
158

Pragm atic Suggestions for im proving the Practice o f  Strategic 
Human Resource M anagement: Perceptions from Top M anagem ent 

o f Sri Lankan Listed Companies

T. L. Sajeevanie 
Senior Lecturer,

D epartment o f  Human Resource Management,
Faculty o f  M anagement Studies and Commerce,

University o f  Sri Jayewardenepura.
Sri Lanka.

tllasanthi@ gmail. com

H.H.D.N.P. Opatha 
Senior Professor.

D epartment o f  Human Resource M anagement,
Faculty o f  M anagement Studies a n d  Commerce.

U niversity o f  Sri Jayewardenepura,
Sri Lanka.

hopatha@ yahoo. com

K. Dissanayeka 
Senior Lecturer,

Department o f  M anagement & Organizational Studies.
Faculty o f  M anagement <& Finance.

University o f  Colombo,
Sri Lanka.

K_dis@ hotmail. com

Practice of Strategic Human Resource Management (SHRM) is critical for the achievement of 
organizational objectives. There are several internal and external factors influencing the practice of 
SHRM. The purpose of this study is to present some suggestions for improving the practice of 
SHRM as per the perception of Chief Executive Officers (CEOs) and Heads of Human Resource 
(HR) of Sri Lankan Listed Companies. The CEOs and Heads of HR for this study were drawn from 
a sample of 20 listed companies which were selected in order to represent each industry from a 
population of 288 listed companies of Sri Lanka across various industry sectors. Qualitative data was 
collected through semi - structured interviews and data analysis was done through thematic analysis. 
The results of the thematic analysis reveal that there are several factors to improve the practice of 
SHRM in Sri Lanka Four clusters of themes have been emerged in the analysis, namely, 
competency of Head of HR, positive top management attitude and support, support from the external 
parties, and positive internal system. These findings help to enhance the understanding of SHRM



and can be applied to strengthen the practice oi'SHRM in Sri Lanka These are original contributions 
to the Sri Lankan SHRM literature The findings of the study support to till the existing gap 
identified and provide some practical implications to professionals regarding practice of SHRM in 
the Sri Lankan context. Hence, this research may help policy makers of Listed Companies as well as 
other companies in Sri Lanka to identify ways in which they can improve the practice of SHRM.
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L is te d  C o m p a n ie s

1. Introduction

Ja in  ( 2 0 0 5 )  h a s  m e n t io n e d  th a t S H R M  in c lu d e s  c o m p r e h e n s iv e  c o n c e r n s  a b o u t  

s tr u c tu r e s , v a lu e s ,  c u ltu r e s ,  q u a lity  c o m m itm e n t  o f  th e  h u m a n  r e s o u r c e  th r o u g h  

w h o m  th e  g o a ls  o f  an o r g a n iz a t io n  are a c c o m p lis h e d .  N o t  o n ly  Ja in  but a ls o  

m a n y  o th e r  r e s e a r c h e r s  lik e  K a ra m i. A n a lo u i an d  C u s w o r th , ( 2 0 0 4 )  h a v e  

e m p h a s iz e d  that H R  m u st n o t o n ly  fo c u s  o n  b u s in e s s  le v e l  o u t c o m e s  rath er  th an  

H R  le v e l  in p u ts  bu t a ls o  it m u st  b e c o m e  a s tr a te g ic  c o r e  c o m p e te n c y  rather than  

a m a rk e t fo l lo w e r .  H a v in g  id e n t if ie d  se v e r a l d e f in i t io n s ,  it c a n  b e  e x p la in e d  that 

th e  S H R M  p e r s p e c t iv e  c o n s id e r s  e m p lo y e e s  a s s tr a te g ic  r e s o u r c e s  a n d  im p lie s  

that p e o p le  are a c r it ic a l in v e s tm e n t  in a f ir m 's  p e r fo r m a n c e , in  e s s e n c e  S H R M  

r e q u ir e s  a h o l is t ic  a p p r o a c h , w ith  not o n ly  an  in tern a l in te g r a t io n  b e tw e e n  

p e r s o n n e l s y s t e m s  (r e c r u itm e n t , s e le c t io n ,  rew a rd  m e c h a n is m s ,  a p p ra isa l  

p e r fo r m a n c e  m a n a g e m e n t) ,  b u t a ls o  an in te g ra tio n  b e tw e e n  th o s e  s v s t e m s -  

su m n ta r iz e d  in an  H R  s tr a te g y  an d  th e  o r g a n iz a t io n 's  s tr a te g y  o v e r a l l .  

A c c o r d in g  to  th e  f in d in g s  o f  S a je e v a n ie  and O p a th a  s ( 2 0 0 7 )  s tu d y  " 're la tio n sh ip  

b e t w e e n  H R M - r e la te d  fa c to r s  an d  P ra c tic e  o f  S H R M  in S r i L a n k a n  L is te d  

f irm s"  c o m p e te n c y ,  e d u c a t io n , e x p e r ie n c e  an d  h ie r a r c h ic a l le v e l  o f  th e  H ea d  o f  

H R M  o f  a firm  p o s i t iv e ly  a n d  s ig n if ic a n t ly  r e la ted  to  th e  p r a c t ic e  o f  S H R M  o f  

th e  firm . A ls o  th e y  h a v e  fo u n d , in th e  Sri L a n k a n  c o n te x t  th e r e  a re  le s s  n u m b e r  

o f  o r g a n iz a t io n s  p r a c t ic in g  S H R M .

U n fo r tu n a te ly , lit t le  a tte n t io n  h a s b e e n  p a id  to  s tu d y in g  S H R M  p r a c t ic e s  in Sri 

L a n k a , e v e n  th o u g h  a n u m b e r  o f  s c h o la r s  had  s tu d ie d  S H R M  in o th e r  

d e v e lo p in g  c o u n tr ie s .  T h e  r e sea rch  g a p  id e n t if ie d  h ere  is th e  in te lle c tu a l  p u z z le  

o n  " h o w  to  im p r o v e  th e  P r a c t ic e  o f  S H R M  in Sri L a n k a " . H e n c e ,  th is  s tu d y  

a im s  at in v e s t ig a t in g  S H R M  p r a c tic e  w ith in  Sri L a n k a  a n d  to  p r e se n t  s o m e  

p r a g m a tic  s u g g e s t io n s  fo r  im p r o v in g  th e  P r a c t ic e  o f  S tr a te g ic  H u m a n  R e s o u r c e  

M a n a g e m e n t  a s  p er  th e  p e r c e p t io n  o f  C E O s  an d  H e a d s  o f  H R  o f  Sri L an k an  

L is te d  C o m p a n ie s .
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2. M ethodology

In o r d e r  to  a c h ie v e  th e  o b j e c t iv e  o f  th e  p r e se n t  s tu d y ,  i .e .  t o  d e r iv e  s o m e  

p r a g m a tic  s u g g e s t io n s  fo r  im p r o v in g  P r a c t ic e  o f  S tr a te g ic  H u m a n  R e s o u r c e  

M a n a g e m e n t  a s  p e r  th e  p e r c e p t io n  o f  C E O s  a n d  H e a d s  o f  H R  o f  S r i L a n k a n  

L is te d  C o m p a n ie s ,  a  q u a lita t iv e  a p p r o a c h  w a s  u s e d .

2.1. Population and sample
T h e  r e s e a r c h e r  a p p r o a c h e d  th e  Sri L a n k a n  L is te d  C o m p a n ie s  a s  th e  ta r g e te d  

p o p u la t io n . T h e s e  c o m p a n ie s  a re  th e  to p  p e r fo r m in g  c o m p a n ie s  in  S r i L a n k a .  

S in c e ,  in d u str y  s e c to r s  r e p r e se n te d  b y  th e s e  o r g a n iz a t io n s  w e r e  2 0  it e n s u r e d  a  

b ro a d  sp e c tr u m  o f  in d u s tr ie s .  F o r  th e  c o l le c t io n  o f  d a ta  fo r  th is  s tu d y  2 0  C E O s  

a n d  H e a d s  o f  H R  w e r e  s e le c t e d  c o n v e n ie n t ly  r e p r e s e n t in g  a t le a s t  o n e  fr o m  e a c h  

in d u str y .

2.2 Data collection and analysis
Q u a lita t iv e  d a ta  a n d  in  p a r ticu la r  s e m i str u c tu r ed  in te r v ie w s  w e r e  c o n d u c te d  to  

e x p lo r e  e x is t in g  u n c o v e r e d  r e a l i t ie s .  E x c e p t  5 m e m b e r s  a ll  o th e r s  w e r e  

in te r v ie w e d  u s in g  a  ta p e  r e c o r d e r  fo r  r e s p o n s e s .  T h e ir  c o m m e n t s  w e r e  id e n t i f ie d  

a s  S L C R 1  to  S L C R 2 0  r e s p o n d e n t  w i s e  w ith o u t  a n y  s e q u e n c e .

T h e r e  a re  d if f e r e n t  m e th o d s  to  a n a ly z e  th e  r e s e a r c h  f in d in g s  in  q u a lita t iv e  

r e s e a r c h . T h e m a t ic  a n a ly s is  is  a  c o m m o n ly  u s e d  a p p r o a c h  in  d a ta  a n a ly s i s  o f  

q u a lita t iv e  r e s e a r c h . T h e m a t ic  a n a ly s is  w a s  c h o s e n  b e c a u s e  it is  a  f l e x ib le ,  

u n c o m p lic a te d  t e c h n iq u e  th a t a l lo w e d  fo r  th e  s tu d y  to  b e  in fo r m e d  a n d  to  

g e n e r a te  n e w  in s ig h t s .  T h e m a t ic  a n a ly s is  is  a  m e th o d  fo r  s y s t e m a t ic a l ly  

id e n t i f y in g ,  o r g a n iz in g ,  a n d  o f f e r in g  in s ig h t  in to  p a tte rn s  o f  m e a n in g  ( t h e m e s )  

a c r o s s  a  d a ta  s e t  (B r a u n  &  C la r k e , 2 0 1 3 ) .

3. Findings

T h e  q u e s t io n  r e la te d  t o  h o w  to  im p r o v e  th e  p r a c t ic e  o f  S H R M  in  S r i L a n k a , o n e  

H ea d  o f  H R  e x p la in e d ;  “ I th in k  th e  m o s t  im p o r ta n t p art is  t o  h ir e  th e  r ig h t  

p e o p le  fo r  th e  r ig h t p la c e .  S p e c ia l ly  H e a d  o f  th e  H R  s h o u ld  b e  a  c o r r e c t  p e r s o n  

h a v in g  r eq u ire d  s k i l l s .  A l s o  to p  m a n a g e r s  s h o u ld  v a lu e  H u m a n  R e s o u r c e s  a n d  

H u m a n  R e s o u r c e  M a n a g e m e n t . A n d  th e y  n e e d  to  a l lo c a t e  s u f f ic ie n t  r e s o u r c e s  

th e n  o n ly  th e  H R  d e p a r tm e n t  ca n  th in k  b e y o n d  its  d a y  t o d a y  a d m in is tr a t iv e  

w o r k s ” .

A n o th e r  C E O  fr o m  S ri L a n k a n  L is te d  C o m p a n ie s  e x p r e s s e d  h is  v i e w s  o n  h o w  to  

im p r o v e  p r a c t ic e  o f  S H R M  in Sri L a n k a  a s ;

“ I a m  s o  m u c h  h a p p y  to  k n o w , a b o u t  c o n d u c t in g  S H R M  r e s e a r c h  in  S r i L a n k a .  

B e c a u s e  s o m e  p e o p le  s t i l l  th in k  a b o u t  p e r s o n n e l  m a n a g e m e n t .  B u t  n o w  w e
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s h o u ld  th in k  b e y o n d  e v e n  fro m  tra d itio n a l H R M . I c a n 't  s a y  th ere  is  up  to  10 0 %  

le v e l  p r a c t ic e  o f  S H R M  in o u r  c o m p a n y . W e  w o u ld  lik e  to  e n c o u r a g e  o th e r  

o r g a n iz a t io n s  b y  s h o w in g  th e  b e n e f i t s  o f  S H R M  fo r  o u r  o r g a n iz a t io n  ",

O n e  o f  th e  Sri L a n k a n  L is te d  c o m p a n ie s '  H ea d  o f  H R  e x p la in e d  as: " S in c e  w e  

are a m e d iu m  s iz e d  o r g a n iz a t io n  w e  c a n 't  p r a c t ic e  S H R M  a s  large  

o r g a n iza tio n s '" .

F rom  th e  in te r v ie w  d a ta , th e  s tu d y  h a s id e n t if ie d  fo u r  th e m e s  u n d e r  th e  r e sea r ch  

q u e s t io n  o f  " H o w  to  im p r o v e  S tr a te g ic  H u m a n  R e s o u r c e  M a n a g e m e n t  P r a c tic e  

in Sri L a n k a " . T h e y  are; Im p ro v e  c o m p e te n c y  o f  H ea d  o f  H R . P o s i t iv e  to p  

m a n a g e m e n t  a tt itu d e  an d  su p p o r t. S u p p o rt from  th e  e x te r n a l p a r tie s , an d  C rea te  

a p o s it iv e  in tern a l s y s te m .

T h e  o b j e c t iv e  o f  th is  s tu d y  is  to  p r e sen t s o m e  p r a g m a tic  s u g g e s t io n s  for  

im p r o v in g  P r a c t ic e  o f  S tr a te g ic  H u m a n  R e s o u r c e  M a n a g e m e n t  a s  p er  th e  

p e r c e p t io n  o f  C E O s  a n d  H e a d s  o f  H R  o f  Sri L an k an  L is te d  C o m p a n ie s .  A s  

e x p la in e d  a b o v e  th ere  are se v e r a l fa c to r s  to  im p r o v e  th e  p r a c t ic e  o f  S H R M  in 

Sri L a n k a . A c c o r d in g  to  th e  a n s w e r s  fro m  th e  H e a d s  o f  H R  an d  C E O s  o f  th e  Sri 

L a n k a n  L is te d  c o m p a n ie s  , th o s e  fa c to r s  ca n  b e  c a te g o r iz e d  u n d er  fo u r  th e m e s ;  

c o m p e te n c y  o f  H ea d  o f  H R . P o s it iv e  to p  m a n a g e m e n t  a tt itu d e  and  su p p o rt.  

S u p p o r t  fro m  th e  e x te r n a l p a r tie s , and p o s it iv e  in tern a l s y s te m . T h u s , im p r o v in g  

c o m p e te n c y  o f  H ea d  o f  H R  w a s  fo u n d  as o n e  o f  th e  m a in  fa c to r s  to  im p r o v e  

p r a c t ic e  o f  S H R M  in Sri L a n k a . F u r th erm o re , p o s it iv e  to p  m a n a g e m e n t  a tt itu d e  

an d  su p p o r t  is  v ita l fo r  th is . S im ila r ly , a p o s it iv e  in tern a l s y s te m  h e lp s  to  

im p r o v e  th e  p r a c t ic e  o f  S H R M  in an o r g a n iz a t io n . M o r e o v e r ,  th e  s tu d y  fo u n d  

th a t su p p o r t fro m  s o m e  e x te r n a l p a r tie s  a ls o  w a s  c r it ic a l in o r d e r  to  im p r o v e  th e  

p r a c t ic e  o f  S H R M  in th e  Sri L a n k a n  c o n te x t .

4. Discussion and Conclusion

T h is  f in d in g  is  a l ig n e d  w ith  th e  p r e v io u s  lite ra tu re , a s s u c h  H R  m a n a g e r s  n e e d  to  

im p r o v e  th e ir  k n o w le d g e  o f  c o r e  m a rk e ts , c o m p e tito r s ,  c o s t ,  p r o d u c ts  and  

s ta k e h o ld e r s  in  o r d e r  to  in te g ra te  S H R M  w ith  c o r p o r a te  s tr a te g y  (A v a n d a  &  

S a n i,  2 0 1 0 ) .  D h a rm a s ir i ( 2 0 0 9 )  h a s e x p la in e d  that to  b e  a  s tr a te g ic  p artner; th e  

H ea d  o f  H R  h a s to  a c q u ir e  b u s in e s s  m a ster )', an d  a path  that w o u ld  lea d  h im /h e r  

to  g r e a te r  in te r a c t io n s  w ith  th e  to p  te a m . F u r th erm o re , th e s e  r e s u lts  are w e ll  

su p p o r te d  b y  th e  r e s u lts  o f  th e  su r v e y  d o n e  b y  A v a n d a  et a l. ( 2 0 1 0 ) .  T h e y  

e x p la in e d  that g o v e r n m e n t  s h o u ld  c o n s id e r  th e  p r a c t ic e  o f  S H R M  an d  r e d u c e  th e  

u n fa v o r a b le  in f lu e n c e  o n  H R  m a tter s . T h u s , th is  f in d in g  is  a l ig n e d  w ith  th e  

p r e v io u s  lite ra tu re , an d  th e y  a re  c o n f ir m e d  in th e  Sri L a n k a n  c o n te x t .
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Q u a lita t iv e  a n a ly s i s  w a s  d o n e  b y  u s in g  th e m a t ic  a n a ly s is .  T h e  Q u a lita t iv e  

a n a ly s is  r e v e a le d  p r a g m a tic  s u g g e s t io n s  fo r  im p r o v in g  th e  p r a c t ic e  o f  S H R M  in 

Sri L a n k a  a s  p e r  th e  p e r c e p t io n  o f  C E O s  a n d  H e a d s  o f  th e  H R  fr o m  S ri L a n k a n  

L is te d  c o m p a n ie s .  T h u s , im p r o v in g  c o m p e te n c y  o f  H e a d  o f  H R , p o s i t iv e  to p  

m a n a g e m e n t  a tt itu d e , p o s i t iv e  in te rn a l s y s t e m , su p p o r t  fr o m  s o m e  e x te r n a l  

p a r tie s  w e r e  th e ir  s u g g e s t io n s  to  im p r o v e  p r a c t ic e  o f  S H R M  in  th e  S r i L a n k a n  

c o n te x t .  T h e s e  f in d in g s  a re  o r ig in a l  c o n tr ib u t io n s  t o  th is  a rea . H u m a n  r e s o u r c e s  

are  th e  m o s t  im p o r ta n t r e s o u r c e s  in  an  o r g a n iz a t io n . A s  r e s o u r c e  b a s e  th e o r y  

e x p la in s  H R  c a n  b e  u s e d  a s  s o u r c e s  o f  c o m p e t i t iv e  a d v a n ta g e .  H e n c e  p r a c t ic e  o f  

■ S H R M  is  c r it ic a l fo r  th e  a c h ie v e m e n t  o f  o r g a n iz a t io n a l  o b j e c t iv e s .

5. Im plications

T h e  f in d in g s  o f  th e  s tu d y  su p p o r t  to  f i l l  th e  e x is t in g  g a p  id e n t i f ie d  a n d  p r o v id e  

s ig n if ic a n t  im p l ic a t io n s  t o  H R  p r o fe s s io n a ls  a n d  T o p  M a n a g e m e n t  in  S r i L a n k a n  

L is te d  c o m p a n ie s  a n d  p o l ic y  m a k e r s  a n d  th e  g o v e r n m e n t  o f  S r i L a n k a . H e n c e ,  

th e  s tu d y  s u g g e s t s  s e v e r a l  w a y s  to  in c r e a s e  th e  p r a c t ic e  o f  S H R M  in  th e  Sri 

L a n k a n  c o n t e x t .  A n o th e r  im p o r ta n t im p lic a t io n  o f  th e  f in d in g s  o f  th e  s tu d y  are  

th a t a  f irm , th a t  w a n ts  to  e s ta b l is h  a  s e r io u s  P r a c t ic e  o f  S H R M , s h o u ld  h ir e  an d  

re ta in  a  p e r s o n  a s  th e  H e a d  o f  H R M  w h o  s h o u ld  p r o c e s s  a  h ig h  c o m p e t e n c e  o f  

H R M , h ig h e r  fo r m a l e d u c a t io n  o n  H R M  a n d  m o r e  e x p e r ie n c e s  in  H R M . F u rth er , 

Sri L a n k a n  o r g a n iz a t io n s  n e e d  to  im p r o v e  c o m p e te n c ie s  o f  th e ir  H e a d  o f  H R ,  

d e v e lo p  p o s i t iv e  to p  m a n a g e m e n t  a tt itu d e s  a n d  su p p o r t . A n d  it is  v e r y  c r it ic a l  to  

c r e a te  a  p o s it iv e  in te rn a l s y s te m  to w a r d s  p r a c t ic e  o f  S H R M  w ith in  th e  

o r g a n iz a t io n .  A s  a  c o u n tr y  p o l ic y  m a k e r s  a n d  g o v e r n m e n t  c a n  su p p o r t  to  

im p r o v e  th e  p r a c t ic e  o f  S H R M  in  Sri L a n k a . T h e  p r a c t ic e  o f  S H R M  s h o u ld  b e  

fu r th er  p o p u la r iz e d  in  S r i L a n k a . It is  p o s s ib le  fo r  th e  r e le v a n t  a c a d e m ic s  o f  

g o v e r n m e n t  u n iv e r s i t ie s  a n d  o th e r  e d u c a t io n a l  in s t i tu t io n s  t o  e n g a g e  in  e m p ir ic a l  

s tu d ie s  in  o r d e r  t o  e x p lo r e  s p e c i f ic  c u ltu r a l, e c o n o m ic  a n d  o th e r  b a rr iers  fo r  th e  

p r a c t ic e  o f  S H R M  a n d  to  f in d  s p e c i f ic  s o lu t io n s  to  e s ta b l is h  a n d  e n h a n c e  th e  

p r a c t ic e  o f  S H R M . A l s o  it is  p o s s ib le  fo r  th e m  to  p u b lis h  le a r n in g  m a te r ia ls  

u s e fu l  fo r  T r a in in g  a n d  D e v e lo p m e n t  o f  p r a c t it io n e r s .  H e n c e ,  th is  r e s e a r c h  m a y  

h e lp s  p o l i c y  m a k e r s  in  S r i L a n k a n  L is te d  c o m p a n ie s  a n d  o th e r  c o m p a n ie s  in  Sri 

L a n k a  to  id e n t i fy  w a y s  in  w h ic h  th e y  c a n  im p r o v e  th e  p r a c t ic e  o f  S H R M .
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