DOI: 10.31357/fmscmst.2008.00239
AN EXPLORATORY STUDY OF LIFE SATISEACTION OF
SRI LANKAN PRIVATE SECTOR MIDDLE MANAGERS

by
Jinendra K othalawala

(GS/MC/18R3/2001)

Thesis submitted to the University of Sri Jayewerdenepiira
for the award of the Degyee of
Master of Science in Management

on

August 2008



Declaration by the Candidate

“] declare that the work described in this thesis was carried out by me under the
supervision of Professor (Dr.) Henarath H.D.N.P. Opatha, Head of the Department of
Human Resources Management, Faculty of Management Studies and Commerce,
University of Sri Jayewardenepura Sri Lanka and a report on this has not been
submitted in whole or in part to any University or any other institution for another

Degree/Diploma”.

A

Jinendra Kothalawala

ii



Declaration by the Supervisor

I certify that the above statement made by the candidate is true and that this thesis 1s

suitable for submission to the University for the purpose of evaluation”.

Prof. (Dr.) H.H.I).N.P. Opatha

Professor of Human Resources Management (on Merit)

Head of the Department of Human Resources Management- Faculty of Management
Studies and Commerce

University of Sri Jayewardenepura

Nugegoda

Sri Lanka

2008 August

i1l



Title Page

Table of Contents

Declaration by the Candidate

Declaration by the Supervisor

Table of Contents

List of Tables
List of Figures

List of Abbreviations and Acronyms

Acknowledgement

Abstract

CHAPTER ONE - INTRODUCTION

1.1
1.2

1.3
1.4
1.3
1.6
1.7
1.8

L.2.1
122

1.2.3
1.2.4
123
1.2.6

Introduction to the Chapter

Problem Context

The Ultimate Goal of a Nation

Importance of Organizations to Improve Standard of
Living of People

Importance of Organization to Sri Lankan Economy
Management

Managers

Middle Managers

Problem Statement

Research Questions

Research Objectives

Importance of the Study

Organization of the Study

Summary of the Chapter

CHAPTER TWO - LITERATURE REVIEW

2.1
2.2

2.2.1

222

223

Introduction to the Chapter

Concept of Life Satisfaction

Meaning of the Concept of Satisfaction
Customer Satisfaction

Marital Satisfaction

v

11
111
v
1X

X1

Xl

Xiil

1-22

S



2.3

224
2.2.5
2.2.6
2.2.7
22.8
2259
2.2.10
2:2:11
2.2.12
2:2.13
2.2.14
2.2:15
2.2.16
2.2.17
2.2.18

2.3.1
2.3.2
233
234

235
2.3.6
2.3.7
23.8
2359
2.3.10
2.3.11
2312
23,13
2.3.14
2.3.15
2.3.16

Religious Explanation of Satisfaction
Understanding the Concept of Life
Satisfaction and Success

Types of Success

Different Types of Personal Success
Understanding the Concept of Life Satisfaction
Economic Well-Being

Economic Development

Levels of Living/Living Conditions
Quality of Life

Happiness or Subjective Well-Being
Subjective Life Satisfaction

Family

Society

Religion

Managers

Definition of Manager

Management

Organizations

Organizational Vision, Mission, Objectives, Strategy,
Policy and Procedures

Managerial Roles

Managerial Levels

Managerial Skills

Understanding Today’s Managers
What Do Managers Do?

What Do Successful Managers Do?
What Do Effective Managers Do?
Managers, Workers and Labour Markets
Job Satisfaction

Organizational Commitment
Organizational Citizenship Behavior
Quality of Work Life

100



24

2.5

24.1
24.2
243
244
245
2.4.6
24.7
2.4.8
249

Individual Characters and Life Satisfaction
Personality

Self Efficacy

Self Monitoring
Intellectual Abilities
Physical Abilities
Motivation

Optimism

Resilience
Psychological Capital
Summary of the Chapter

CHAPTER THREE - RESEARCH METHODOLOGY

3.1
3.2
3.3
3.4
3.2
3.6
3.7

3.8
3.9

3.10
3.11

£ 8|
3.2.2
3.7.3
3.74
3.7:5
3.7.6

39.1
3.9.2

Introduction to the Chapter

Nature of the Study

Extent of Researcher Interference
Unit of Analysis

Time Horizon

Methods of Data Collection

Primary Data Collection

In-Depth Interviews

Focus Group Discussions

Natural Documents/Documentary Evidence
Unobtrusive Measures

Expert Interviews

Ethics followed in the Data Collection
Population and Sample

Secondary Data Collection
Newspapers

Tele Dramas

Limitations of the Study

Summary of the Chapter

Vi

101
101
105
106
107
112
112
118
119
119
120

122-139
122
122
124
124



CHAPTER FOUR- DATA ANALYSIS AND PRESENTATION 140-171
4.1 Introduction to the Chapter 140
4.2 Analytical Technique and Data Presentation 140

42.1 Thematic Analysis 141
4.2.2 Diagrammatical Data Presentation 141
4.3 Life Satisfaction Perceived by Sri Lankan Middle Managers 142
4.4 Dimensions and Elements of Life Satisfactions Perceived by 145
Managers
4.4.1 Professional Life 146
4.42 Personal Life 156
4.4.3 Family Life 157
4.4.4 Social Life 158
4.4.5 Religious Life 159
4.4.6 Other Life Domains 160
4.5 Current General Degree of Life Satisfaction of Sri Lankan Middle 161
Managers
4.6 General Framework to Understand the Dynamics of Life 168
Satisfaction of Sri Lankan Middle Managers
4.7 Summary of the Chapter 171

CHAPTER FIVE- FINDINGS, CONCLUSIONS AND POLICY

RECOMMENDATIONS 172-191

3.1 Introduction to the Chapter 172

5.2 How to Become a Satisfied Manager - Insights 172

5.3 How to Improve Life Satisfaction of Sri Lankan Middle Managers 180

5.3.1 Understanding Managers Family Situational Aspects 181
5.3.2 Managers Individual Context 182
5.3.3 Social and Cultural Context 183

5.4 Recommendations for Individual Level 185

5.5 Recommendations for Organizations Level 186

5.6 Recommendations for Management Academia and Professional 189

Body Level
5.7 Recommendations for Country Level 191
References 193

vii



Annexure 1 :
Annexure 2 :
Annexure 3 :
Annexure 4 :
Annexure 5 :
Annexure 6 :
Annexure 7 :
Annexure 8 :

Millennium Development Goals

In-Depth Interview Guideline

Focus Group Discussion Guideline
Teledrama Synopsis-Raathriya Wee
Number of Organizations in Sri Lanka
Labour Statistics in Sri Lanka..................
Various Categories of Mangers.................

Living Conditions in Sri Lanka..................

viil

201
202
208
212
213
214
220
222



Table 1.1
Table 2.1
Table 2.2
Table 2.3
Table 2.4
Table 2.5
Table 2.6
Table 2.7
Table 2.8
Table 2.9
Table 2.10
Table 2.11
Table 2.12
Table 2.13
Table 2.14
Table 2.15

List of Tables

Major Labour Laws Enforced by Sri Lankan Government
Age of Sri Lankan Women at Marriage

Age of Sri Lankan Men at Marriage

Factors Related to Marital Satisfaction

Different Types of Happiness Taught by Buddha

Life Stages and Characteristics

Religions of Sri Lankans

Inducements and Contribution of Organizational Stakeholders
Traditional Managerial Roles

Evolution of the 21* Century Managers

Correlates of Job Satisfactions

Form of Organizational Citizenship Behavior
Dimensions of Personality

Measuring Dimensions of Personality

Dimensions of Emotional Intelligence

Key Secondary Motives

X

104
104
110
114



Figure 2.1
Figure 2.2
Figure 2.3
Figure 2.4
Figure 2.5
Figure 2.6
Figure 2.7
Figure 2.8
Figure 2.9
Figure 2. 10
Figure 2. 11
Figure 2. 12
Figure 4. 1
Figure 4. 2
Figure 4. 3
Figure 4.4
Figure 4. 5
Figure 4. 6
Figure 4. 7
Figure 4. 8
Figure 4. 9
Figure 4. 10
Figure 4. 11
Figure 4. 12
Figure 4. 13
Figure 4. 14
Figure 4.

—
(9]

Figure 5.
Figure 5.
Figure 5.
Figure 5.
Figure 5.
Figure 5.
Figure 5.
Figure 5.

O 00 N O D A W N =—

Figure 5.
Figure 5.

—
_ O

Figure 5.

List of Figures

Karl Marx’s Model of Society

Interactive Nature of Management Process

How Organizations Increase Value that Create through People
Organizational Environment and its Stakeholders

The Top Management Hierarchy

Relative Skills Needed for Different Level of Management
Real Managers Activities and Time Involvements

Varieties of Organizational Commitment

A Basic Model for Self-Efficacy

The Basic Motivation Process

Maslow’s Hierarchy of Needs and Associated Work Motivations
Relationship between Need Hierarchy, Two Factor & ERG Theories
Life Satisfaction and Life Domains and Interrelationships

Life Domains and Its Outcomes to Life Satisfaction
Professional Life

Managers’ Life - Social Perception

Manager Life - Reality

Nature of Managers Tasks

What Effective, Efficient or Successful Managers Do?
Personal Life

Family Life

Social Life

Religious Life

Other Life Domains

Current General Degree of Life Satisfaction

Compensation effect, Segmentation Hypothesis and Spillover Model
General Framework

Becoming a Satisfied Manager -Insights

Sector/Industry ¥
Good Company

Good or Better HRM Practices

Good House

Good Country

Good Society

Suggestion for Life Satisfaction Improvements

Family Context

Managers Individual Competency

Social and Cultural Context

65
71
74

77
85
87
89
98
105
113

116
117

143
145
150
151
152
153
154
156
154
158
159
160
162
164
170
172
174
175
176
177
178
179
180
181
182
183



List of Abbreviations and Acronyms

CBSL Central Bank of Sri Lanka

CS Customer Satisfaction

DCS Department of Census and Statistics
EWB Economic Well-Being

EPF Employee Provident Fund

EQ Emotional Intelligence

ETF Employee Trust Fund

EU European Union

FGD/FG Focus Group Discussions/Focus Groups
HA Human Assets

HRM Human Resources Management
IDI/DI In-Depth Interviews/Depth Interviews
ILO International Labour Organization
IQ Intelligent Quadrant

LCD Less Developed Country

MDC More Developed Country

MGD Millennium Development Goals

MS Marital Satisfaction

oC Organizational Commitment

OoCB Organizational Citizenship Behavior
QL Quality of Life

QWL Quality of Work Life

SLS Subjective Life Satisfaction

SWB Subjective Well-Being

X1



Acknowledgement

I would like to take this opportunity to acknowledge assistance, help and
encouragement I received during completing this dissertation.

First and foremost, appreciation is devoted to Prof. (Dr.) Henarath H.D.N.P. Opatha,
Professor of Human Resources Management (on Merit), and Head of the Department
of Human Resources Management, Faculty of Management Studies and Commerce,
for guiding and supervising the dissertation. Undertaking an exploratory research in
an area where previous studies are limited and theoretical and empirical knowledge
gaps exist is very challengeable. Hence, Prof. Opatha’s guidance, supervision and
encouragement are greatly acknowledged, without which, I may not have been able to
complete this thesis in the given time.

All former Coordinators of the M.Sc. (Mgt.) Program including Prof. (Dr.) Henarath
H. D. N. P. Opatha, Dr. B. J. H. Arachchige, Dr. Sampath Amaratunge and present
coordinator Dr. P. D. Nimal are remembered with respect and their kind support
rendered throughout the program are acknowledged.

All Lecturers who taught different specialized subjects of the program are
appreciated. The knowledge, skills and attitudes that I gained during the course work
were immensely useful directly or indirectly in compiling this dissertation. They were
very helpful from the day I started the M.Sc.(Mgt.) degree program till this
dissertation was completed. During this time period, Non Academic Staff of
M.Sc.(Mgt.) unit, Faculty of Graduate Studies, and the Library were very supportive
and their kindness is greatly appreciated.

My M.Sc. colleague Mr. Ajith Polwatte encouraged and helped me to complete the
thesis. The other colleagues with whom I shared knowledge during the program are
also memorized. Colleagues of my workplace, Miss. Therica Miyanadeniya and
Miss. Vishuddhi Atapatthu have extended their fullest cooperation to complete this
study.

Successfulness of this study was immensely based on the cooperation of the Sri
Lankan private sector Middle Managers. Their volunteer participation for the focus
group discussions and in-depth interviews are greatly valued. They devoted time
despite their busy schedules, challenges, and many of them were prompt on the
schedule times. Due to unavoidable circumstances, importance, and urgency as per
the nature of managers’ job context, the pre schedules were changed, but most of
them were supportive to provide alternative time slots at later dates. Their work
colleagues and family members were also supportive during the interview time.

Last, but not least, I honor my parents, brothers, teachers, relatives, neighbors, friends,
workplace colleagues, seniors and all others who contributed at least with a word of
encouragement to bring me up to this level.

Thank you very much.
Jinendra Kothalawala (GS/MC/1883/2001)

xii



An Exploratory Study of Life Satisfaction of Sri Lankan
Private Sector Middle Managers
By

Jinendra Kothalawala

ABSTRACT

Managers play a key role in managing organizations which are an integral part of
society. Managers are supposed to achieve organizational success. As managers are
human beings, their life satisfaction determines how well and how far they can
perform their duties and responsibilities. This study is about life satisfaction of Sri

Lankan private sector middle managers.

As there are no systematic studies carried out to explore, describe, and explain life
satisfaction of Sri Lankan private sector middle managers, there is a gap in the
theoretical knowledge and the empirical knowledge as well with regard to life
satisfaction of managers in Sri Lanka. Through this study a systematic attempt was
made to fill this gap to a certain extent. It attempted to explore what life satisfaction
means as per perception of Sri Lankan middle managers; to identify and describe
dimensions and elements of life satisfaction of Sri Lankan middle managers as
perceived by them; to record current general degree of life satisfaction of Sri Lankan
middle managers under study; to investigate strategies to improve life satisfaction of
Sri Lankan middle managers so as to become more efficient and effective; and to
suggest a general framework for understanding the dynamics of life satisfaction of Sri

Lankan middle managers.
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Sri Lankan private sector middle managers were the primary respondents for this
study. In terms of research methodology, the study adopted an exploratory and
qualitative design. Four focus group discussions including 24 managers and 18 depth
interviews with individual managers were conducted among private sector middle
managers. Mainly the thematic analysis has been used in this analysis.

Findings reveal that in general, the majority of middle managers are satisfied with
their professional life, but facing challenges in family life satisfaction and trying their
level best to manage or balance both professional and family life satisfaction. They
are facing numerous challenges in terms of personal, social, religious and other life
satisfaction domains which are dealt in detail in the study. A general framework was

developed to understand the dynamics of the life satisfaction of the managers.

It was revealed that to achieve this balance, the individual manager has to improve
his/her self management skills through building a good competency in achieving a
better life satisfaction. At organizational level, senior management and human
resource managers can play a vital role in this regard and try alternative work
schedules, flexi-hours, compressed workweeks etc., to improve the professional life
satisfaction of their managers. A series of suggestions for enhancing life satisfaction

has been presented.

Xiv



CHAPTER ONE

INTRODUCTION

1.1 Introduction to the Chapter

This introductory chapter is built up as the basic foundation-stone of the study. It
presents the problem context, problem statement, research questions, objectives of the
study, importance of the study, organization of the study and ends giving a summary

of the chapter.

1.2 Problem Context

1.2.1 The Ultimate Goal of a Nation

The ultimate goal of a nation or a country is to facilitate a better standard/level of
living for its people. Every nation/economy, irrespective of status of whether they are
developed or developing, capitalist or socialist, attempts to achieve a better
standard/level of living for their people over time. Generally, standard/level of living

refers to the extent a person, family or group of people can satisfy their needs.

Today, people are living in a modern turbulent society, and have various unlimited
and complex needs beyond the basic needs. People had basic physiological needs
such as food, drink, clothing, shelter etc.; to survive and safety needs to live safely
without physical and psychological harm and love for affection and belongings and
esteem needs for reputation, prestige and self actualization as desire for self-
fulfillment. Though early societies had comparatively less needs, today, people who
are living in a modern turbulent society, have various unlimited and complex needs,

which sometimes lie beyond realities.



