv e  

e le m e n ts  (T a b le  2 )  an d  w o u ld  d ir e c t  th r o u g h  to  p rep are  th e  r e s p e c t iv e  q u e s t io n  i te m s  fr o m  E O H R M .
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T a b le  2 . E O H R M - D im e n s io n s .  E le m e n ts  an d  S u b -e le m e n ts

Dimensions Elements Sub-elements
Acquire Job Analysis - to include ethical dimensions as a duty in Job Description

- to include ethical competencies as a special requirement in job specification.
Recruitment - to include ethics-related criteria in the recruiting messages o f the company.

- to communicate the employer's concern about ethics through recruitment 
efforts.

Selection - to select applicants who are sufficiently aware o f ethics to fill job vacancies.
- to select applicants who have been ethical as citizens under their private life 
domain.

Hiring - to include ethical standards expected from the new employee in a pledge, 
explain and get it signed.
- to include ethical standards expected from the new employee in the offer 
letter.

Induction - to make new employees familiar with ethics and organizational efforts in 
making employees ethical.
- to develop induction programs showing ethical behavior o f current 
employees.

Develop Performance - to evaluate employee's job performance according to ethics-related criteria.
Evaluation - to include a separate component for progress on ethicality in the performance 

feedback interview.
Training & - to impart right knowledge and skills about ethics (societal, professional and
Development individual ethics etc.) to each employee through a training program exclusively 

designed for making employees ethical.
- to do training needs analy ses to identify training needs o f employees in 

respect o f ethics.
Retain Pay Management - to integrate ethical standards, in addition to performance levels when 

considering pay .
- to connect 'input equity' o f pay to ethical performance and ethical 
competence.

Incentives - to give financial incentives to employ ees for their ethical performance of job.
Management -to give non-financial incentives such as praises and recognitions to employees 

for their ethical behavior.
Welfare - to provide certain welfare services, such as tim e-off sen  ices, advances and
Management loans, transport sen  ices etc., to only those who are ethical.

Management of - to consider ethicality o f the employee as a main criterion for giving
Promotions promotions.

- to appoint members who are highly ethical to promotion committees.
Discipline -to formulate and publish rules o f  conduct relating to ethics.
Management -to develop a progressive disciplinary system to punish employees who violate 

the rules w ith reaard to right and wrong.
Grievance -to allow 'whistle-blowing' in the organization.
Management -to appoint an 'ethics officer' to deal w ith claims o f unethical behavior.

T h e  a b o v e  d im e n s io n s ,  e le m e n ts  an d  s u b -e le m e n ts  w o u ld  g u id e  to w a r d s  d e v e lo p in g  an  in stru m en t to  m ea su re  

th e  n o v e l c o n s tr u c t , E O H R M  in an o r g a n iz a t io n . In th e  m e a su r in g  in str u m e n t, e th ic a l a s p e c ts  s h o u ld  b e  in c lu d ed  

in e a ch  e le m e n t  and q u e s t io n  item  o f  E O H R M . T h e  e th ic s  re la ted  d e ta ils  u n d er  s u b -e le m e n ts  w o u ld  g u id e  

to w a r d s  c o n s tr u c t in g  th e  q u e s t io n  ite m s  in  th e  m e a su r e m e n t  in stru m en t o f  E O H R M .

10. C o n c l u s i o n

T h is  a r t ic le  a tte m p te d  to  a c h ie v e  th ree  o b je c t iv e s :  ( i )  to  e x p lo r e  th e  e x is t e n t  m e a n in g  o f  th e  e th ic a l d im e n s io n  o f  

FIRM ; ( i i )  to  p r o p o s e  a d is t in c t , n e w  fa c e t  to  th e  e th ic a l d im e n s io n  o f  H R M . la b e le d  E O H R M  and  ( i i i )  to  

c o n c e p tu a l iz e  an d  o p e r a t io n a liz e  th e  p r o p o s e d  c o n str u c t  E O H R M . g u id in g  to w a r d s  a m e a su r e m e n t  in stru m en t. 

F irstly , th e  a u th o rs  e x p lo r e d  th e  e th ic a l d im e n s io n  o f  H R M  and  id e n t if ie d  that th ere  are t w o  p o s s ib le  m e a n in g s  to  

it. T h e  first m e a n in g  is  'to  p e r fo rm  H R M  fu n c t io n s  e th ic a lly , in o rd er  to  m a in ta in  j u s t ic e ,  fa ir n e s s  an d  w e l l- b e in g  

to w a r d s  th e  s ta k e h o ld e r s ' .  T h is  is th e  w e l l- e s ta b lis h e d ,  e x is t in g  m e a n in g  o f  th e  e th ic a l d im e n s io n  o f  H R M , or th e  

’s o c ia l '  a s p e c t  o f  e th ic a l d im e n s io n  o f  H R M . S c h o la r s  (C a r ro ll, 1 9 7 9 ; G r e e n w o o d . 2 0 1 3 )  la b e le d  th is  c o n c e p t  as  

th e  C S R  or C S P  o f  H R M . S e c o n d ly ,  th e  a u th o rs  id e n t if ie d  a p o s s ib le  s e c o n d  m e a n in g  to  th e  e th ic a l d im e n s io n  o f  

H R M . an d  la b e le d  it a s  E th ic a l O r ie n ta tio n  o f  H R M  or E O H R M . T h is  c o n s tr u c t  is to  d ir ec t  H R M  fu n c t io n s  to  

cre a te , e n h a n c e  an d  m a in ta in  e th ic a l i ty  w ith in  e m p lo y e e s ,  in ord er  to  m a k e  an e th ic a l w o r k fo r c e  in  th e  

o r g a n iz a t io n . T h is  is  a d is t in c t  a s p e c t  o f  th e  e th ic a l d im e n s io n  o f  H R M . in co n tr a st  to  th e  e x is t in g  ' s o c ia l '  a sp ec t .  

E th ica l O r ie n ta t io n  o f  H R M  or  E O H R M  is p r o p o s ed  as a n e w  c o n s tr u c t  to  a d d re ss  is s u e s  c o n n e c te d  w ith
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e th ic a lity  w ith in  e m p lo y e e s ,  a n d  u n e th ic a l b e h a v io r  o f  e m p lo y e e s  a t w o r k . F in a lly ,  th e  a u th o rs  c o n s tr u c te d  a  

w o r k in g  d e f in it io n  fo r  E O H R M , c o n c e p tu a liz e d  an d  o p e r a t io n a liz e d  th e  c o n c e p t  to w a r d s  d e v e lo p in g  an  

in stru m en t to  m e a su r e  E O H R M .

O r ig in a lity  o f  th is  a r t ic le  is  it id e n t if ie d  a  s e c o n d  c o n n o ta t io n  t o  th e  e th ic a l d im e n s io n  o f  H R M  a n d  p r o p o s e d  a  

n e w  c o n s tr u c t  to  H R M  lite ra tu re  la b e le d  ‘E th ic a l O r ie n ta t io n  o f  H R M  ( E O H R M ), w h ic h  c a n  b e  c o n s id e r e d  a s  a  

v a lu a b le  c o n tr ib u t io n  to  th e  H R M  a n d  O r g a n iz a t io n a l B e h a v io r  ( O B )  lite ra tu re . H e n c e ,  th is  p a p er  h a s  a  

s ig n if ic a n t  u t il ity  fo r  fu tu re  r e s ea r ch .
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