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Practice of Strategic Human Resource Management (SHRM) is critical for the achievement of 
organizational objectives. There are several internal and external factors influencing the practice of 
SHRM. The purpose of this study is to present some suggestions for improving the practice of 
SHRM as per the perception of Chief Executive Officers (CEOs) and Heads of Human Resource 
(HR) of Sri Lankan Listed Companies. The CEOs and Heads of HR for this study were drawn from 
a sample of 20 listed companies which were selected in order to represent each industry from a 
population of 288 listed companies of Sri Lanka across various industry sectors. Qualitative data was 
collected through semi - structured interviews and data analysis was done through thematic analysis. 
The results of the thematic analysis reveal that there are several factors to improve the practice of 
SHRM in Sri Lanka. Four clusters of themes have been emerged in the analysis, namely, 
competency of Head of HR, positive top management attitude and support, support from the external 
parties, and positive internal system. These findings help to enhance the understanding of SHRM
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and can be applied to strengthen the practice of SHRM in Sri Lanka. These are original contributions 
to the Sri Lankan SHRM literature. The findings of the study support to fill the existing gap 
identified and provide some practical implications to professionals regarding practice of SHRM in 
the Sri Lankan context. Hence, this research may help policy makers of Listed Companies as well as 
other companies in Sri Lanka to identify ways in which they can improve the practice of SHRM.
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1. Introduction

Jain ( 2 0 0 5 )  h a s m e n tio n e d  th at S H R M  in c lu d e s  c o m p r e h e n s iv e  c o n c e r n s  a b o u t  

stru ctu res , v a lu e s , c u ltu r es , q u a lity  c o m m itm e n t o f  th e  h u m a n  r e so u r c e  th ro u g h  

w h o m  th e  g o a ls  o f  an  o r g a n iz a t io n  are a c c o m p lish e d . N o t  o n ly  Ja in  bu t a lso  

m a n y  o th er  r esea r ch er s  lik e  K aram i, A n a lo u i and C u sw o r th , ( 2 0 0 4 )  h a v e  

e m p h a s iz e d  that H R  m u st n o t o n ly  fo c u s  o n  b u s in e s s  le v e l  o u tc o m e s  rather than  

H R  le v e l  in p u ts but a ls o  it m u st b e c o m e  a str a teg ic  c o r e  c o m p e te n c y  rather than  

a m arket fo llo w e r . H a v in g  id e n t if ie d  se v e ra l d e f in it io n s , it ca n  b e  e x p la in e d  that  

the  S H R M  p e r sp e c tiv e  c o n s id e r s  e m p lo y e e s  a s  s tr a teg ic  r e s o u r c e s  a n d  im p lie s  

that p e o p le  are a cr itica l in v e stm e n t  in a f ir m ’s p e r fo rm a n c e . In e s s e n c e  S H R M  

req u ires a h o lis t ic  a p p ro a c h , w ith  not o n ly  an in tern al in teg ra tio n  b e tw e e n  

p e r so n n e l s y s te m s  (r ecru itm en t, s e le c t io n ,  rew ard  m e c h a n ism s , ap p ra isa l 

p e r fo rm a n c e  m a n a g e m e n t) , but a lso  an in teg ra tio n  b e tw e e n  th o s e  s y s te m s -  

su m m a r iz e d  in an  H R  str a teg y  and the  o r g a n iz a t io n ’s s tr a te g y  o v e r a ll.  

A c c o r d in g  to  th e  f in d in g s  o f  S a je e v a n ie  and O p a th a ’s ( 2 0 0 7 )  s tu d y  “ r e la tio n sh ip  

b e tw e e n  H R M - re la ted  fa c to rs and P ra c tic e  o f  S H R M  in Sri L a n k a n  L is te d  

f ir m s” c o m p e te n c y ,  e d u c a tio n , e x p e r ie n c e  and h ie ra r ch ica l le v e l  o f  th e  H e a d  o f  

H R M  o f  a  firm  p o s it iv e ly  an d  s ig n if ic a n t ly  re la ted  to  th e  p r a c t ic e  o f  S H R M  o f  

th e  firm . A ls o  th e y  h a v e  fo u n d , in th e  Sri L ankan c o n te x t  th e r e  are le s s  n u m b er  

o f  o r g a n iz a t io n s  p r a c t ic in g  S H R M .

U n fo r tu n a te ly , l itt le  a tten tio n  h as b e e n  p a id  to  s tu d y in g  S H R M  p r a c t ic e s  in Sri 

L ank a, e v e n  th o u g h  a n u m b e r  o f  sc h o la r s  had  s tu d ie d  S H R M  in o th er  

d e v e lo p in g  c o u n tr ie s . T h e  resea rch  g a p  id e n tif ie d  h ere  is th e  in te lle c tu a l p u z z le  

on  “ h o w  to  im p r o v e  the  P ra c tic e  o f  S H R M  in Sri L a n k a ” . H e n c e , th is  s tu d y  

a im s at in v e s t ig a t in g  S H R M  p ra c tic e  w ith in  Sri L an k a  an d  to  p r e se n t so m e  

p ra g m a tic  s u g g e s t io n s  fo r  im p r o v in g  th e  P ra c tic e  o f  S tr a teg ic  H u m a n  R e so u r c e  

M a n a g e m e n t as per  th e  p e r c e p tio n  o f  C E O s and H ea d s  o f  H R  o f  Sri L ank an  

L iste d  C o m p a n ie s .
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2 . M e th o d o lo g y

In ord er  to  a c h ie v e  th e  o b je c t iv e  o f  the  p r e se n t s tu d y , i .e . to  d e r iv e  so m e  

p ra g m a tic  s u g g e s t io n s  for  im p r o v in g  P ra c tice  o f  S tr a teg ic  H u m a n  R e so u r c e  

M a n a g e m e n t as p er  th e  p e r ce p tio n  o f  C E O s and H ea d s  o f  H R  o f  Sri L ank an  

L isted  C o m p a n ie s , a q u a lita tiv e  ap p ro a ch  w a s u sed .

2.1. Population and sample
T h e  r esea r ch er  a p p ro a c h e d  th e  Sri L ank an  L iste d  C o m p a n ie s  a s  th e  ta rg eted  

p o p u la tio n . T h e s e  c o m p a n ie s  are th e  to p  p e r fo r m in g  c o m p a n ie s  in Sri L ank a. 
S in c e , in d u stry  s e c to r s  r e p re se n te d  b y  th e se  o r g a n iz a t io n s  w e r e  2 0  it e n su r e d  a  

broad  sp ec tru m  o f  in d u str ie s . F or th e  c o lle c t io n  o f  da ta  fo r  th is  s tu d y  2 0  C E O s  

and H e a d s  o f  H R  w e r e  s e le c te d  c o n v e n ie n t ly  r ep re se n tin g  at lea s t  o n e  from  e a ch  

ind ustry .

2.2 Data collection and analysis
Q u a lita t iv e  d a ta  an d  in p articu lar  se m i stru ctu red  in te r v ie w s  w e r e  c o n d u c te d  to  

e x p lo r e  e x is t in g  u n c o v e r e d  r ea litie s . E x c e p t  5 m e m b e r s  a ll o th e r s  w e re  

in te r v ie w e d  u s in g  a ta p e  reco rd er  fo r  r e sp o n se s . T h e ir  c o m m e n ts  w e r e  id e n t if ie d  

as S L C R 1 to  S L C R 2 0  r e sp o n d e n t w is e  w ith o u t a n y  s e q u e n c e .

T h ere  are d iffe re n t m e th o d s  to  a n a ly z e  th e  research  f in d in g s  in q u a lita tiv e  

resea rch . T h e m a tic  a n a ly s is  is  a c o m m o n ly  u sed  a p p ro a ch  in d ata  a n a ly s is  o f  

q u a lita tiv e  r esea rch . T h e m a tic  a n a ly s is  w a s  c h o se n  b e c a u se  it is  a f le x ib le ,  

u n c o m p lic a te d  te c h n iq u e  that a llo w e d  for  th e  s tu d y  to  b e  in fo r m ed  an d  to  

g e n e ra te  n e w  in s ig h ts . T h e m a tic  a n a ly s is  is a m e th o d  fo r  s y s te m a t ic a lly  

id e n t ify in g , o r g a n iz in g , an d  o f fe r in g  in s ig h t in to  pattern s o f  m e a n in g  ( th e m e s )  

a c r o s s  a d a ta  se t  (B ra u n  &  C la rk e , 2 0 1 3 ) .  3

3. Findings

T h e  q u e s t io n  r e la ted  to  h o w  to  im p r o v e  the  p r a c tic e  o f  S H R M  in Sri L ank a, o n e  

H ea d  o f  H R  e x p la in e d ;  “ 1 th in k  the m o st  im p o rta n t part is  to  h ire  th e  r igh t  

p e o p le  fo r  th e  r igh t p la c e . S p e c ia lly  H ea d  o f  the  H R  sh o u ld  b e  a c o r r e c t  p er so n  

h a v in g  req u ired  sk il ls .  A ls o  to p  m a n a g ers sh o u ld  v a lu e  H u m a n  R e so u r c e s  and  

H u m an  R e so u r c e  M a n a g e m en t. A n d  th e y  n e e d  to  a llo c a te  su f f ic ie n t  r e so u r c e s  

th en  o n ly  th e  H R  d e p a rtm en t can  th in k  b e y o n d  its d a y  to d a y  a d m in is tr a t iv e  

w o r k s” .

A n o th e r  C E O  fro m  Sri L an k an  L isted  C o m p a n ie s  e x p r e s se d  h is  v ie w s  o n  h o w  to  

im p r o v e  p r a c tic e  o f  S H R M  in Sri L ank a a s ;

“ 1 am  so  m u c h  h a p p y  to  k n o w , ab ou t c o n d u c tin g  S H R M  resea r ch  in Sri L anka. 

B e c a u se  s o m e  p e o p le  still th in k  ab ou t p e r so n n e l m a n a g e m e n t. B u t n o w  w e
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sh o u ld  th in k  b e y o n d  e v e n  fro m  tra d itio n a l H R M . I c a n ’t sa y  th ere  is up  to  100%  

le v e l p r a c tic e  o f  S H R M  in o u r  c o m p a n y . W e  w o u ld  lik e  to  e n c o u r a g e  o th er  

o r g a n iz a t io n s  b y  s h o w in g  th e  b e n e f it s  o f  S H R M  fo r  o u r  o r g a n iz a t io n ” .

O n e  o f  the  Sri L an k an  L is te d  c o m p a n ie s '  H ea d  o f  H R  e x p la in e d  as; “ S in c e  w e  

are a m e d iu m  s iz e d  o r g a n iz a tio n  w e  c a n 't  p r a c tic e  S H R M  a s  large  

o r g a n iz a t io n s” .

F rom  th e  in te r v ie w  d a ta , th e  s tu d y  h as id e n tif ie d  fo u r  th e m e s  u n d er  th e  resea rch  

q u e s tio n  o f  “ H o w  to  im p r o v e  S tr a teg ic  H u m an  R e so u r c e  M a n a g e m e n t P ra c tice  

in Sri L an k a” . T h e y  are; Im p ro v e  c o m p e te n c y  o f  H ea d  o f  H R , P o s it iv e  to p  

m a n a g e m e n t a ttitu d e  and su p p o rt, S u p p o rt from  th e  e x ter n a l p a r tie s , a n d  C reate  

a p o s it iv e  in tern al sy s te m .

T h e  o b je c t iv e  o f  th is  s tu d y  is to  p resen t so m e  p r a g m a tic  s u g g e s t io n s  for  

im p r o v in g  P ra c tic e  o f  S tr a teg ic  H u m an  R e so u r c e  M a n a g e m e n t a s  p er  the  

p e r c e p tio n  o f  C E O s an d  H ea d s  o f  H R  o f  Sri L an k an  L is te d  C o m p a n ie s . A s  

e x p la in e d  a b o v e  th ere  are se v e r a l fa c to rs to  im p r o v e  the  p r a c tic e  o f  S H R M  in 

Sri L ank a. A c c o r d in g  to  the  a n sw e r s  from  th e  H ea d s  o f  H R  an d  C E O s o f  th e  Sri 

L ank an  L iste d  c o m p a n i e s , th o s e  fa c to rs can  b e  c a te g o r iz e d  u n d er  fo u r  th e m e s;  

c o m p e te n c y  o f  H ea d  o f  H R , P o s it iv e  to p  m a n a g e m e n t a ttitu d e  an d  su p p o rt, 

S u p p o rt from  th e  e x ter n a l p a r tie s , and  p o s it iv e  in tern al sy s te m . T h u s , im p r o v in g  

c o m p e te n c y  o f  H ea d  o f  H R  w a s  fo u n d  as o n e  o f  th e  m ain  fa c to r s  to  im p r o v e  

p r a c tic e  o f  S H R M  in Sri L ank a. F urtherm ore, p o s it iv e  to p  m a n a g e m e n t a ttitu d e  

an d  su p p o rt is  v ita l for  th is . S im ila r ly , a p o s it iv e  in tern al s y s te m  h e lp s  to  

im p r o v e  th e  p r a c tic e  o f  S H R M  in an o r g a n iz a tio n . M o r e o v e r , th e  s tu d y  fo u n d  

that su p p o rt from  s o m e  e x ter n a l p arties  a lso  w a s cr itica l in o rd er  to  im p r o v e  the  

p r a c tic e  o f  S H R M  in th e  Sri L ank an  c o n te x t.

4. Discussion and Conclusion

T h is  f in d in g  is a lig n e d  w ith  th e  p r e v io u s  literatu re , a s su c h  H R  m a n a g e r s  n e e d  to  

im p r o v e  th e ir  k n o w le d g e  o f  c o re  m ark ets, c o m p e tito r s , c o s t ,  p r o d u cts  and  

s ta k e h o ld e r s  in o rd er  to  in tegrate  S H R M  w ith  c o r p o r a te  s tr a te g y  (A y a n d a  &  

S a n i, 2 0 1 0 ) .  D h a rm a sir i ( 2 0 0 9 )  h as e x p la in e d  that to  b e  a s tr a teg ic  partner; th e  

H ea d  o f  H R  h a s to  a c q u ir e  b u s in e s s  m a ste ry , and a path  th at w o u ld  lea d  h im /h e r  

to  g rea ter  in te ra c tio n s  w ith  th e  to p  team . F u rth erm ore, th e se  r esu lts  are w e ll  

su p p o rte d  b y  th e  r esu lts  o f  th e  su r v e y  d o n e  b y  A y a n d a  e t a l. ( 2 0 1 0 ) .  T h e y  

e x p la in e d  th at g o v e r n m e n t sh o u ld  c o n s id e r  th e  p r a c tic e  o f  S H R M  an d  r e d u c e  th e  

u n fa v o r a b le  in f lu e n c e  o n  H R  m atters. T h u s, th is  f in d in g  is a l ig n e d  w ith  th e  

p r e v io u s  litera tu re , and th e y  are c o n fir m e d  in th e  Sri L an k an  c o n te x t.
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Q u a lita tiv e  a n a ly s is  w a s  d o n e  b y  u s in g  th e m a tic  a n a ly s is .  T h e  Q u a lita t iv e  

a n a ly s is  r e v e a le d  p r a g m a tic  s u g g e s t io n s  for  im p r o v in g  th e  p r a c tic e  o f  S H R M  in  

Sri L ank a as p er  th e  p e r ce p tio n  o f  C E O s and H ea d s o f  th e  H R  from  Sri L ank an  

L iste d  c o m p a n ie s . T h u s, im p r o v in g  c o m p e te n c y  o f  H ea d  o f  H R , p o s it iv e  top  

m a n a g e m e n t a ttitu d e , p o s it iv e  in tern al sy s te m , su p p o rt from  s o m e  e x ter n a l  

p a rties  w e r e  th e ir  s u g g e s t io n s  to  im p ro v e  p r a c tic e  o f  S H R M  in th e  Sri L ank an  

c o n te x t. T h e s e  f in d in g s  are o r ig in a l c o n tr ib u tio n s  to  th is  area. H u m a n  r e so u r c e s  

are th e  m o st  im p ortan t r e so u r c e s  in an o r g a n iz a tio n . A s  r e so u r c e  b a se  th e o r y  

e x p la in s  H R  c a n  b e  u se d  as so u r c e s  o f  c o m p e tit iv e  a d v a n ta g e . H e n c e  p r a c t ic e  o f  

S H R M  is  c r it ic a l fo r  th e  a c h ie v e m e n t  o f  o r g a n iza tio n a l o b je c t iv e s .

5. Implications

T h e  f in d in g s  o f  th e  s tu d y  su p p o rt to  fill the  e x is t in g  g a p  id e n t if ie d  an d  p r o v id e  

s ig n if ic a n t  im p lic a t io n s  to  H R  p r o fe s s io n a ls  and T o p  M a n a g e m e n t in Sri L ank an  

L iste d  c o m p a n ie s  and p o l ic y  m a k ers and th e  g o v e r n m e n t o f  Sri L ank a. H e n c e ,  

th e  stu d y  s u g g e s t s  s e v e r a l w a y s  to  in c re a se  th e  p r a c tic e  o f  S H R M  in  th e  Sri 

L ank an  c o n te x t. A n o th e r  im p ortan t im p lic a t io n  o f  th e  f in d in g s  o f  th e  s tu d y  are  

that a firm , that w a n ts to  e s ta b lish  a se r io u s  P ra c tic e  o f  S H R M , sh o u ld  h ire  and  

retain  a p e r so n  as th e  H ea d  o f  H R M  w h o  sh o u ld  p r o c e s s  a h ig h  c o m p e te n c e  o f  

H R M , h ig h e r  form al e d u c a tio n  on  H R M  and m o re  e x p e r ie n c e s  in H R M . Further, 

Sri L an k an  o r g a n iz a t io n s  n e e d  to  im p r o v e  c o m p e te n c ie s  o f  th e ir  H ea d  o f  H R , 

d e v e lo p  p o s it iv e  to p  m a n a g e m e n t a ttitu d es and su p p ort. A n d  it is  v e r y  c r it ic a l to  

crea te  a  p o s it iv e  in tern al sy s te m  to w a r d s p ra c tic e  o f  S H R M  w ith in  the  

o r g a n iz a tio n . A s  a c o u n tr y  p o l ic y  m a k ers and g o v e r n m e n t  ca n  su p p o rt to  

im p r o v e  th e  p r a c tic e  o f  S H R M  in Sri L ank a. T h e  p r a c tic e  o f  S H R M  sh o u ld  b e  

further p o p u la r iz e d  in Sri L anka. It is  p o s s ib le  fo r  th e  r e le v a n t a c a d e m ic s  o f  

g o v e r n m e n t u n iv e r s it ie s  an d  o th e r  e d u c a tio n a l in stitu tio n s  to  e n g a g e  in e m p ir ica l  

s tu d ie s  in o r d e r  to  e x p lo r e  sp e c if ic  cu ltu ra l, e c o n o m ic  and o th e r  barriers fo r  the  

p r a c tic e  o f  S H R M  an d  to  fin d  s p e c if ic  so lu t io n s  to  e s ta b lish  an d  e n h a n c e  the  

p r a c tic e  o f  S H R M . A ls o  it is p o s s ib le  fo r  th em  to  p u b lish  le a r n in g  m a ter ia ls  

u se fu l fo r  T r a in in g  an d  D e v e lo p m e n t  o f  p ra c titio n ers . H e n c e , th is  resea r ch  m a y  

h e lp s  p o l ic y  m a k e r s  in Sri L ank an  L isted  c o m p a n ie s  and o th er  c o m p a n ie s  in Sri 

L an k a to  id e n tify  w a y s  in w h ic h  th e y  can  im p r o v e  th e  p r a c tic e  o f  S H R M .
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